APPROVED VERSION

MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
OCTOBER 6, 2011, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman




Marie Brillant





Andrew Mason





Donald Russell

MEMBERS ABSENT:
All present
STAFF PRESENT:
Town Manager, Cornell Knight and Town Attorney, Geoffrey Hole.
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, October 6, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present.
TOWN MANAGER'S REPORT

The Town Manager's Report included:
· There is a new history display in the Municipal Building lobby, the theme of which is old books.

· Absentee ballots are now available in the Town Clerk's Office.

· The town has an RFP out for banking services.  Proposals are due back on October 27, 2011.  Mr. Knight will review the results of the RFPs at the December Board of Selectmen meeting.

· There will be a prescription medication collection on Saturday, October 29, 2011 at the town office.

· PP Collection Update - $17,792 was sent to the collection agency; $5,816 has been paid less their fee of $1,745.  The other accounts, both personal property tax and fee accounts, that people made payment arrangements with the town, totaled $33,264 and so far $8,538 has been collected.

· The town received the 2011 audit.  The audit reported that the town is in good financial condition and it will be posted on line at the Town's website very soon.

· A tentative date for Town Meeting is the 3rd week of November.  The 17th is the normal Selectmen's meeting date and the same date as the MRRA Annual Meeting.  The Board may wish to consider moving the town meeting to Wednesday, November 16, 2011.

· The Board of Selectmen will hold a workshop on Thursday, October 27, 2011 at 6:00 p.m. with the TDI Board and at 7:15 p.m. with the Topsham 250 Celebration Committee. 

Following the Town Manager's report, the Board reached a consensus to move the date of the Annual Town Meeting from November 17 to November 16, 2011 so as not to coincide with MRRA's annual meeting on the 17th.

BOARD AND COMMITTEE REPORTS AND UPDATES
Waterfront Access Study Update - Rich Roedner, Town Planner, presented an update on the Waterfront Access Study saying since the last update to the Board, meetings have taken place with individual property owners, three focus group meetings have been held and one meeting open to the public.  Input has been received from over 40 residents and business people who either live in the immediate vicinity, own a business in the immediate vicinity or have an interest in the area.  Findings from the four meetings include:
· Direct access to the water for kayaks/canoes

· Visual access to the river

· Pedestrian access from Green Street to the Bowdoin Mill Island

· Neighborhood scale park

· No large-scale commercial development

· Address traffic on Green Street

· Address traffic at Green and Main

· Address traffic exiting Bowdoin Mill

· Address pedestrian access along Green Street

· Address pedestrian access across Main Street

· Appears to be sufficient parking, but needs to be managed/enforced better

· Limited access from Bowdoin Mill island to Green Street

· Any commercial development around the fire station should be local or low key

· Redevelop area in the short term, not a long-term project

Mr. Roedner said the Draft Study will be completed prior to the October 20, 2011 Board of Selectmen meeting and another update will be presented to the Board at that time.  Plans include scheduling a final public meeting in November with completion of the plan by December. 

Selectman Russell asked what the next phase of the project will cost.  Mr. Roedner responded that approximately $26,000 has already been set aside for the next phase.  The Board was in agreement that it would be good to keep the momentum for the project moving forward.

Planning Board Zoning Update - Rich Roedner, Town Planner, spoke to this item noting that the Board had set the date for the fall Town Meeting to be November 16, 2011.  He said there were two or three zoning items that could move to Town Meeting consideration if the Board of Selectmen so choose, including:
· Sign regulations for those zones omitted from the sign tables in 2008 and/or 2009.  This has been addressed by the Planning Board which forwarded wording to the Board of Selectmen for consideration for placement on the Town Meeting Warrant.  

· Fairground Ordinance - Mr. Roedner said the Planning Board has held workshops of this item over the past year and a half and the ordinance now appears to meet the needs of the Town and the Fair Association.  A hearing has been scheduled for October 20, 2011 and the item could be ready to be place on the Warrant for the November 16th Town Meeting. 
· Electronic Message Center Signs (now being referred to as "Changeable Signs."   The Planning Board held a public hearing on September 20, 2011, but chose to amend the wording of the proposed ordinance change and to hold another public hearing.  The new hearing is scheduled for October 25, 2011.  If the wording is accepted the Board of Selectmen could chose to include it on the Warrant for the November 16th Town Meeting.

Selectman Russell said he felt that the Sign Regulations and Fairground Ordinances should be included on the Warrant for the November 16, 2011 Town meeting.  However, considering the number of comments on the changeable signs ordinance, perhaps this item should be held back to be included with the Planning Board's overall comprehensive review of the ordinance.   Selectman Trusiani agreed and said people are confused just where changeable signs can go and more work needs to be done.  Selectman Mason said it was difficult for him to recommend a piece-meal approach and hoped these items would not being rushed forward. 

