APPROVED VERSION

MINUTES

TOWN OF TOPSHAM

PLANNING BOARD MEETING

DECEMBER 16, 2014, 7:00 P.M.

MEMBERS PRESENT:
Donald Spann





Scott Libby





Jay Prindall





Tom Thompson





Bruce Van Note

MEMBERS ABSENT: 
Ronald Bisson and Joshua Spooner
STAFF PRESENT:

Planning Director, Rod Melanson

A meeting of the Topsham, Maine Planning Board was held on Tuesday, December 16, 2014 at the Municipal Building at 100 Main Street, Topsham, Maine. 

1.
CALL TO ORDER AND ROLL CALL


Chairman Spann called the meeting to order at 7:00 p.m.  The recording secretary took the roll call and noted that all members were present, except for Ronald Bisson and Joshua Spooner who had been excused.
2.
APPROVAL OF THE MINUTES OF THE DECEMBER 2, 2014 MEETING


Motion was made by Mr. Libby, seconded by Mr. Prindall, and it was
VOTED

To approve the minutes of the December 2, 2014 meeting as corrected.
(The vote was 4 in favor with one abstention [Mr. Van Note].  Corrections included:  Pg. 2, 3rd par., 6th word in, change "is" to "if."  Same sentence, change "trail" to "train.")
3.
PUBLIC HEARING -  PEJEPSCOT INDUSTRIAL PARK, INC., AT 80 PEJEPSCOT VILLAGE, MAIN STREET, HAS SUBMITTED PROPOSED IMPROVEMENTS TO EXISTING RAIL/TRUCK TRANSFER FACILITIES, TAX MAP 502, LOT 034

Mike Gotto, from Stoneybrook Consultants, Inc. represented the applicant (Pejepscot Industrial Park) and brought the Board up to date on the formal site plan review of a proposed access road and truck/rail transfer facility that will connect the current activities at Grimmel Industries with the approved roadway at the current Coastal Metal Fab site.  It was noted that this item was heard by the Board at its meeting on December 2, 2014, at which time the Board requested that the applicant follow up with 1) the Shoreland Zone Application; 2) reference 175-8 standards with accompanying application submittal; and 3) present an update on the traffic report to include Coastal Metal Fab counts.  At that meeting, the Board agreed with the applicants request to have the DEP review of the project serve as a third party peer review.  

It was noted that the application was advertised as a public hearing with notices forwarded to abutters (as done for the December 2nd meeting) in order to allow the applicant to hear from members of the public and to address public comments as appropriate.

Mr. Gotto noted a change in the project resulting from MDEP concerns with stormwater issues on the site.  The applicant now requests to eliminate the Rail/Truck Transfer Facilities from the application and is requesting approvals from the Town for the lower access road construction only.  Mr. Gotto said revised plans will be submitted to the Board showing the change.  A Traffic Assessment was included in the Board package from William J. Bray, P.E. from Traffic Solutions, Portland, Maine.


Following a period of questions and answers from the Board, the Public Hearing was declared open.  Those commenting included:

Scott Banzo - Glad that the rail/truck transfer facility was dropped from the application.  Would like to know what DEP's concerns are with stormwater.  Applicant has been good to the abutters with this application.  Wished the Planning Department had notified more area landowners of the application.  Asked the Board to take into consideration how the project will affect the landowners.  (Mr. Melanson noted that all abutters within 250 feet of the project were notified.)

John Houston - What will the hours of operation be?  10 hours a day or 24 hours a day? Will the existing road be blocked off?  Said he had another concern, but couldn't remember what it was.  (Mr. Gotto responded that the hours of operation will be 24/7 and that Pejepscot Main Street will be gated at both ends.  The only use of the street will be for maintenance of the homes on that street.)

Jim Mahoney - The Town has a law suit going with Mr. Grimmel.  Will the law suit be dropped?  How does this all work together?  Will this road create another noise problem for the abutters?  Will trucks be bringing in materials?  (Mr. Melanson responded that the law suit could not be discussed at the meeting.  Regarding noise, the transfer facility has been eliminated from the project.  The hours of operation are not restricted by code.  The applicant will be expected to operate within the Town's noise ordinance restrictions.) 

With no further comments to be heard, the Public Hearing was declared closed.  


Motion was made by Mr. Libby, seconded by Mr. Thompson, and it was unanimously



VOTED



To table Item 3 and continue to a date uncertain.
4.
AMENDED SUBDIVISION - HIGHLANDS HAS SUBMITTED A PROPOSED LOT LINE CHANGE AROUND THE BEN PORTER LOT, TAX MAP U07, LOTS 004 AND 004B


Chris Belanger, of Belanger Engineering, represented the applicant and presented plans showing a proposed lot line change at the Highlands.  He said the intent is to convey the land around the Ben Porter garages to the Ben Porter lot.  The Highlands Retirement Community will convey 0.26 acres to Historic Retirement LLC.  Mr. Belanger said this lot line change required that a subdivision amendment be completed and recorded at the registry.  

