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OCTOBER 7, 2021 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM 

OCTOBER 7, 2021 – 6:30 P.M 

_________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass  

    Marie Brillant  

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town 

Manager; Linda Dumont, Town Clerk; Marc Hagan, Police Chief; 

Dennis Cox, Public Works Director; Ed Caron, Solid Waste 

Director; and Pam LeDuc, Parks and Recreation Director. 

 

A meeting of the Topsham Select Board was held on Thursday, October 7, 2021, in the Donald A. 

Russell meeting room at the Municipal Building.  Chairman Douglass called the regular meeting 

to order at 6:30 p.m. (The Board actually met at 6:15 p.m. to conduct interviews for boards and 

committees). 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording 

Secretary took the roll call and noted that all members of the Select Board were present. 

 

TOWN MANAGER'S REPORT 

On September 23rd, Deborah Johnson, Director of Maine DECD, certified the successful 

completion of Wicked Joe’s Community Development Block Grant (CDBG).  The benefits of this 

grant provided great value to the community, Wicked Joe, and 26 new employees. I would like to 

thank Wicked Joe, MidCoast Economic Development District, Maine DECD, Mr. John Shattuck, 

and Ms. Cathy Ricker for their efforts throughout the grant process. 

The Annual Municipal and State Referendum Election is November 2, 2021, from 8am to 8pm at 

Mt. Ararat High School Gymnasium.  Absentee ballot requests can be made online, by mail, or in-

person at Town Hall.  The absentee ballot drop box is also available in the parking lot adjacent to 

the municipal building. 
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Team Rubicon, a national veteran-led disaster response organization, along with Sagadahoc 

County EMA, has agreed to resolve a dangerous situation on a resident’s property in Topsham. A 

recent storm created a dangerous situation for the homeowner as trees came down and many are 

leaning on other trees. This response is normally executed for disaster areas, but they deemed it 

worthy due to safety and the financial strain of clearing so many trees. We are planning for them 

to arrive the third week in October.  There may be media coverage prior to their arrival. 

Thank you. 

 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  - None noted. 

 

PUBLIC COMMENT – None noted. 

CORRESPONDENCE – None noted.   

  ADJUSTMENTS TO THE AGENDA – It was unanimously agreed to change the wording on 

Agenda Item 21-85 to read:  “21-85  CONSIDERATION AND ANY APPROPRIATE 

ACTION ON AN APPOINTMENT TO THE PLANNING BOARD” 

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF SEPTEMBER 16, 2021 
 

 Motion was made by Select Board member Tufts, seconded by Select Board member Lyons, 

and it was unanimously 

  

 VOTED 

 To approve the minutes of the September 16, 2021 Select Board meeting, as corrected.  

(Correction: Pg. 5, under 21-76, change “Energy Committee Chairman” to “Energy 

Committee Chair.”) 

 

2. APPROVAL TO OPEN THE POLLS AT 8:00 A.M. ON NOVEMBER 2, 2021 FOR THE 

STATE OF MAINE REFERENDUM ELECTION AND THE MUNICIPAL ANNUAL 

ELECTION, TO APPOINT LINDA DUMONT AS WARDEN FOR THE STATE 

ELECTION AND APPROVAL OF THE REGISTRAR TO HOLD EXTENDED 

HOURS UNTIL 7:00 P.M. ON OCTOBER 28, 2021 FOR VOTER REGISTRATION 

AND ABSENTEE VOTING 

 

Motion was made by Chairman Douglass, seconded by Select Board member Brillant, and it 

was unanimously  
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 VOTED 

  To approve Consent Calendar, Item Number 2 as written. 
 

 PUBLIC HEARING  

 

21-80 CONSIDERATION AND ANY APPROPRIATE ACTION TO HOLD A PUBLIC 

HEARING FOR APPROVAL OF THE WARRANT FOR THE MUNICIPAL 

ANNUAL ELECTION TO BE HELD ON NOVEMBER 2, 2021 

 

  The Public Hearing was declared open.  There being no one wishing to comment, the Public 

Hearing was declared closed. 

 

  No comments were received from the Select Board.  Motion was made by Chairman 

Douglass, seconded by Select Board member Nixon, and it was unanimously 

 

  VOTED 

  To accept the warrant for the municipal annual election to be held on November 2, 

2021, as written.  

  

21-81 CONSIDERATION AND ANY APPROPRIATE ACTION TO HOLD A PUBLIC 

HEARING ON THE NEW 2021 MAINE MUNICIPAL ASSOCIATION GENERAL 

ASSISTANCE MODEL ORDINANCE AND UPDATED 2021-2022 APPENDICES  

 

  The Public Hearing was declared open.  Town Clerk Linda Dumont explained the process 

necessary each year to meet state law and referenced backup material included in the Board 

package for review. 

 

  There were no comments to be received from members of the public, so the Public Hearing 

was declared closed.   

 

  Motion was made by Chairman Douglass, seconded by Select Board member Lyons, and 

it was unanimously 

 

  VOTED 

  To approve the new 2021 Maine Municipal Association General Assistance Model 

Ordinance and Updated 2021-2022 Appendices as submitted.  

 

UNFINISHED BUSINESS – None noted. 
 

OLD BUSINESS – None noted. 
 

