
Energy Committee Meeting
Tuesday, October 24, 2023
Town Office @ 4:30 pm

Agenda

Invitation for Public Comment

Approval of 9-26-23 meeting minutes

New Business
1. Discuss EV presentation at the Library with Susan
2. Election of Officers
3. Questions for MTA
4. Soft launch of Climate Action Plan with Meg

● Some basics:
○ What are we all hoping to achieve?
○ The 6 project tasks.
○ How things get communicated between me and Jessica, the committee and

staff.
○ How decisions will be made.
○ Who is responsible for getting timely input and approvals from the select board

and other town staff when needed.

● Community Engagement
○ Community Visioning - articulating (in writing) the purpose, scope and goals of

the visioning process.
○ Community Engagement Plan (You have already started some of this)

■ Who are the audiences?
■ Why are they being engaged?
■ When should they be engaged?
■ How will you reach them?
■ What actions can we take to make sure the engagement plan is

equitable?
■ Does this plan align with your capacity?

○ Reviewing data on community organizations, businesses, local leaders,
decision-makers and demographic groups (outreach contact list).

Reference items:
community engagement plan.
outreach contact list
Community Resilience Partnership CAP grant application
Current Climate Action Plan

https://docs.google.com/document/u/0/d/1Ig09IiVXYEFNFECd2Fw_MEEOaSoqHkbq1RG8bUyUQFg/edit
https://docs.google.com/document/u/0/d/1ZfMHdFCQe1HvzMTwFDt7AiGrewyHI_n8/edit
https://docs.google.com/spreadsheets/u/0/d/1oF5yFAGbn8KeJrWF2R_pwh_-eU50W6ViEgpf_ZKKf-o/edit
https://drive.google.com/open?id=1m2pyqK0i882j7_Dyh9E0zQbJmOS7XEi_
https://drive.google.com/open?id=1dqIsLGdXLFEgkXgnVIZ4j-_NYH8vhF4c
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