The Board found the plan to be in order and motion was made by Mr. Van Note, seconded by Mr. Libby and it was unanimously


VOTED


To approve the application for an amendment to a subdivision plan as shown on the plan entitled "Plan of Subdivision Amendment 2, of Property of Historic Retirement, LLC, et al by Paul H. Ruopp, Jr., PLS dated December 16, 2014.
5.
REVIEW OF APPROVED SITE PLAN CONDITIONS - L&K I, LLC HAS SUBMITTED CONDITIONS ON THE PARKING LOT EXPANSION AT 79&85 TOPSHAM FAIR MALL ROAD, TAX MAP R05B, LOTS 008 AND 008A


This is before the Board for a review of the conditions based upon the approval of the original submitted site plan.  

Engineer, Curtis Neufeld from Sitelines represented the applicant and noted that Mark Sengelmann from ALPHAarchitects and owner, John Larson, were present at the meeting to answer any questions if necessary.  Mr. Neufeld noted some minor changes which address DEP concerns relative to the shape of the swale.  Also, the storm drain has been extended to the rear of the building to capture stormwater.  All peer review comments have been addressed.  Discussions have been ongoing with the DEP regarding the clay liner of the retention pond and final submittals were submitted to the DEP this date.


Question arose from the Board regarding the traffic study for local impact fee purposes.  It was agreed that retail peak hours would suffice.  The other concern was the limited site visibility on the exit when pulling out onto the road.  It was noted that DEP had no concerns.  Mr. Neufeld noted that Diane Morbito will do additional studies including the Catlin project. Suggestion was made that perhaps the intersection could be looked at with TIF funds. Mr. Neufeld noted that when the mall was originally approved, more traffic was considered than is being currently used. 

Mark Sengelmann reviewed the revised west elevation upgrades to the rear of the building.   He told the Board that he reviewed the zoning ordinance, in light of concerns expressed by several members of the Board at the previous meeting, and it is his professional opinion that the revised submission meets the standards set forth in the ordinance. 


Revisions to the central Smitty's west elevation have been redesigned with the bulk of the façade flipped to the south with the doors and 8' x 9' sign remaining in the same place.  The red bands have been reduced from 3 to 2 and are now painted 8" EIFS bands with continuous red LED accent lighting.  The tagline sign has a new font with thinner and taller letters.  The movie poster boxes to the right of the doors have been reduced in quantity from 3 to 2 and are now integrated into the EIFS projecting sign surround with additional areas reserved for future tenants to be located between Reny's and Lamey Wellehan. A second large 12'x8'x6" blue EOFS architectural projecting panel has been added to the left of the Smitty's central elevation with 8" red bands at the top without LED accent lighting.  Revisions to the overall west elevation including painting the 3 Cinema exit-only doors on the left side to match the CMU block façade and painting the delivery door on the right side green.  The 4 cutoff wall pack lights at 12' AFG are now shown along with emergency egress lights over all 4 exit doors. 

Mr. Sengelmann told the Board that the proposed revisions meet ordinance section 175-11A5; 175-11B12a; and 175-aaB12b.  


Following Mr. Sengelmann's presentation, the Board discussed the revisions presented in the design and expressed concerns of whether or not the revisions were in compliance with the ordinance.  Mr. Van Note asked Mr. Sengelmann if it was his professional opinion that the revisions met the ordinance standards. Mr. Sengelmann responded "yes."  Mr. Van Note expressed concern that the type of revisions presented, if accepted, would be setting a precedent…he added…All you have to do is put up a series of signs every 50 feet, bump it out 6 inches, jack it up above the roof line, and it is an architectural detail for big boxes.  It was noted this has not been acceptable in the past. 

The Board was in agreement with the revisions up to the treatment of the Reny's sign.  Suggestion was made to the applicant to consider moving the sign more to the left, adding a logo of the Topsham Fair Mall and make it more than just a surround.   Mr. Libby said he didn't like a sign becoming an architectural detail. 

John Larson asked the Board to consider how many instances did the Board know of where an old building, there since 1985, with a blank wall, received such extensive improvements.  He said the circumstances of this project are unusual.  The theater only occupies only a portion of the building.   

Mr. Thompson noted that the Board had to treat an old building and/or a new building with the same ordinance wording.  He added that he doesn't like creating a problem further down road and that something more should be done to the wall.  


Mr. Neufeld offered the suggestion of using landscaping such as was done with the NAPA project, or planting large trees.


The Board requested the architect to work further with the applicant and come back before the Board at the first meeting in January.  
6.

ADJOURN


Motion was made, seconded, and it was unanimously



VOTED




To adjourn the regular meeting at 8:10 p.m.






Respectfully submitted,







_____________________________







Patty Williams, Recording Secretary
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