
Topsham Conservation Commission (TCC) 

Meeting Minutes approved 12-2-2024 

Monday November 4, 2024 at 5:30 pm at the Topsham Town Office - Meetings open to all 

Attendees: Audie Arbo, Angie Brewer, Shana Stewart Deeds, Chris Dwinal, Josh Franklin (Town Planner), Victor 

Langelo and Clay Theberge 

I.​ Approve October 2024 minutes. 

Chris made a motion to accept the October minutes as written that was seconded by Victor. The motion 

passed unanimously.  

II.​ Debrief of monitoring visits with BTLT. 

TCC members reviewed their walks of the Rogers Property along the Cathance River and Head of Tide Park, 

which we walked with the Brunswick-Topsham Land Trust (BTLT).  BTLT will send us their walk summaries of 

these properties and their templates for easement and owned lands – likely early next year. 

III.​ Strategy for Natural Areas Plan (NAP) update discussion. 

A.​ Review and put our Open Space Outreach on the TCC web page. 

Tabled. 

B.​ Incorporate climate vulnerability and important plant habitats into existing plan. 

We discussed how to incorporate the Native Plant Trust/TNC “Conserving Plant Diversity” analysis 

presented in the October meeting into the NAP. 

C.​ Build out analysis. 

Josh will check to see if we can get a summer Planning intern that works primarily on the NAP this 

summer. Victor will talk to Pam and Josh will talk to Mark regarding using Open Space funds to help 

pay for the NAP update. 

D.​ Revise implementation strategies. 

This will be one of the areas that TCC will need to focus on for the update. Shana will ask Eileen 

Johnson if there is an opportunity for her class to help out with some of the GIS work.  

IV.​ Updates 

A.​ Pollinator meadow at TSWF. 

The town received approval and some funding to move forward with this! It was suggested that we 

have an invasive species (removal) social or a community event to help lay down cardboard, spread 

soil and plant seeds. We discussed adding a request for more seed money into our 2025 budget 

request. Josh was going to use the Native New England Wildflower mix from American Meadows for 

native seed.  Audie will look to see if the state has a different preferred seed mix and send info to Josh. 



We will need to order one that can do the volume that we need while maximizing local, native species. 

Shana will talk to Issie about a talk about pollinators at the Topsham Library in the spring. 

B.​ SAMP meeting, Nov 6 1pm. 

Victor will go to the Vernal Pool Special Areas Management Plan (SAMP) meeting and report back.  

Shana is interested, but cannot attend due to work commitments. Aram Calhoun would like to get a 

demo project in the state going, but no one has used it yet.  Scarboro Downs would be a great 

candidate, but Scarboro hasn’t passed the SAMP ordinance. 

C.​ Merrymeeting Trail 

Victor updated us, this is moving forward. There was a community listening session on 10/29. The 

challenge seems to be design for all the interested uses. 

D.​ Trails bond funding. 

This passed at the Nov. election. 

E.​ Recode 

Josh will let us know when there is another draft to review before Town Meeting. 

F.​ Invasives 

Action item for 2025 – barberry retreatment at Head of Tide Park. Victor will email the person who 

spoke at the MEACC meeting about invasive species treatment. Consider a community event, MAHS 

students doing community service, etc. for volunteers. 

G.​ Budget 

We need to get our budget request in to Josh so that it may be incorporated into the Planning Board 

ask, and we also need to write our yearly update for the Select Board. We need to look creatively for 

NAP funding opportunities. 

V.​ Items for upcoming meetings – meetings are the first Monday at 5:30 unless otherwise noted 

A.​ Work with BTLT to identify potential Vernal Pools where the SAMP could be used 

B.​ Joint meeting with Brunswick Tree Committee 

C.​ Potential meeting with Brunswick Climate Action Plan Committee 

D.​ Topsham Climate Action Plan meeting 11/18/24 

E.​ Discuss 2025 Annual Plan 

Chris made a motion to adjourn, which was seconded by Victor.  Meeting was adjourned at 7:06pm. Meeting 

minutes respectfully submitted by Shana Deeds. 


