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OCTOBER 3, 2024 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

(Board will meet at 6:10 p.m. to conduct interviews) 

Official Meeting: 6:30 P.M., OCTOBER 3, 2024 

________________________________________________________ 

 

 

 

MEMBERS PRESENT: Roland Tufts 

    Marie Brillant 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon  

             

MEMBER(S) ABSENT: All present 

     

STAFF PRESENT: Town Manager, Mark Waltz; and Assistant Town Manager, Jeff 

Emerson 

 

A meeting of the Topsham Select Board was held on Thursday, October 3, 2024 in the Donald A. 

Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present. 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

UPDATE FROM MIDCOAST COUNCIL OF GOVERNMENT (MCOG) 

 

Mathew Eddy, Executive Director of MidCoast Council of Governments (MCOG), talked about 

the municipal technical assistance and project updates.   

 

Subjects included: 

 

• MCOG Sources of Revenue; Projects of Interest;  

• Employer Housing Responses;  

• US DOT Transportation Planning Program;  

• Establishing a Regional Transportation Plan;  

• Lower Road Status; and  

• A Topsham Climate Action Plan.  
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Mr. Eddy said MCOG has worked with staff to identify the issue, and develop a strategy; 

Conducted Community Engagement Sessions to define the project, assisted with the development 

of an Engineering Request for Proposals and identified Sebago Technics as the selected firm for 

the Pleasant Point Road Project.   

  

A period of questions and responses was held following Mr. Eddy’s presentation.  Town Manager 

Waltz thanked Mr. Eddy for his work with the Town and said he has been a great partner.   

 

UPDATE FROM THE MERRYMEETING TRAIL BLAZERS (MTB) 

 

Victor Langelo, Chair of the Merrymeeting Trail Blazers (MTB) gave a brief  history saying the 

Merrymeeting Trail is a planned 26-mile multi-use trail connecting the Kennebec River Trail in 

Gardiner to the Androscoggin Bike Path in Brunswick.   He said the  trail  was  envisioned  in  

2007  as  a way to connect the Towns of Topsham, Bowdoinham, Richmond, and Gardiner passing 

through each village center.  Plans are to locate the trail on the unused Lower Road Railroad 

Corridor, which is owned by the State of Maine.  The Merrymeeting Trail Blazers have been 

working on building the trail alongside the rail.  However, due to several constraints and substantial 

costs, the plan has not progressed beyond some preliminary engineering studies.  

 

Recent legislation has provided a way for unused railroad corridors to be used for other purposes 

on an interim basis.  An outside consultant would be hired to prepare a report comparing the costs 

and benefits of three alternatives: a trail, a trial with rail and restoring rail service. This process 

was accomplished in 2023 with recommendation that the best use for the corridor was a trail.  

 

A 3-page summary was included in the Board Package and is filed with these minutes explaining 

actions which need to be taken and costs.  The trail is estimated to draw between 8,500 and 12,800 

trips per month with 23% being from out of state.  Annual spending by trail users is estimated to 

be between $1.7 million and $2.6 million.   

 

Mr. Langelo, said the Trail Blazers will be holding community conversations in each of the trail 

towns during the month of October.  These meetings will be a place for community members to 

share input on what they want for the trail – things like what types of uses should be allowed, 

where should parking be located, and what aspects of design would help to encourage people to 

get out and use the trail.   

 

Meeting dates and times for the meetings are: 

 

Bowdoinham: Wednesday, October 9, 6:30 p.m., at the Bowdoinham Community School, 23 

Cemetery Road, Bowdoinham 

 

Richmond: Wednesday, October 16, 6:30 p.m., at Enterprise Grange, 15 Alexander Reed 

Road, Richmond 

 

Gardiner: Wednesday, October 23, 6:00 p.m., at Gardiner Public Library, 152 Water 

Street, Gardiner 

 

Topsham: Tuesday, October 29, 6:00 p.m., at Topsham Public Library, 25 Foreside Road, 

Topsham 
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A discussion ensued following Mr. Langello’s presentation regarding if using the corridor was the 

best use for trails and, if so, how to construct them.  Questions were asked such as: 

 

• How long has it been since the trails were used by trains.  Response was back om the 1980’s.   

