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MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
NOVEMBER 3, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Linda Dumont, Town Clerk; and Pam LeDuc, Parks and
Recreation Director

A meeting of the Topsham Select Board was held on Thursday, November 3, 2022, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chairman Douglass called the regular meeting
to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present in person.

TOWN MANAGER'S REPORT

Welcome,

e Today was the last day to submit absentee ballots.

e 2,873 absentee ballots were issued

e 2,552 ballots were returned and accepted

e Our Town Clerks and 3 part-time election clerks worked a combined total of 185 hours
processing absentee ballots and voter registration requests

e On Tuesday, November 1st, a team of ten processed 1,920 absentee ballots between the hours
of 10 am. — 4:30 p.m. Representatives from the Green Independent, Republican, and
Democratic parties were present to inspect the ballots and applications one hour before they
were processed. The workers were also observed by a poll watcher for several hours. The
feedback received was positive.
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e The Election will be held on Tuesday, November 8th at Mt. Ararat High School. Polls will be
open from 8:00 a.m. to 8:00 p.m. The Clerk has scheduled 32 election officials to work the
polls. Public Works personnel will be setting up and taking down the polls, and members of
other departments will assist as needed. According to our Clerk, the voters have been very
positive and have expressed their gratitude for the convenience and availability of absentee
and in-person early voting.

e We have been informed by MidCoast Hospital that routine interfacility patient transfers has
become a critical issue and will continue to have an impact on the region resulting in patient
diverts and delays. This is due to the decline of local EMS businesses, specifically North East
Mobile Health Services, in fulfilling contractual obligations. North East also contracts with
Bowdoinham for Emergency Medical Services (EMS). | was informed today that North East
gave Bowdoinham 30 days’ notice that they will end service. This has proven to be extremely
unfortunate and will have an impact on regional EMS agencies.

e Municipal offices and non-emergency services will be closed on November 11th in observance
of Veteran’s Day.

e I would like to welcome Mr. Steve Connolly, SAD#75’s Superintendent to meet all of you and
provide you with an update.

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update from Steve Connolly, Superintendent of SAD #75 — Town Manager Scrapchansky
introduced Mr. Connolly, who presented an update on various aspects of his position as
Superintendent of SAD #75. Mr. Connolly said he was surprised to see so many people that he
knew and was pleased to come before the Select Board. He said SAD #75 is happy to host the
upcoming elections.

Mr. Connolly became Superintendent on July 1, 2022 and said he looks forward to having an open
door policy and having open communication with parents and members of the community. He
said he wants to know what people expect from the school and its teachers.

Time was allotted for members of the Select Board to ask questions following Mr. Connolly’s
presentation. Some questions posed included:

e Where do you live? Response: Near the Gorham/Buxton line.

e What is your plan to reach out to parents? Response: Working on website where parents can
ask questions and express comments; have a Facebook page; letters in local newspapers; and
most important, an Open Door Policy. Parents can stop by and express concerns or ask
questions at any time.

e Are you open to discuss curriculum with parents? Response: There is a certain dialog that has
to be followed at the Board meetings but parents can discuss concerns with me personally.
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e What do you see as the biggest challenge in educating children in the U.S.? Response: Several
challenges, including the reality of living in a world with a pandemic. There is a loss of
studying habits and we are dealing with a lot of mental illnesses prior to age 11, also, social
and mental health and wellness issues.

Board members thanked Mr. Connolly for his presentation.

PUBLIC COMMENT - South Regional Finals were noted with Mt. Ararat vs. Yarmouth.

CORRESPONDENCE — A meeting of the Library Board was noted that will occur on November
14, 2022 and question was asked which two members would be willing to represent the Select
Board. Roland Tufts and Ruth Lyons currently represent the Select Board and both agreed to
remain at the Board’s representatives this year also.

ADJUSTMENTS TO THE AGENDA — Motion was made by Chair Douglass, seconded by Mr.
Nixon, and it was unanimously

VOTED
To take Agenda Item 22-91 out of order at this point.

CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT A PERMANENT
EASEMENT FROM WILLIAM AND JANE LITTLEFIELD FOR THE PORTION OF
THE TOWN LANDING PEDESTRIAN TRAIL, WHICH CROSSES THEIR PROPERTY,
AND TO AUTHORIZE THE TOWN MANAGER TO SIGN THE INSTRUMENT
ACKNOWLEDGING ITS ACCEPTANCE

Assistant Town Manager Mark Waltz reported that when the Town Landing Trail was developed
William and Jane Littlefield were kind enough to provide an easement for the trail to cross their
property. The easement was a ten-year easement in order to see how it worked out. The
Littlefield’s have been happy with the use of the property and would like to offer a permanent
easement so that the citizens of Topsham may enjoy the trail in perpetuity.

