APPROVED 12-11-25

MINUTES
TOWN OF TOPSHAM
PLANNING BOARD MEETING
IN PERSON IN THE DONALD A. RUSSELL MEETING ROOM
AND ON-LINE VIA ZOOM - NOVEMBER 13, 2025, 6:30 P.M.

MEMBERS PRESENT:  Don Spann
Kerri Bickford
Ronald Bisson
Larry Brann
Tim Dunham
Scott Libby
Andrew Munsey

MEMBERS ABSENT: All present

STAFF PRESENT: Skye Siladi, Director of Planning; Joshua Franklin, Town Planner

A. CALL TO ORDERAND ROLL CALL

Chair Spann called the regular meeting to order at 6:30 p.m. Roll call was taken, and it was
noted that all members were present. The meeting was also available on Zoom for anyone
wanting to view the meeting or make comments.

B. APPROVAL OF THE MINUTES OF THE OCTOBER 9, 2025 MEETING

Motion was made by Mr. Bisson, seconded by Mr. Libby, and it was

VOTED

To approve the minutes of the October 9, 2025 meeting as written.
(The vote was 6 in favor with one abstention [Mr. Brann].)

C. SKETCHPLAN

4 UNION ASSOCIATES LLC IS PROPOSING A 4-5 STORY, 183-UNIT MUTI-
FAMILY DEVELOPMENT (a partnership of Solhem Development, Holman Homes,
and Lumen Design and Development) AS PART OF A PLANNED COMMERCIAL
DEVELOPMENT (PCD) IN THE VILLAGE CENTER DISTRICT AT 4 UNION PARK
ROAD, TAX MAP UQ5, LOT 047

Due to a possible conflict of interest, Chair Spann recused himself and turned the gavel over
to Vice Chair Libby.

It was noted that the Planning Board last reviewed the project Sketch Plan on January 9, 2025.
As there have been minor changes to the originally proposed sketch plan, and the fact
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that the plan has not returned to the Board for a Formal Sketch Plan Review within the past 4
months (per Topsham Ordinance 8175-6A94), the revised sketch plan is before the Board.

Applicant Dave Holman outlined the project saying there will be two parking levels under the
building. Slides showed the height calculations, the main entrance and parking area. Drawings
also included eastern pedestrian access, grading elements, drainage, and stormwater treatment.
It was noted that staff recommended traffic studies be provided, including a pedestrian study,
and contacted a traffic engineer to work this the applicant as a peer reviewer.

Vice Chair Libby asked if there were any questions from Board members. Elevations were
asked for. One Board member said the hammerhead on the south end is massive and it would
be good if that was sized down. Mr. Homan responded that the project team needed to hear
that months ago and it would be difficult to change at this time. However, he said the
Landscaping Plan shows trees planted to help the appearance.

The Planning Department noted that the proposed interior road should be built up to the
property’s western boundary line, providing for future connections in accordance with 8175-
12F of the ordinance.

Mr. Holman reviewed the project updates and improvements to the sketch plan since the last
meeting before the Board, including:

“1. More efficient outdoor parking is more efficient and user friendly. The new configuration
simplifies circulation and grading, improves safety, and allows us to add more green space
and pedestrian connections. Overall, it creates a cleaner, more functional site experience
for residents and visitors alike.

2. Enhanced Main Entry with Porte Cochére. We redesigned the building’s main entry to
include a welcoming porte cochére, giving residents and guests a covered, comfortable
drop-off area. It adds both practicality and architectural character, creating a stronger sense
of arrival and elevating the sense of arriving home.

3. Adjusted Unit Court. We have slightly refined the residential mix, increasing from 180 to
183 units, including the addition of one more affordable unit. This small adjustment helps
us meet community housing goals while maintaining a strong diversity of floorplan options
for residents.

4. Updated common areas and interior amenities inside. We have reimagined the shared
spaces to better support resident life and connection. The common areas now feature
flexible gathering zones, fitness, golf, pub, yoga, co-working lounges, and outdoor kitchen,
firepits and herb gardens, all designed to help residents enjoy more natural light and more
indoor outdoor living opportunities.”

Staff comments from the Planning Department were listed for review by the applicant,
including:

1. Chapter 175-12 of the Topsham Code requires that site plans shall provide for future
connection to adjacent lots. Ideally, a road should be built to the property line along the
west boundary of the property for future connection.
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2. In accordance with Chapter 175-12, a paved or gravel walkway to the property line with
Volunteers of America: Westrum House, where there is an existing cleared path through
the wooded buffer.

3. APlanned Commercial Development is subject to the standards of Chapter 225-60.4 of the
Topsham Code. These standards will need to be addressed as part of future project
submissions.

4. Dave Holman should be listed as the applicant on the application.

5. In the project narrative, for future submissions, please note your anticipated form of
Performance Guarantee.

Kaleb Bourassa, Civil Engineer from Gorrill Palmer, noted the counter clockwise drive, a
change from the plans displayed at the previous meeting. Board member Brann expressed
concern that the parking ratio of .9 during the day and 1.2 at night is way under what people in
Maine are accustomed to. He said a husband, wife and teenager sharing a two-bedroom
apartment, would result in 3 vehicles. Applicant said they will try to squeeze more parking
spaces in. Response was a comparison with the similar apartment building in Brunswick. That
some families will only have one vehicle and some none. It was agreed that parking will be
tight. Applicant was asked to show where snow storage will be located.

The applicant acknowledged receipt of comments from the Water District and Fire and Rescue
and agreed to adjust plans accordingly. Police Chief Hagan’s concerns and support of an
analysis of pedestrian movements to facilities in the surrounding neighborhood was noted.
Board member Bickford asked if there will be parking spaces designated for compact vehicles.
Response was yes, at two separate ends of the parking garage. Vice Chair Libby noted that
the Fire Chief asked for a hydrant by the driveway. Mr. Libby asked if there is sufficient space
between the two wings for a fire truck to pass. Response was no, but plenty of space to carry
hoses.

ADJOURN
At 7:15, motion was made by Mr. Bisson, seconded by Mr. Brann. and it was unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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