APPROVED 11-20-25

SELECT BOARD MEETING
6:10 INTERVIEW BOARDS/COMMITTEES
NOVEMBER 6, 2025; 6:30 P.M.
DONALD A. RUSSELL MEETING ROOM
AND VIA ZOOM

MEMBERS PRESENT: Roland Tufts
Ann Callahan
Ryan Holmes
David Kenney
Mike Labbe

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeffery
Emerson; Public Works Director, Dennis Cox; Police Chief Marc
Hagan

A meeting of the Topsham Select Board was held on Thursday November 6, 2025, in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m. (The Board actually met at 6:10 p.m. to conduct interviews for boards and committees.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. Roll Call was taken,
and it was noted that all Board members were present.

TOWN MANAGER’S REPORT

o Congratulations to Topsham! Almost sixty per cent (60%) of our registered voters
participated in Tuesday’s election. Thanks to Clerk Dumont and team for making her last
election a smooth one.

e Onthat note, Clerk Linda Dumont will be retiring on December 12th. To honor her, we’ll
be having an open house in this room from 11AM to 2PM so that people can come wish
her well. Linda’s coordinated many successful elections, town meetings and provided
compassionate general assistance. We’ll miss her.

e Deputy Clerk Amanda Campbell will be promoted to Town Clerk on December 15th.

e One more retirement of note: Public Works Director Dennis Cox will retire on May 1st.
Thank you to Dennis for many years of dedicated service maintaining and improving our
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roads in all conditions and at all hours of day and night. More details. We’re thankful to
have him for one more winter.

o Town Hall will be closed on Tuesday, November 11th for Veteran’s Day.

Mark M. Waltz
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

PUBLIC COMMENT

Guy Lebida would like to speak to the Select Board in reference to a lien that was placed on
property he sold because the new owners did not pay the taxes.

Mr. Lebida told the Board that he lives in Bowdoin and owns a mobile home park. The property
in question was sold in in June of 1999. Mr. Lebida paid his proportion of the taxes due during
the closing of the sale. He said in November 2024 he learned that the Town of Topsham put a lein
on the property for back taxes even though he paid his share during the closing. Mr. Lebida asked
the Board to clear his name and said he wasn’t ever told when the lein was put on the property.
He said this black mark against him cost him to lose a recent election.

Town Manager Waltz explained the laws in place regarding tax liens and that there is nothing more
the Town can do to release it than was done 25 years ago (it was discharged once paid). He
explained that state law requires that the owner as of April 1% is the person who the taxes are
assessed against. The Town Manager suggested that Mr. Lebida sign an affidavit setting forth the
facts of the situation and get it recorded in the Registry of Deeds.

CORRESPONDENCE - Ms. Callahan said she received a letter from Ruth Cherry, an 8-year-old
girl saying she is excited to learn of the new bridge and proposed suggestions for an opening
ceremony. The Town Manager wrote back to Miss Cherry and told her the new bridge is expected
to be opened in December, but the project won’t be complete for another year and that MDOT
wants to hold off on the opening ceremony until the project is complete, but the Town would keep
her suggestions on file to be considered as the ceremony is planned..

ADJUSTMENT TO THE AGENDA — None noted.

CONSENT CALENDER

1. AAPPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
HELD OCTOBER 16, 2025

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously
VOTED

To approve the minutes of the October 16, 2025 meeting as written.

SELECT BOARD MINUTES Page 2 of 5
NOVEMBER 6, 2025



APPROVED 11-20-25
PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.
OLD BUSINESS — None noted.
NEW BUSINESS

25-91 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID
FOR A TAILGATE CONVEYER FOR PUBLIC WORKS

Public Works Director Dennis Cox said $15,000 is budgeted to replace the cross conveyer
spreader which is 8 years old. RFP’s were sent out and two returned. Two bids were received
with the low bid being $11,319.

Motion was made by Ms. Callahan, seconded by Mr. Kenney, and it was unanimously
VOTED
To approve purchasing the tailgate conveyer for public works for $11,319.

25-92 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID
FOR AN EQUIPMENT TRAILER FOR PUBLIC WORKS

Public Works Director Dennis Cox said $250,000 was budgeted for new equipment and the
department is slightly over budget. However, the shortfall can be made up with some adjustments.
The same trailer cost $24,000 a year ago and it is anticipated that the cost of same will continue to
increase. An alternative is to hire this work out, but ends up costing even more.