The pedestrian trail begins at the end of publicly maintained Town Landing Road (parking is
available on Green Street), where it heads towards the Androscoggin River before turning east
along the river. The trail parallels the river across the Littlefield property, property now owned by
the Brunswick-Topsham Land Trust where it crosses a stream on a footbridge and then finally
turns north, climbing a hill to the River Landing Apartment parking lot.

The proposed easement was included in the board package for review. Mr. Littlefield was present
at the meeting and said he grew up in that house and that he and Jane (Mrs. Littlefield) would be
happy to make the easement permanent.

Following discussion and extending a thank you to Mr. and Mrs. Littlefield on behalf of the whole
town, motion was made by Chair Douglass, seconded by Board member Lyons, and it was
unanimously
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VOTED
To accept a permanent easement from William and Jane Littlefield for the portion of the Town
Landing Pedestrian Trail which crosses their property and to authorize the Town Manager to
sign the instrument acknowledging its acceptance.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF OCTOBER 20, 2022

Motion was made by Mr. Tufts, seconded by Chair Douglass, and it was unanimously

VOTED
To approve the minutes of the October 20, 2022 meeting as written.

PUBLIC HEARING — None noted.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE TOPSHAM
TRAILRIDERS/SNOWMOBILE CLUB’S REQUEST FOR AN ATV ACCESSROUTETO
BE GRANTED FROM OUR TRAIL SYSTEM TO RUSTY’S, UTILIZING TEDFORD
ROAD

Assistant Town Manager Waltz noted that pursuant to 12 M.R.S.A. §13157-A, the Select Board
has the power to designate a town public way as an ATV Access Route. The Board may specify
that the ATV’s either be operated to the extreme right of the right of way or in any other manner
which is deemed safe and that will not interfere with vehicular traffic. It was also noted that Police
Chief Hagan and Fire Chief McLaughlin suggested that the safest method of travel would be in
the travel lane at a speed limit of 25 miles per hour.

Jenny Little, the incoming President of the Topsham Trail Rivers Club, told the Board that the
Club members have worked on and used the trail close to Rusty’s and it would be very nice if they
could have the access route granted from the current trail system to Rusty’s utilizing the Tedford
Road. Ms. Little said club members have met and discussed this with Town staff and the next step
would be to hold a Public Hearing.

Chair Douglass said the Town would need to send notices to the residents of Tedford Road
announcing the Public Hearing. He suggested permission could be given for a 9 to 12 month
length of time to see how it goes.

SELECT BOARD MINUTES Page 4 of 7
NOVEMBER 3, 2022



22-87

22-88

APPROVED 11/17/22

Motion was made by Chair Douglass, seconded by Board member Brillant, and it was

VOTED
To schedule a Public Hearing for December 15, 2022 for consideration and any appropriate
action to allow the Topsham Trail Riders/Snowmobile Club’s request for an ATV access route
from the current trail system to Rusty’s, utilizing the Tedford Road.

The vote was 4 in favor with 1 abstention [Mr. Nixon]).

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
RELEASE OF A REQUEST FOR PROPOSALS FOR A COMMUNITY CENTER NEEDS
ASSESSMENT

Leslie Byrne, Chair of the Community Center Committee presented the Request for Proposals for
a Community Center Needs Assessment with request to release same. The proposal was included
in the board package for review.

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was unanimously

VOTED
To authorize the release of a Request for Proposals for a Community Center Needs Assessment
as presented.

CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION TO
LICENSE GAMES OF CHANCE FROM THE AMERICAN CRIBBAGE CONGRESS

Joe Bowen represented the Topsham Grange and spoke to the grange’s application for a Game of
Chance from the American Cribbage Congress. Mr. Bowen explained the steps the grange must
go through to satisfy the laws of the State of Maine. Plans are that the games will take place on
Sunday, April 30, 2023 at the Topsham Grange at 47 Pleasant Street. Mr. Bowen said the State
must receive confirmation that the Select Board of the Town of Topsham approves of the event
before issuing the license and is the reason for applying early. Entry fee for the event is $60.
Benefits from the tournament will go to the Brunswick Animal Shelter. Letters are on file from
the Police and Fire Chiefs stating they have conducted appropriate inspections of the grange hall
and have no objection to approving the application.