No action was taken, except to suggest that the Planning Board hold the Changeable Sign Ordinance for the May Town meeting.

CORRESPONDENCE - None noted.
ADJUSTMENTS TO THE AGENDA - None noted.
CONSENT CALENDAR

1.
APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN MEETING OF 9-15-11


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was 


VOTED



To approve the minutes of the September 15, 2011 meeting as corrected.

(Correction:  Pg. 2, next to last paragraph, last line, change "Maine" to "May.")

2.
BOARD OF SELECTMEN TO SIGN THE WARRANT FOR THE NOVEMBER 8, 2011 ANNUAL TOWN MEETING

The Warrant for the November 8, 2011 Annual Town Meeting was signed by the Board members.

3.
ELECTION WORKERS


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED



To approve the list of election workers for the November 8, 2011 Annual Town Meeting as corrected.  (The list is shown below.)


(Correction:  It was noted that Roger Caouette's name was included twice.  The second entry was eliminated and a blank opening was left).

Election workers:

Warden:  

Ruth A. Lyons


Deputy Wardens:  
Roland Breton, Roger Perkins and Gary Griffeth


DEMOCRATS


(7:45 a.m. to 2:00 p.m.)

REPUBLICANS

List:

Lena Pinette



List:
  Mary Obrey




Jeanine Staples




  Cherylene Labbe




Judy Caouette

  Jenna Merryman


Handout:
Alvina Menard
Handout:  Ada Moore







Ballot Boxes

Muriel Fournier


George Moore


Priscilla Hall


List:

Roger Caouette


List:

  Ruth Caouette




Helen Riddle




  Barbara Weathers




_______________



  Katie Burak


Handout:
Esther Lacognata


Handout:  Jenna Merryman







Ballot Boxes

Rebecca Brillant


Felix Cruz Miranda

MaryLou Ostromecky







Greeters
Sophie Brennan



Mary Boie


Peter Lepari







Registrars of Voters





8:00 a.m.  Linda Nesbitt and Jane Welch






2:00 p.m.  Cindy Tracy and Linda Allen







     Debra Stevens

4.
PERMISSION TO OPEN THE POLLS AT 8:00 A.M. FOR THE STATE OF MAINE REFERENDUM ELECTION AND THE TOWN OF TOPSHAM'S ANNUAL TOWN MEETING TO BE HELD NOVEMBER 8, 2011 AT THE TOPSHAM FAIR GROUNDS IN THE EXHIBITION BUILDING

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously 

VOTED



To grant permission to open the polls at 8:00 a.m. for the State of Maine Referendum Election and the Town of Topsham's Annual town meeting to be held on November 3, 2011 at the Topsham Fairgrounds in the Exhibition Building.
5.
PERMISSION TO PROCESS THE ABSENTEE BALLOTS FOR THE MAINE REFERENDUM ELECTION AND THE TOWN OF TOPSHAM ANNUAL TOWN MEETING ON MONDAY, NOVEMBER 7, 2011 STARTING AT 1:00 P.M. UNTIL 4:00 P.M. AT THE MUNICIPAL BUILDING.  ALSO, PERMISSION TO OPEN THE ABSENTEE BALLOTS ON NOVEMBER 8, 2011 STARTING AT 3:00 P.M., 4:00 P.M., 6:00 P.M. AND 8:00 P.M.

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously 


VOTED



To grant permission to process the absentee ballots for the Maine Referendum Election and the Town of Topsham's Annual Town Meeting on Monday, November 7, 2011 starting at 2:00 p.m. until 4:00 p.m. at the Municipal Building and to open the absentee ballots on November 8, 2011 starting at 3:00 p.m., 4:00 p.m., 6:00 p.m. and 8:00 p.m.

PUBLIC HEARING - None noted.
UNFINISHED BUSINESS - None noted.

OLD BUSINESS - None noted.
NEW BUSINESS

79-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON THE CONTINUING APPOINTMENT OF DENISE TEPLER TO THE FINANCE COMMITTEE

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED



To appoint Denise Tepler as a member of the Finance Committee.
80-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON REDUCING THE SPEED LIMIT ON MEADOW ROAD FROM 45 TO 35 MILES PER HOUR FOR SAFETY REASONS


Public Works Director Dennis Cox spoke to this agenda item saying he has been approached by several citizens who live on the Meadow Road with request to reduce the speed limit from 45 miles per hour to 35 miles per hour for safety reasons.  Mr. Cox said he discussed the requests with the Police and Fire Department.  Although the Police Department did not make any recommendations, they provided the following information:

During 2009 to 2011

42 traffic crashes were investigates







28 vehicles were issued warnings for speeding







29 summons were issued for speeding


On July 25, 2011, during radar enforcement detail from 5:27 a.m. to 7:59 p.m., 191 vehicles were recorded and the following actions occurred:







17 vehicles were traveling less than 40 mph







155 vehicles were traveling between 40 and 50 mph







18 vehicles were traveling between 50 and 60 mph







1 vehicles was traveling between 60 and 70 mph


Mr. Cox noted that the Meadow Road is a State Road and if the Town wants to have the speed reduced, it has to make a request to the State for their review.  


