APPROVED 10/6/22
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
OCTOBER 6, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Linda Dumont, Town Clerk; Pam Leduc, Parks and
Recreation Director; Dennis Cox.

A meeting of the Topsham Select Board was held on Thursday, October 6, 2022, in the Donald A.
Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chairman Douglass called the regular meeting
to order at 6:30 p.m. (The Board actually met at 5:55 p.m. to conduct interviews for Boards and
Committees.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present in person.

TOWN MANAGER'S REPORT

Welcome,

e Absentee ballots for the November election will be available at Town Hall beginning
October 11th. The Election will be held on Tuesday, November 8th from 8:00 a.m. to 8:00
p.m. at Mt. Ararat High School.

e The Tax/Clerk’s office will begin issuing new dog tags on October 15th. Residents may
register dogs on-line via the Town’s website or in-person at the tax/clerk’s office. Please
ensure proof of current rabies vaccination. Registration fees are $6 for spayed and neutered
dogs; $11 if not.

e Halloween Trick or Trunk-a-thon is scheduled for Monday, October 31% from 4:30 p.m. to
7:00 p.m. at the Topsham Fair Grounds. Online registration is available for this event on
the Parks and Recreation webpage.
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e We have an open Assistant Planner position and open Law Enforcement positions. If
anyone is interested in applying and being part of the Topsham team, information is
available on the Town’s Website.

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

The only comment following the Town Manager’s report was from Select person Lyons. Ms.

Lyons stressed the importance of parents using caution to be aware of the trend of fentanyl laced
colored candy this Halloween.

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE COMMUNITY CENTER COMMITTEE - Leslie Byrne, Chair of the
Community Center Committee, updated the Board on committee involvement since her last
presentation to the Board last May. She said the committee is well represented with a variety of
expertise and now consists of 7 members. An RFP is being prepared seeking ideas on what the
committee can offer to the Town and will be completed by October 20". The RFP will be
interested in seeking interests for a range of generations.

Pam Leduc also spoke saying the RFP will go before the committee for review on the 17" of this
month and then to the Select Board for approval before sending it out. She said, right now, the
main concern is cost.

PRESENTATION ON THE MARKET ANALYSIS OF TOPSHAM COMMERCIAL
CORRIDORS — Curt Neufeld, Chair of Topsham Development, Inc. reviewed the Market
Analysis of Topsham’s Commercial Corridors prepared by Camoin Associates through a Power
Point presentation. He said Topsham Development, Inc. (TDI) has commissioned a real estate
market analysis to evaluate future development potential in the Town. The impetus of the study
is to inform the Town’s ongoing efforts to update zoning along its commercial corridors.

Several points of the Study were covered including:
e Project Purpose
e Key Findings
e Residential Coverage
¢ Retail and Restaurant

e Industrial
e Office Space, and
e Hospitality
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Mr. Neufeld reviewed the Financial Feasibility Analysis covering purpose and results and
explained the “Next Steps,” including:

e Building on the 2019 Comprehensive Plan to create one or more Corridor or District Master
Plans;

e Assess economic and fiscal impacts on the Town associated with various development
types;

e Adjust zoning and land use policies in targeted areas to support the type of development
desired,;

e Ensure available incentive programs are aligned with desired development outcomes; and

e Use this Market Analysis as a marketing tool for potentially interested developers,
businesses, and investors.

Relative to housing needs, Mr. Neufeld said the Town will have a need for 295 new single-family
homes in the next five years. Along with the building, consideration will need to be given to
water, sewer and schools. The complete Analysis Report and Executive Summary are filed with
these minutes.

Board members thanked Mr. Neufeld for the report and said they look forward to reading the report
in the local papers.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — Chair Douglass noted the receipt of a letter which he will bring up when
the appropriate agenda item is addressed.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF SEPTEMBER 15, 2022

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously

VOTED
To approve the minutes of the September 15, 2022 meeting as written.

