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DECEMBER 16, 2021 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM 

DECEMBER 16, 2021 – 6:30 P.M 

_________________________________________ 

 

 

MEMBERS PRESENT: David Douglass  

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: Marie Brillant, Ruth Lyons 

 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town 

Manager; Linda Dumont, Town Clerk; Rod Melanson, Director of 

Planning; Pam LaDuc, Director of Parks and Recreation. 

 

A meeting of the Topsham Select Board was held on Thursday, December 16, 2021, in the Donald 

A. Russell meeting room at the Municipal Building. Chair Douglass called the regular meeting to 

order at 6:30 p.m..  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken and it was noted that all members of the Select Board were present, except Ms. Lyons, who 

had been excused, and Ms. Brillant, who was unexcused. 

 

TOWN MANAGER'S REPORT 

 Topsham’s Solar Purchase Power Agreement signed in December 2020, includes 

operations at two separate solar facilities. As of December 1st, the second facility in Naples 

commenced operations. The Skowhegan facility has been in operation for nearly a year. 

To date, the Skowhegan facility has offset electricity costs by $28,000. 

 Topsham’s Charter Commission has set a public hearing date for January 26th, 6:30 p.m. 

in the Don Russell Meeting Room at Town Hall. Topsham residents are encouraged to 

attend. A Zoom link will also be posted on the Charter Commission’s webpage for those 

who wish to participate remotely. 

 Dog licenses expire on December 31st. Please renew licenses prior to January 31, 2022 to 

avoid a state mandatory late fee of $25 per dog. 

 Town Offices will be closed on December 24 and December 31 in observance of Christmas 

and New Year’s Day.  

 On behalf of the Town of Topsham, I wish everyone a Merry Christmas and a Happy 

Holiday Season! 

 

Derek Scrapchansky 

Town Manager 
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BOARD AND COMMITTEE REPORTS AND UPDATES   
 

Conservation Commission Update – Planner Melanson said this item will be placed on a future 

agenda.   
 

Comprehensive Implementation Committee Update  Susan Rae Reeves, 14 Twin Pond Road, 

presented an update on the Comprehensive Implementation Committee, including: 

 CPIC was before the Board with a report last August. 

 Lost a member and are down to 6 people. 

 The ReCODE, zoning update project is front and center and will continue to be for months 

to come. 

 October 6 was the first public session.  It was well attended. 

 We did things to get the word out placing adds in the Cryer September issue and the 

September 30th issue of the Times Record. 

  We post on our Facebook page also. 

 The library’s annual book sale, 15th 16th and 17th…We were there to answer questions. 

 Held a CPIC workshop at a Planning Board meeting.  The Consultant presented. 

 We received a 48 page report on ReCODE after the workshop. 

 The consultants held 4 virtual presentations. 

 Ms. Reeves said somebody was wondering if Topsham had the courage to adopt some of 

these plans because often “wonderful ideas” are brought forward and Topsham rejects 

them.  Chair Douglass responded that “wonderful” is in the eye of the beholder. 

 A CPIC member drove the consultant around Town so she could get a feel for Topsham. 

 Our monthly meetings have attracted citizens to attend. 

 At the center of all the planning is the Planning Board, the Select Board, the Town 

Manager, and TDI – the group we see ourselves working most closely with. 

 TDI supported the Market Study at the last Select Board meeting. 

 The consultants have a standard meeting with the Planning Staff. 

 The Master Plan Development is being working on for how mixed use planning can be 

handled on large parcel. 

 

Following Ms. Reeves presentation, the Board posed some questions.  Planner Melanson said the 

Form Base Character Base will be a learning curve and a bit of a new language.  He said we are 

clarifying things we already do.  It will be a year long working with the consultants.  Chairman 

Douglass said this will be a training session and hoped we were trained before we adopted 

something. He said he wanted to be sure and understand before making a decision. Board member 

Tufts asked if there were others who have gone through this same process and would they be 

willing to share their experience.  Response was this is quite new in Maine.  Other towns involved 

include Portland, Yarmouth, Newcastle, Auburn and Standish. Question was asked how the 

business community has responded.  Response was that we need more individual small group 

meetings and people need to engage with the draft coming next month.  