NEW BUSINESS  

 

21-82 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE PURCHASE 

OF A CRUISER AND BODY WORN CAMERA SYSTEM 
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  Police Chief Marc Hagan talked about the need to purchase a cruiser and body-worn 

camera system. Funds were appropriated for the purchase in this year’s fiscal budget. 

 

  Chief Hagan said the systems are proved to enhance policy/community relations through 

transparency, reduce citizen complaints and police use of force incidences, provide 

increased training and supervision, provide unbiased video evidence and reduce 

municipality civil liability.  

 

  Chief Hagan recommended purchasing the Body Worn/Utility and explained why the Body 

Worn system provides better coverage, including unlimited storage space in their cloud-

based system.  Their 5-year leasing program allows for the immediate purchase of all 

necessary equipment while the costs are distributed over the course of the contract.  He 

said if hardware malfunctions occur during the agreement, lease options include no-cost 

replacement and they also include free software updates.  

 

  Following Chief Hagan’s presentation, motion was made by Chairman Douglass, seconded 

by Select Board member Tufts, and it was unanimously 

 

  VOTED 

  To approve the purchase of Cruiser and Body Worn Camera Systems for a year one 

price of $62,500, with years 2 through 5 to cost $20,831 each year.  

 

21-83 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID 

FOR THE ELM STREET CULVERT REPLACEMENT 

 

  Public Works Director Dennis Cox requested approval to award the bid for the Elm Street 

Culvert Replacement Project to Pratt & Sons, Inc. He referenced a letter from Wright-

Pierce Engineers dated September 27, 2021 explaining the results of the bid process and 

the acceptance from Maine DOT for $353,485 reimbursement funding. (The letter was 

included in the Select Board’s package for review prior to the meeting.) Mr. Cox 

recommended approval for $690,000, which includes an approximate 5% overrun for the 

project and is recommended by Wright-Pierce.  Mr. Cox said, with the State’s MDOT 

reimbursement funding, the project will come well within the budgeted $675,000.   

 

  The State’s reimbursement will come out of the $693,873 and  will not come back to the 

Town until 2023 due to a backlog of project commitments.  Town Manager Scrapchansky 

said this year we budgeted $425,000 for this project, so in addition to the $425,000 that we 

budgeted, we agreed to use two of our TIF reserves that apply to this particular project and 

we are well within the budget. 
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  Motion was made by Chairman Douglass, seconded by Select Board member Lyons, and 

it was unanimously 

  

 VOTED 

  To award the bid for the Elm Street Culvert Replacement to Pratt & Sons, for a total of 

$693,873. 

 

21-84 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE UPDATE OF 

THE FEE STRUCTURE AT THE SOLID WASTE FACILITY 

 

  Solid Waste Director Ed Caron said in preparation for the electronic payment at the solid 

waste facility, he has updated the price list for the transfer station and reviewed the changes 

before the Select Board.  Mr. Caron said once the updated list is adopted, it will be provided 

to Androscoggin Bank so they can update the price list connected to the electronic payment.  

  Mr. Caron said he expects the electronic payment system to be up and running by 

November 1, 2021.   

 

  Question was asked if lower fees could be realized if a different vendor was used.  Assistant 

Town Manager Waltz said the fee is the same as determined last August.  It would be 

slightly lower through Google, but our attorney was not able to contract with their system.  

Mr. Waltz said we really wanted to stay with Androscoggin Bank as they handle all our 

other business.  The fee for using a credit card may deviate from $1 to $4 depending on the 

size of each transaction.  The electronic system is optional and the old methods including, 

tokens and the coupon machine can still be used.   

 

  Motion was made by Chairman Douglass, seconded by Select Board member Nixon, and 

it was unanimously 

 

  VOTED 

   To accept the updated fee structure for the transfer station as submitted. 

 

21-85 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APOINTMENT 

TO THE PLANNING BOARD 

 

  Prior to the meeting, the Select Board interviewed two candidates to fill an appointment on 

the Planning Board – Kerri Bickford and Andrew Munsey.   

 

  Motion was made by Select Board member Lyons, seconded by Select Board member 

Brillant, and it was 

 

  VOTED 

  To appoint Kerri Bickford to serve on the Topsham Planning Board.   (The vote was 4 

in favor with 1 opposed [Select Board member Nixon]).   
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  At 7:10 p.m. motion was made, seconded, and it was unanimously VOTED to go out of 

the regular meeting and move into Executive Session to discuss Agenda Item 21-86. 

 

EXECUTIVE SESSION 

 

21-86 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (A) TO 

DISCUSS PERSONNEL MATTERS 

 

 

  The Executive Session was attended by the full Select Board, Town Manager 

Scrapchansky, Assistant Town Manager Waltz and Public Works Director Dennis Cox.  

 

  At 8:01 p.m. the group moved out of Executive Session and back into the regular Select  

Board meeting.   Motion was made by Chairman Douglass, seconded by Select Board 

member Nixon, and it was   

 

  VOTED, by a vote of 4 to 1, to direct the Town Manager to approach the IAM Unit with 

a proposal as discussed.  

 

 ADJOURNMENT 
 

 Motion was made by Chairman Douglass, seconded by Select Board member Nixon, and it was 

unanimously 

 

 VOTED 

  To adjourn the meeting at 8:04 p.m. 

 

 

 

         Respectfully submitted, 

       

            

      Patty Williams, Recording Secretary 


