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NOVEMBER 19, 2020 

   MINUTES 

TOWN OF TOPSHAM 

BOARD OF SELECTMEN MEETING – NOVEMBER 19, 2020 

6:00 P.M. EXECUTIVE SESSION 

6:30 P.M. SELECTMEN’S MEETING 

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES 

___________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: Marie Brillant 

 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town 

Manager; John Shattuck, Economic and Community Development 

Director; Andrew Deci, Assistant Town Planner;  Pam LeDuc, Parks 

and Recreation Director. 

 

A meeting of the Topsham Board of Selectmen was held on Thursday, November 19, 2020, with 

individuals joining the meeting from their residences via Zoom. Chairman Douglass called the 

regular meeting to order at 6:30 p.m. (The Board actually met at 6:00 p.m.to hold an Executive 

Session.) 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording 

secretary took the roll call and noted that all Selectmen were present, except for Selectman Brillant. 

 

At his point in the meeting motions were made regarding Agenda Items 20-86 and 20-87 discussed 

in Executive Session.  Motions and results can be seen below under Executive Session.   

 

TOWN MANAGER'S REPORT 

Good Evening,  

Our new Finance Director, Cathy Ricker, arrived yesterday November 16th and our new Assistant 

Tax/Clerk, Charlotte Nutt, arrived on November 9th. We are very excited to have them on our 

team! 

Fish were delivered to Big Eddy at the Solid Waste facility last Thursday. 525 - 9” and 75 - 13” 

brook trout were delivered by the state for our residents to catch. 
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The Swinging Bridge is scheduled for structural improvements November 16th through December 

15th. The bridge will be closed, and access will not be permitted during this period. 

Thank you and have a Happy Thanksgiving next week. 

Derek Scrapchansky 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

TDI/ECD UPDATE – John Shattuck, Topsham Economic and Community Development, Inc. 

Director presented a TDI/ECD update on the following items: 

 

WICKED JOE CDBG – EDP – Mr. Shattuck said the Town is entering the active phase of 

administration of the $500K CDBG Grant to Wicked Joe. Construction of their substantial 

expansion has begun.  Plans are underway to hire 17 new employees.  

 

TOPSHAM DEVELOPMENT – TDI – At their November 18th meeting, the TDI Board acted 

upon the Selectmen’s request for the TDI Board’s input on this issue.  The Board will submit their 

report to the Selectmen in time for their consideration at their meeting on December 17, 2020. 

 

TOPSHAM COMMERCE PARK – WATER INFRASTRUCTURE REPAIRS – TCP – Mr. 

Shattuck reported that the Helios Group, the owners of the former military housing at the former 

Annex, recently asked to resume discussions regarding repair of the water infrastructure and the 

development of Liberty Circle.  He said that he will meet with the Helios Group, along with the 

Manager and Assistant Manager, on November 20, 2020 to discuss these issues. 

 

GOVERNMENT REVIEW COMMITTEE – GRC – It was noted that Matt Abbott, Chairman 

of the Government Review Committee, will present the GRC’s report to the Selectmen at this 

evenings meeting.  Mr. Shattuck thanked the Committee for their extensive and thoughtful efforts.  

He said they are an exceptional group of Topsham volunteers who have represented Topsham very 

well.  Members of the Committee included Matthew Abbott, Chairman; Edward Caron; Pamela 

Hile; Ruth Lyons; James Mrazek and Susan Rae-Reeves. 

 

UPDATE ON GOVERNMENT REVIEW COMMITTEE – Matt Abbott, Chairman  

 

Mr. Abbott thanked everyone who worked on the Committee saying it was a good team effort.  

There were a variety of people on the committee including novice people with experience in 

government issues, younger people and a good variety.  He said the committee was un-bias and 

didn’t try to push for one thing or another, just putting information forward.  A copy of the Review 

Committee Report was included in the Board package.    

 

The report included:  goals, a mission statement and objectives.  The appendices covered legal 

questions to Maine Municipal Services Attorneys, Municipal Survey Questions Responses and 

Department Head Comments.  
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The Committee identified eight municipalities with similar populations and density as Topsham 

and asked for their responses to survey questions – all included in the report. Mr. Abbott said the 

group would like to receive feedback from Board members before they do the final draft.   

 

During discussion between Board members, comments were made such as  

 We could establish a Charter, but make no change to our current form of government. 

 Our current form of government provides means to apply for grants. 

 We should focus on things to consider in the future. 

 Selectman Lyons said it was a pleasure to serve on the Committee. 

 

A member who served on the Committee, Pam Hile, called in saying the Government Review 

Committee was a great committee to work on. She said the Charter Commission is going to do 

what the Charter Commission will do.  You may recommend that they not change the regular form 

of government that is in place now, but you can’t direct them.  She thanked John Shattuck for his 

help in pulling everything together. 

 

Chairman Douglass asked Mr. Abbott to work with the Committee to finalize the report and bring 

it back to the Board of Selectmen to act upon. 

 

CORRESPONDENCE: (The meeting agenda included the following)  If you have any 

comments/questions on an agenda topic, email them to info@topshammaine.com by Tuesday, the 

week of the meeting.  Please include your full name and address in the email.  Emails will be 

reviewed and addressed during the meeting which will be televised on Channel 3. 

 

Chairman Douglass noted a letter received from the Topsham Trail Riders.  He said they usually 

have a banquet each year but are not going to this year due to the pandemic.  Town Manager 

Scrapchansky read the letter aloud.   

 

ADJUSTMENTS TO THE AGENDA – At this time phone calls will be taken for any 

comments/question’s individuals may have on this agenda.  Number to call is 373-5090.  Please 

state your name, address and brief comment/question. 

 

Chairman Douglass set aside a few minutes to allow receipt of comments by phone.  Since no one 

responded, the meeting continued.  

 

CONSENT CALENDAR 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF 

NOVEMBER 5, 2020 

 

Motion was made by Selectman Tufts, seconded by Selectman Nixon, and it was unanimously 

 

VOTED 

mailto:info@topshammaine.com
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 To approve the minutes of the regular Selectmen’s Meeting of October 15, 2020, as 

written. 

 

 PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS 

 

EXECUTIVE SESSION HELD PRIOR TO MEETING 

 

20-86 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A., TITLE 1, SECTION 405 (6) 

(F) TO DISCUSS TAX ACQUIRED PROPERTIES 

  
Motion was made by Selectman Tufts, seconded by Chairman Douglass, to authorize the Treasurer 

to convey the mobile home located at 6 Andrea Street by Quit Claim Bill of Sale to Lisa Levasseur 

for the sum of $270.22. 

  
Vote was called and the motion unanimously passed.  
 

20-87 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A., SECTION 405 (6) (F) TO 

DISCUSS TAX ACQUIRED PROPERTIES 

 

Motion was made by Selectman Tufts, seconded by Chairman Douglass, to extend the time for the 

Topsham Housing Authority to close on the tax acquired property at 55 Munroe Lane (Tax Map 

R05A-002-55) and 88 Munroe Lane, Tax Map (R05A-002-88) to November 30, 2020. 

  
Vote was called and the motion unanimously passed.  
 

 ADJOURNMENT 

 

 Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was 

unanimously 

 

 VOTED  

  To adjourn the meeting at 6:55 p.m. 

 

        Respectfully submitted, 

 

            

      Patty Williams, Recording Secretary 