• Will the rails be ripped up or left where they are?  Response was to pull them up and reuse 

them. 

• Specifying non-motorized use does not work for me. 

• Is there opposition to allowing the use of ATV’s and horse riding on them now? Response was 

“yes.” 

• Consider a joint use; one day for motorized use and another day for walking. 

• Look at the greatest public use. 

• Mr. Nixon said when we first came up with the resolution, 95% of people were against 

motorized use and he urged everyone to be present at the meeting on the 29th at 6:00 p.m. at 

the Topsham Public Library. 

 

Mr. Langelo said this is the first brain storming and conversation on this subject, which is a start. 

The Board thanked Mr. Langelo for his work on the project. 

 

Details and updates on the trail can be found at http://www.merrymeetingtrail.org 

 

PUBLIC COMMENT  

 

Janet McNeil asked to comment on the lower trail, if Topsham is to be used as a hub.  She said, 

speaking on behalf of the Topsham Trail Riders, they are as polite and nice as can be.  Ms. McNeil 

said she has a friend in her 80’s who is frail and uses the trail.  The riders are helpful to her which 

is appreciated.  She said the group respects moms with babies and the elderly.   

 

 CORRESPONDENCE  

 

 Board member Callahan said she received a call from a resident who expressed concern that the 

sound resolution is of poor quality so much that participants speaking at the Select Board meetings 

cannot be heard clearly.  

 

 ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF SEPTEMBER 19, 2024 
 

 Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was 

 

 VOTED 

  To approve the minutes of the September 19, 2024 meeting as written. (The vote was 4 in favor 

with one abstention [Ms. Brillant]). 
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2.  a. Approval to open polls at 7:00 a.m. on November 5, 2024 for the State of Maine General 

Election and the Municipal Annual Election 

  b. Approval to open and process absentee ballots on the following days of October 29, 30, 31 

and November 1, as needed beginning at 10:00 a.m. 

  c. Approval to appoint Linda Dumont as Warden for the State Election. 

  d. Approval to appoint Steve Littlefield as Moderator and Sam Eaton as Deputy Moderator 

for the Municipal Election. 

  e. Approval for the Registrar to hold extended hours until 7:00 p.m. on October 31, 2024 for 

the purpose of voter registration and absentee voting.  

 

 Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously 

 

 VOTED 

  To approve Agenda Item 2 as written.   
   

PUBLIC HEARING  

 

24-78 CONSIDERATION AND ANY APPROPRIATE ACTION SIGNING THE 

WARRANT FOR THE MUNICIPAL ANNUAL TOWN MEETING ON 

NOVEMBER 5, 2024 

 

Motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was unanimously 

 

VOTED 

 

 To sign and move forward the warrant for the Municipal Annual Town Meeting on November 

5, 2024.  

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

24-79 CONSIDERATION AND ANY APPROPRIATE ACTION ON A LETTER OF 

SUPPORT FOR THE TOWN OF BRUNSWICK WARMING CENTER 

REHABILITATION GRANT APPLICATION 

 

Town Manager Waltz spoke to this item saying staff has participated in meetings organized by 

Tedford Housing to find a location for a regional warming center where people can go during 

winter months on a nightly basis to stay warm and get something to eat.  The only viable place 

was a building next to the Gathering Place in Brunswick where the Seventh Day Adventist Church 

previously operated a thrift store.  They agreed to lease it for the winter and Maine Housing has 

agreed to fund the operation expenses of a warming center in that location this winter.  
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The Seventh Day Adventist building is for sale.  The Town of Brunswick is considering purchasing 

it.  Regional facilities have been asked to provide letters of support for Brunswick’s grant 

application and a draft letter was enclosed in the Board package for acceptance.  

 

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously 

 

VOTED 

 To sign and forward the Letter of Support for the Town of Brunswick’s Warming Center 

Rehabilitation Grant Application.  

 

24-80 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINTMENT 

TO THE SEWER DISTRICT BOARD OF TRUSTEES 

 

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously  

 

VOTED 

 To appoint Stuart Kay to the Sewer District Board of Trustees.  

 

EXECUTIVE SESSION – None noted. 

 

ADJOURNMENT 

 

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously 

 

VOTED 

 To adjourn the meeting at 7:40 p.m. 

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary   