Following discussion, motion was made by Ms. Callahan, seconded by Mr. Kenney, and it was
unanimously

VOTED
To award the bid for the equipment trailer for Public Works to the lowest bidder.

25-93 CONSIDERATION AND_ ANY APPROPRIATE ACTION TO APPROVE THE
BICYCLE AND PEDESTRIAN SAFETY COMMITTEE TO AWARD HALEY
WARD AS THE CONSULTANT FOR THE COMPLETE STREETS PLAN

Brian Banton, Chair of the Bicycle and Pedestrian Safety Committee, reviewed some history of
the forming of the committee for the benefit of new members on the Board. He said the committee
has spent approximately $8,000 of the grant they received for traffic counters, collecting traffic
data from several streets and roads in Town.

Mr. Banton said at a Kick-Off Meeting, the committee will discuss key milestones during several
public meetings to be announced. From the RFP’s, the committee recommends awarding a
consultant for the complete Streets Plan to Haley Ward.
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Motion was made by Ms. Callahan, seconded by Mr. Kenney, and it was unanimously

VOTED
To approve the Bicycle and Pedestrian Safety Committee to award Haley Ward as Consultant
for the Complete Street Plan

25-94 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
APPOINTMENT OF LORI HOPSON TO THE COMPREHENSIVE PLAN
IMPLEMENTATION COMMITTEE

Motion was made by Ms. Callahan, seconded by Mr. Labbe, and it was unanimously
VOTED
To appoint Lori Hopson to the Comprehensive Plan Implementation Committee.

CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING ISSUING AN
RFEP FOR TEDFORD ROAD SIDEWALK DESIGN

Town Manager Waltz reported that the next phase of this project is to complete the sidewalk design
on the west side of the road. Drainage will have to be added among other things. Funds which
could be used for this project design were approved at Town Meeting, and a proposed RFP was
included in the Board package.

Motion was made by Mr. Holmes, seconded by Mr. Kenney and it was unanimously

VOTED
To authorize the release of the RFP for the Tedford Road sidewalk design.

CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING SETTING UP A
RESERVE ACCOUNT TO ACCEPT DONATIONS TO CONSTRUCT A COMMUNITY
CENTER, INCLUDING REFUNDABLE DONATIOINS OVER $500.00

A document was enclosed in the Board package to establish a reserve account that can be used to
accept donations for the Community Center construction so that the Community Center Committee
can prepare for fundraising.

If donors are concerned of what happens to their donation if the Community Center is not built, it
is proposed that donors be given the option of making their donation conditional at the time of
their gift. The proposed condition is that if construction does not begin by December 31, 2028,
the principal amount of the donation will be returned to the donor. Any interest earned on the
entire reserve account and any donations which are $500 or less would be transferred to the
Whittier Trust Fund (which is for recreation) in the event that construction does not begin by
December 31, 2028.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously
VOTED
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To establish a reserve account to accept Community Center construction donations, including
condition donations as set forth in the proposed document.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ELECTION OF
CHAIR FOR THE SELECT BOARD

Ms. Callahan nominated Roland Tufts to serve as Chair of the Select Board. There were no further
nominations. Nominations ceased, vote was taken and Roland Tufts was elected to serve as Chair
of the Select Board for the coming year.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ELECTION OF VICE
CHAIR FOR THE SELECT BOARD

Ms. Callahan nominated Ryan Holmes to serve as Vice Chair of the Select Board. There were no
further nominations. Nominations ceased, vote was taken and Ryan Holmes was elected to serve
as Vice Chair of the Select Board for the coming year.

At 7:15 p.m., Chair Tufts moved and Board member Holmes seconded, to move into Executive
Session. Vote was called and the Board moved into Executive Session on a unanimous vote.

EXECUTIVE SESSION

25-99

ENTER INTO EXECUTIVE SESSION PURSUANT TO TITLE 1 M.R.S.A. 8405 (6) (C)
TO DISCUSS ACQUISITION OF REAL PROPERTY

Entering the Executive Session were the full Board, Town Manager Waltz, Assistant Town
Manager Emerson, and Recreation Director Pam LeDuc.

Motion was made by Mr. Labbe, seconded by Mr. Kenney, and it was unanimously
VOTED
To come out of Executive Session at 8:41 p.m.

There was no action taken as a result of the Executive Session.
ADJOURN
Motion was made by Mr. Labbe, seconded by Mr. Kenney, and it was unanimously

VOTED
To adjourn the meeting at 8:42 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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