APPROVED 12/7/23

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
NOVEMBER 16, 2023

MEMBERS PRESENT: Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Assistant Town Manager, Mark Waltz; Public Works Director,
Dennis Cox; Fire Chief, Chris McLaughlin; Finance Director, Cathy
Ricker

A meeting of the Topsham Select Board was held on Thursday, November 16, 2023 in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Vice Chair Tufts called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present. Newly elected members to the Board,
Ann Callahan and Ryan Holmes filled the expired term seats of Ruth Lyons and David Douglass.

TOWN MANAGER'S REPORT (Given by Assistant Town Manager, Mark Waltz)

- On November 29 2023 at 6:30 PM, the Town, in conjunction with the MidCoast Council of
Governments, will host a meeting for Pleasant Point Road residents to gather information about
the issues with the road, the usage of the road and resident interest in providing easements (if
needed as part of solution). MidCoast Council of Governments is looking for potential funding
sources and is drafting an RFP for solutions. The meeting will be at Town Hall with a Zoom
option also available. Notices have been sent to Pleasant Point Road property owners and
more information is available on the Town website.
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- MDOT is looking for input into its proposed replacement of the Cathance River Bridge on
Route 201. Rather than having an in-person meeting, there is a link on the Town’s website to
a video prestation that they request people view and then submit comments, as desired.

- The Town office will be closed Thursday, November 23™ and Friday, November 24" for the
Thanksgiving holiday. The transfer station will be open as usual on Saturday November 25™
to receive everyone’s Thanksgiving turkey carcasses and congealed cranberry jelly.

- As winter approaches, a reminder that parking bans for snowstorms will be posted at the top
of the website home page.

- Happy Thanksgiving to All!

Mark Waltz
Assistant Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
NOVEMBER 2, 2023

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously

VOTED
To approve the minutes of the November 2, 2023 meeting as written.

PUBLIC HEARING — None noted.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-94 CONSIDERATION AND_ANY APPROPRIATE ACTION - RATE INCREASE
FOR EMS SERVICES
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Finance Director Cathy Ricker asked the Select Board to increase current EMS rates for
service for the remainder of 2023 and for 2024. She said the recommendation for the
increase is due to the State of Maine’s Act to Protect Consumers for Surprise Emergency
Medical Bills, or L.D. 2105. Ms. Ricker explained the rules of L.D. 2105 as outlined in
her memo to the Town Manager and staff dated October 30, 2023 and filed with these
minutes.

Following discussion, motion was made by Mr. Nixon, seconded by Ms. Brillant and it
was

VOTED
To allow the Finance Office and the Town’s Ambulance Billing Contractor to
implement rate increases as outlined in memo from Finance Director Cathy Ricker
to the Town Manager and staff dated October 30, 2023 for the remaining calendar
year 2023 and for calendar year 2024.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RECOMMEN-
DTION FOR THE PURCHASE OF A NEW SIDEWALK PLOW

Public Works Director Dennis Cox told the Board this the purchase of a new sidewalk plow
for the Public Works Department was budgeted in this year’s Capital Budget. Bids were
sent out with two companies responding as follows:

Central Equipment Multihog $159,686.00
H. P. Fairfield Tracless MT7 $193,905.50

Mr. Cox recommended the purchase of the Tracless unit from H. P. Fairfield. He said,
although Fairfield’s bid is higher, the department has other attachments that can be used
with this unit.

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED
To purchase a new Tracless MT7 Sidewalk Plow from H. P. Fairfield for $193,905.50.

CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINTMENT
TO THE FINANCE COMMITTEE

It was noted that the Select Board interviewed two individuals (Alison Cary-Blais and Ruth
Lyons) who were interested in serving on the Finance Committee. Following discussion,
motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To appoint Ruth Lyons as a member of the Finance Committee.
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CONSIDERATION AND ANY APPROPRIATE ACTIONON THE ELECTION OF
CHAIR FOR THE SELECT BOARD

Ms. Brillant nominated Roland Tufts to serve as Chair of the Select Board. There were no
further nominations and nominations ceased.

VOTE was called and Mr. Tufts was unanimously voted to the position of Chair of the
Select Board.

CONSIDERATION AND ANY APPROPRIATE ACTIONON THE ELECTION OF
VICE CHAIR FOR THE SELECT BOARD

Chair Tufts nominated Matt Nixon to serve as Vice Chair of the Select Board. . There were
no further nominations and nominations ceased.

VOTE was called and Mr. Nixon was unanimously voted to the position of Vice Chair of
the Select Board.

At 6:45 p.m., motion was made by Vice Chair Nixon, seconded by Ms. Brillant, and it was
unanimously

VOTED
To move into Executive Session.

EXECUTIVE SESSION

23-99 ENTER INTO EXECUTIVE SESSION PURSUANT TO 13 M.R.S.A. 8405 (6) (C)

TO DISCUSS THE ACQUISITION AND DISPOSITION OF REAL PROPERTY
WHERE PREMATURE DISCLOSURE OF THE INFORMATION WOULD
PREJUDICE THE BARGAINING POSITION OF THE TOWN

The Executive Session was attended by the whole Board and the Assistant Town Manager,
Mark Waltz.

At 7:05, motion was made, seconded, and it was VOTED to return to regular session.
Motion was made by Chair Tufts, seconded by Ms. Brillant, and it was unanimously
VOTED

To authorize the Town Manager, and/or the Assistant Town Manager, to execute on

behalf of the Town of Topsham, the Purchase and Sales Agreement between Stephen
Bisson, Autumn Johnson and Andrea Murillo dated November 16, 2023 for the real
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property located at 202 Meadow Road and to execute any documents needed to
effectuate the transaction in accordance with the terms set forth in the Purchase and
Sales Agreement.

ADJOURNMENT

At 7:12 p.m., motion was made by Chair Tufts, seconded by Ms. Brillant, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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