APPROVED 12/15/22

MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
NOVEMBER 17, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: Marie Brillant

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Dennis Cox, Public Works Director

A meeting of the Topsham Select Board was held on Thursday, November 17, 2022, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chairman Douglass called the regular meeting
to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present in person, except for Ms. Brillant who
had been excused.

TOWN MANAGER'S REPORT

Welcome,

e | am pleased to announce the hiring of 3 people to our Topsham team.

o Mrs. Julie Erdman, our new Town Planner. Julie is a resident of Brunswick and has
over 14 years of planning and codes experience. If you have a chance, please stop
by to say hello.

o Mr. Nick Thibeault will be a new member of the Public Works department. Nick is
a Topsham resident and has over 4 years of experience in Public Works. He will
join the Topsham team on 11/28/2022.

o Mr. Dana Connon has accepted a full-time Fire/EMS position with the Fire
Department. Dana is a Topsham resident and has been serving the Topsham fire
department for 10+ years as a per-diem employee and LT. He is currently with the
Auburn Fire Department (full-time) and will be joining the Topsham team on
12/21/2022.
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e We will begin FY2024 department budget meetings on December 5th. The budget meeting
schedule has been emailed to the Select Board and Department Heads. On December 13th,
I’ll meet with the Finance Committee to inform them of their responsibility, the process,
and what to expect.

e On Thursday, December 15™, at 6:30 p.m. in the Donald Russell Meeting Room, there will
be a public hearing for the Topsham Trailriders Club request for an ATV access route from
the trail system to Rusty’s Market utilizing Tedford Road. Notices have been mailed to
abutters and residents who live off Tedford Road.

e We’d like to thank the Town Clerk office, Public Works, Police, and all election workers
for their efforts resulting in a well-executed election process.

e We have received positive feedback from the public regarding the work on the Topsham
Fair Mall Road paving project. Thanks to the efforts of the Public Works Director and the
department, the project was finished prior to the cold weather settling in.

e As we prepare for winter, I’d like to remind our residents that parking bans are posted on
the Town’s website, the Town Facebook page, and local television channel 3. Winter sand
is available at the Town Municipal Complex and the Public Works garage. There is a 2-
pail limit per resident. Our Public Works department has 8 plow routes consisting of over
100 miles of road. Once the roads are clear and treated, Public Works will start plowing
and maintaining the 14+ miles of sidewalk. We ask residents to remove items in plowing
pathways. This includes, but is not limited to, flower pots, basketball hoops, equipment,
and trailers.

e Asareminder, the Solid Waste facility winter hours are

o Sunday & Monday: Closed
o Tues— Sat. : 8:00 a.m. to 5:00 p.m.
e On Sunday, December 18", Santa and Mrs. Clause can be seen being escorted by the
Topsham Fire Department to 4 different locations.
o 2:00 p.m. @ Mt. Ararat Middle School
o 2:15p.m. @ Mt. Ararat High School
o 2:30 p.m. @ Topsham Public Library
o 2:40 p.m. @ Foreside Recreational Facility
*More information is available at topshamparksrec.com.

e Municipal offices and non-emergency services will be closed on November 24th & 25th in

observance of Thanksgiving.

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES — None noted.

PUBLIC COMMENT — None noted.
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CORRESPONDENCE - Select Board member Nixon received correspondence relating to the
Sagadahoc County Finance Committee Budget meeting on January 5, 2023. One additional
municipal officer needs to be named to the committee in addition to Mr. Nixon.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF NOVEMBER 3, 2022

Motion was made by Mr. Tufts, seconded by Chair Douglass, and it was unanimously (of those
present)

VOTED
To approve the minutes of the November 3, 2022 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

22-92 CONSIDERATION AND_ ANY_ APPROPRIATE ACTION TO AWARD THE
PLOW TRUCK BID FOR REPLACMENT OF THE 2008 PLOW TRUCK

Dennis Cox, Public Works Director, reviewed the proposals back from dealers for a new
plow truck which was budgeted in this year’s budget. Mr. Cox recommended that the
Town accept the low bid from Freightliner of Maine with Viking Cives snow plowing
equipment.