2. APPROVAL TO OPEN THE POLLS AT 8:00 A.M. ON NOVEMBER 8, 2022 FOR
STATE OF MAINE GENERAL ELECTION AND THE MUNICIPAL ANNUAL
ELECTION. APPROVAL TO OPEN AND PROCESS ABSENTEE BALLOTS ON
THE FOLLOWING DAYS, IF NEEDED, NOVEMBER 1, 2, AND 4 BEGINNING AT
10:00 A.M. AND ENDING AT 3:00 P.M. OR SOONER IF COMPLETED. APPOINT
LINDA DUMONT AS WARDEN FOR THE STATE ELECTION AND APPROVAL

SELECT BOARD MINUTES Page 3 of 6
OCTOBER 6, 2022



22-78

22-79

22-55

APPROVED 10/6/22

3. FOR THE REISTRAR TO HOLD EXTENDED HOURS UNTIL 7:00 P.M. ON

OCTOBER 27, 2022 FOR THE PURPOSE OF VOTER REGISTRATION AND
ABSENTEE VOTING.

Motion was made by Ms. Brillant, seconded by Mr. Nixon and it was unanimously

VOTED
To approve Item 2 and 3 of the Consent Calendar as listed above.

PUBLIC HEARING

CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVING THE
WARRANT FOR THE MUNICIPAL ANNUAL ELECTION TO BE HELD ON
NOVEMBER 8, 2022

The Public Hearing was declared open. There being no one wishing to speak, the Public Hearing
was declared closed.

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was unanimously

VOTED
To approve the Warrant for the Municipal Annual Election to be held on November 8,
2022.

CONSIDERATION AND ANY APPROPRIATE ACTION TO ADOPT THE ANNUAL
APPENDICES FOR THE OCTOBER 1, 2022 — SEPTEMBER 30, 2023 (A-G) AND THE
RECOVERY RESIDENCE HOUSING MAXIMUMS

Linda Dumont, Town Clerk, said the law requires that the municipal officers conduct a notice and
public hearing annually and said she is seeking annual approval.

Chair Douglass declared the Public Hearing open. There being no one wishing to comment, the
Public Hearing was declared closed.

Motion was made by Mr. Tufts, seconded by Chair Douglass, and it was unanimously
VOTED
To adopt the Annual Appendices for the October 1, 2022 to September 30, 2023 (A-G) and

the Recovery Residence Housing Maximums as presented.

UNFINISHED BUSINESS — None noted.

CONSIDERATION AND ANY APPROPRIATE ACTION TO CONTINUE WITH THE
REMOTE MEETING POLICY

SELECT BOARD MINUTES Page 4 of 6
OCTOBER 6, 2022



22-80

APPROVED 10/6/22
Chair Douglass read aloud a letter he received from Jen Curtis, member of the Energy Committee.
Ms. Curtis stressed the importance of keeping the Remote Meeting Policy, at least for the Energy
Committee members.

Town Manager Scrapchansky said the Select Board approved the original policy on February 17,
2022 and this is the third time it has come back before the Board. Chair Douglass said he is not in
favor of continuing the policy and preferred people to be present at the meetings. There was a
discussion that State laws regarding remote policies have been changed and it was suggested this
item be tabled until the latest issue of the law is known. Some members spoke in favor of the
policy under conditions of illness where it would not be practical to attend meetings in person, or
inclement weather for instance.

Motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously

VOTED
To table Agenda Item 22-55 to a future meeting.

OLD BUSINESS — None noted.

NEW BUSINESS

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RECOMMEN-
DATION TO PURCHASE TWO TRUCKS FOR PUBLIC WORKS APPROVED AT
TOWN MEETING

Dennis Cox, Public Works Director, introduced Phil Cloutier, a new Foreman for Public Works.

Mr. Cox recommended the purchase of a % ton pickup truck and a 1-ton pickup truck to replace
the existing trucks at the Public Works Department. He said the purchases were approved at Town
Meeting in the current year budget. He said RFPs were mailed to 5 dealers with no response. He
has been contacted by O’Connor who say they have the ability to provide the trucks, with a 4-
months delivery date, for the following prices:

$61,371 for the % ton (Budgeted amount $60,000)
$68,338 for the 1-Ton (Budgeted amount $80,000)

Mr. Cox said the trucks meet required specifications and are within the budgeted amount
collectively.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To approve the purchase of the two pickup trucks for Public Works from O’Conner at
$61,371 for the ¥ ton and $68,338 for the 1-Ton.
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22-81 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-
MENTS TO THE BICYCLE AND PEDESTRIAN COMMITTEE

As additional time is needed for interviews, motion was made by Ms. Lyons, seconded by Ms.
Brillant, and it was unanimously

VOTED
To table Agenda Item 22-81 to a future meeting.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:30 p.m., motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously
VOTED

To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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