Motion was made by Chair Douglass, seconded by Board member Tufts, and it was unanimously
VOTED

To consent to the application for licensure by the American Cribbage Congress to operate Games
of Chance in accordance with the provisions of 17 M.R.S.A, Chapter 62 and in accordance with
the Rules promulgated by the State of Maine, Department of Public Safety, Gambling Control Unit
governing the conduct of Games of Change specifically for games on Sunday, April 30, 2023 at
the Topsham Grange, 47 Pleasant Street, Topsham, Maine.
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CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT $14,960.38 FROM
THE MIDCOAST COUNCIL OF GOVERNMENTS AND APPLY THIS MONEY
TOWARD THE PURCHASE OF AED’S AND E-CITATION PRINTERS FOR OUR
POLICE CRUISERS

Police Chief Hagan spoke to this agenda item and requested permission to accept $14,960.38 from
the MidCoast Council of Governments (MCOG). He said the money will be applied towards the
purchase of AED’s (Automated External Defibrillators) and e-citation printers for the Town’s
police cruisers.

Chief Hagan explained that he applied to MCOG for the grant and it was approved on October 7,
2022. Having printers in cruisers will make it easier for officers when issuing citations for various
reasons. Also, the State of Maine recently passed a statute (LD 132) that is intended to eliminate
racial profiling in Maine. The statute requires the collection of data to include race, color,
ethnicity, gender and ages of all persons stopped as of July 1, 2023.

Following Chief Hagan’s presentation, motion was made by Chair Douglass, seconded by Board
member Lyons, and it was unanimously

VOTED
To accept $14,960.38 from the MidCoast Council of Governments and to apply this money
toward the purchase of 6 AED’s and 8 E-citation printers for Topsham’s police cruisers.

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY TO JULIA VACCA THE REAL PROPERTY LOCATED AT
OWILLISROAD (MAPR9; LOT 52-A) FOR THE SUM OF $2,235.88 AND FRYE ISLAND
(MAP R11; LOT 43) FOR THE SUM OF $1,165.65 PROVIDED THE PAYMENTS ARE
MADE BY NOVEMBER 8, 2022

Assistant Town Manager Mark Waltz reviewed his memo to Town Manager Scrapchansky dated
October 24, 2022 and filed with these minutes. Mr. Waltz told the Board that the Town now owns
tax acquired property on Frye Island and on 0 Willis Road.

It was learned that the tax bills were mailed to a Mark Robinson at a Bowdoinham address. Several
individuals who originally owned the property are deceased and ownership became complicated.
Mr. Waltz contacted Town Attorney Phil Saucier and Mr. Saucier suggested that in order to avoid
an argument that the tax foreclosure notices were insufficient because they were not mailed to an
actual owner and that we should re-notice the foreclosure. Mr. Saucier said that if one of the former
owners, whose name was actually on the title, desired to purchase it back we should offer them
the opportunity. He said it would be up to them to work out the interests of the deceased owners
who did not have the estates probated, etc. He advised against transferring the property back to a
dead person. Therefore, notices were sent to the named owners, as well as the potential heirs that
we could identify. Mr. Waltz said he was contacted by a number of them and it was decided among
them that Julia Vacca, one of Paul W. Robinson’s family members who had been deeded a share
of his interest in 2009, would make an offer.
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The offer which Julia VVacca would like to make is as outlined as follows:

TAX YEAR WILLIS ROAD FRYE ISLAND
FY 2020 $536.46 $218.45
FY 2021 $678.17 $378.24
FY 2022 $559.85 $317.68
FY 2023 $439.40 $229.28
Recording Fees $22.00 $22.00
$2,235.88 $1,165.65

Motion was made by Chair Douglass, seconded by Board member Brillant, and it was unanimously

VOTED
To authorize the Treasurer to convey to Julia Vacca the real property located at 0 Willis Road
(Map R9, Lot 52-A for the sum of $2,235.88 and Frye Island, Map R11, Lot 43 for the sum of
$1,165.65, provided the payments are made by November 8, 2022.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:30 p.m. motion was made by Mr. Nixon, seconded by Chair Douglass, and it was
unanimously

VOTED

To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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