Motion was made by Chair Douglass, seconded by Mr. Nixon, and it was unanimously (of
those present)

VOTED
To award the plow truck bid for replacement of the 2008 plow truck to Freightliner of
Maine with Viking Cives gear for $230,471.

22-93 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE
PERMANENT DRAINAGE EASEMENT FROM ALFRED BROWN AND TAMI
BROWN ON SECOND STREET
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Assistant Town Manager Mark Waltz told the Board that the sidewalk recently installed
on Second Street has resulted in street flooding because the curb does not allow water to
drain off. The remedy is to install a catch basin on Second Street and connect it to an
existing catch basin located on the property of Alfred and Tami Brown, owners of Midcoast
Glass & Window. Mr. Waltz said the Brown’s are willing to provide the Town an easement
at no cost to the Town. The drainage work will be done at Aroma Joe’s cost. Mr. Waltz
asked for permission to accept the easement and to record it.

Following discussion, motion was made by Chair Douglass, seconded by Ms. Lyons, and
it was unanimously (of those present)

VOTED
To accept the permanent drainage easement from Alfred J. Brown and Tami J. Brown,
dated November 7, 2022.

CONSIDERATION AND ANY APPROPRIATE ACTION TO HOLD A
WORKSHOP TO REVIEW AND DISCUSS TAX ACQUIRED PROPERTY LIST
AND TAKE PUBLIC COMMENT ON POSSIBLE DISPOSITIONS

Assistant Town Manager Waltz noted a list of tax acquired properties which the Town has
acquired over the years, but has not made a determination of what to do with them, which
was included in the Board package. He said in accordance with the Town’s tax acquired
property guidelines, the abutters of the properties were notified and asked if there might be
any interest in purchasing the property if it were offered for sale; and the list was forwarded
to Town departments and committees to see if there might be a reason the property should
be retained for town/public use.

The Board was in agreement that a workshop was a good idea. Motion was made by Mr.
Nixon, seconded by Mr. Tufts, and it was unanimously (of those present)

VOTED
To schedule a workshop to review and discuss the tax acquired property list on
Monday, January 9, 2023 at 6:00 p.m. and to take public comment of possible
dispositions.

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
REPURCHASE OF TAX ACQUIRED PROPERTY

Assistant Town Manager Waltz spoke to this item and referenced his memo to the Town
Manager dated November 9, 2022 regarding the re-purchase of a tax acquired property at
92 Main Street, Tax Map U4, Lot 33-C, the memao is filed with these minutes.

Following discussion, motion was made by Chair Douglass, seconded by Mr. Tufts, and it
was unanimously (of those present)
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VOTED
To authorize the Treasurer to convey the real property located at 92 Main Street to the
Estate of Joyce Brillant, provided that the sum of $16,246.69 is paid by November 21,
2022.

CONSIDERATION AND ANY APPROPRIATE ACTIONON THE ELECTION OF
THE CHAIR FOR THE SELECT BOARD

Motion was made by Mr. Tufts, seconded by Mr. Nixon to nominate David Douglass to
serve as Chair of the Select Board for the coming year. There being no further nominations,
nominations ceased and David Douglass was elected to serve as Chair of the Select Board
for the coming year.

CONSIDERATION AND ANY APPROPRIATE ACTIONON THE ELECTION OF
VICE CHAIR FOR THE SELECT BOARD

Motion was made by Ms. Lyons, seconded by Mr. Nixon to nominate Roland Tufts to serve
as Vice Chair of the Select Board for the coming year. There being no further nominations,
nominations ceased and Roland Tufts was elected to serve as Vice Chair of the Select
Board for the coming year.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 6:50 p.m. motion was made by Mr. Nixon, seconded by Chair Douglass, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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