During discussion, Michael Hanson spoke stating he and his wife live on Orchard Lane.  He said it is difficult and dangerous to enter onto the Meadow Road because of drivers exceeding the speed limit.  Mr. Hanson urged the Board to move forward with reducing the speed limit. 


Motion was made by Mr. Russell, seconded by Mason, and it was unanimously


VOTED



To instruct the Public Works Director to meet with State officials and share the Board's recommendation to lower the speed limit to the lowest number acceptable on the Meadow Road.

The Board instructed the Town Manager to issue a letter of support from the Board of Selectmen on this item.
81-11
CONSIDERATION AND ANY APPROPRIATE ACTION CONCERNING LEGAL ACTION ON THE PROPERTY AT 303 MEADOW ROAD
Town manager Knight began the discussion saying this property had a fire back in March.  The Code Officer spoke with the owners to secure the building, which they did in June.  The Code Officer then sent a letter (Andrea Murillo and Reggie Thiboutot) giving them 90 days to clean the area of what appears to be a junk yard.  It was noted it is now two weeks beyond the 90 days and the area still has not been cleaned up and therefore the item is before the Board for action.
Reggie Thiboutot asked to be recognized and told the Board the fire was on April 15.  He said there was a misunderstanding about the 90 days.  He said he was trying to get some financial things going to get the home rebuilt and he assumed there would be a 90 day extension.  He also said he understood 90-day consideration had to do only with the fire and not the materials considered junk on the property. Mr. Thiboutot distributed photographs to the Board stating that everything asked of him has been done and all the burned material has been disposed of.  When questioned by the Board of what time the photographs were taken, Mr. Thiboutot said they were taken today (10-6-11) between 5:00 p.m. and 6:00 p.m.  In response to a question from the Town Manager regarding the vehicles out back and around the building, Mr. Thiboutot said he was not asked to remove any vehicles.  Selectman Russell said he and Selectman Riendeau drove past the property at approximately 11:30 a.m. this date and nothing had been moved at that time.  Mr. Thiboutot responded that friends of his came by in the afternoon and helped him remove the debris.  When asked where the debris was taken, Mr. Thiboutot said "I hauled it off the premises."  He told the Board that the 4 vehicles parked on his property are all registered and that the Board could take a site walk and see for themselves.  

The Town Attorney informed the Board that they could go ahead and authorize enforcement action tonight and the CEO can inspect the property tomorrow.  If a junk yard situation still exists, legal action can then proceed.  He added that the Board could decided to table any action until the next meeting, if they wished.
Selectman Trusiani said this situation has been going on since 2003 and he moved that the Town commence with legal action against the landowners and to instruct the Code Enforcement Officer to inspect the property before commencing any legal action.  Selectman Russell seconded the motion.

Andrea Murillo asked to be recognized.  She said she owned the property at 303 Meadow Road and not Reggie Thiboutot.   She said she is solely responsible for its condition, not Reggie.  She said Reggie Thiboutot has been a good son and had done everything asked.  She told the Board he (Mr. Thiboutot) has had cancer and has worked very hard.  She added that she lost her husband.  She said it said in the newspaper that we were at the meeting because of the fire debris and asked the Board why they were there.  Attorney Hole referred to the letter dated June 23, 2011 and Ms. Murillo said she did not receive it.  When asked her address Ms. Murillo responded her address was P.O. Box 42, Brunswick, Maine 04011, same address where the letter was mailed addressed to both her and Mr. Thiboutot.  She told the Board she was elderly, couldn't work and asked for assistance.  She said she called the Times Record and spoke with them about the situation.
There was a comment about a demolition permit which Ms. Murillo claimed she had.  Mr. Lister, the Code Enforcement Officer, said an individual stopped in the codes office to ask for an application for a permit but the application was never returned and therefore there was no demolition permit on file. 

Following Ms. Murillo's comment a letter urging the Board to take action to clean up the property at 303 Meadow Road from Pam Farrar dated October 5, 2011 was noted for the record.

Vote was called and Mr. Trusiani's motion was unanimously passed.  (That the Town commence with legal action against the landowners and instruct the Code Enforcement Officer to inspect the property before actual legal action commences.)  Seconded by Mr. Russell.

The Board instructed the Code Enforcement Office to report back to them following his inspection of the property.
ADJORNMENT

 With no further business to conduct, the meeting was adjourned at 8:20 p.m.







Respectfully submitted,







Patty Williams, Recording Secretary
BOARD OF SELECTMEN MINUTES

OCTOBER 6, 2011
    Page 1 of 7 
                     
          