 

Ms. Reeves said that Topsham is full of wonderful people; some were born here.  We all love this 

place.  
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PUBLIC COMMENT – None noted. 

CORRESPONDENCE – None noted. 

ADJUSTMENTS TO THE AGENDA – None noted. 

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF DECEMBER 2, 2021 

 

 Motion was made by Select Board member Tufts, seconded by Select Board member Nixon, 

and it was unanimously 

  

 VOTED 

  To approve the minutes of the December 2, 2021, Select Board meeting as written. 
  

 PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS  

 

21-100 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-

MENT TO THE COMMUNITY CENTER COMMITTEE 

 

Motion was made by Chair Douglass, seconded by Select Board member Nixon, and it was 

unanimously (of those present) 

 

VOTED 

 To appoint Steve Kessler to the Community Center Committee. 
 

 

OLD BUSINESS – None noted. 
 

NEW BUSINESS  

 

21-101CONSIDERATION AND ANY APPROPRIATE ACTION ON GRANTING THE  

  CORY EDWIN GARVER POST 202 AMERICAN LEGION CONSENT TO  

  OPERATE GAMES OF CHANCE (CRIBBAGE) IN ACCORDANCE WITH THE  

  PROVISION OF M.R.S.A. 17, CHAPTER 62   

 

Dawn Olges and Tammy St. Jean represented the Cory Edwin Garver Post 202 American Legion 

and told the Board that the Legion filed an application for a license game of chance in order that 

the Legion may hold cribbage games on Wednesday’s at 5:00 p.m. and Saturdays at 2:00 p.m. 

 

No questions were posed from the Board and motion was made by Chair Douglass, seconded by 

Board member Tufts, and it was unanimously (of those present) 
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VOTED 

 To approve the Game of Chance Application for the Cory Edwin Garver Post 202 American 

Legion to operate cribbage games at 5:00 p.m. on Wednesdays and 2:00 p.m. on Saturdays. 

 

21-102 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT A 

DONATION TO THE PARKS/RECREATION DEPARTMENT FROM CENTRAL 

CHURCH/6 RIVERS MEMBA 

 

Pam LeDuc, Director of Parks and Recreation told the Board that the Rec Department has been 

offered a donation from Central Church of $2,500 and an additional gift from 6 Rivers NEMBA 

of $2,000.   

 

Ernie Phillips, 8 Brookside Drive, Board member at 6 Rivers MEMBA, gave a brief update on the 

Pump Park.  He said they have raised $40,000 since last July.  They have received a grant from 

the State Mountain Biking Association to build the Pump Park next spring.  It was noted that the 

parking spaces at the solid waste facility need to be increased by 10 to 12 spaces and it is hoped 

that the donations from Central Church and 6 Rivers can be used for that purpose.  An estimate 

has been received from Aroostook Fence for $4,800 to move the existing fence out another 200 

feet towards the shooting range which would create the added parking spaces needed.   

 

Ms. LeDuc said the Parks and Recreation budget can come up with the extra $300 to complete the 

work.   

 

Motion was made by Chair Douglass, seconded by Board member Nixon, and it was unanimously 

(of those present) 

 

VOTED 

 To accept the donation from Central Church and 6 Rivers MEMBA to complete the project in 

early spring.  

 

At this point in the meeting, motion was made, seconded and it was unanimously (of those present) 

 

VOTED 

 To close the regular meeting and move into Executive Session. 

 

EXECUTIVE SESSION  

 

21-103 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹(6) (D)  TO 

DISCUSS LABOR NEGOTIATIONS 

 

The Executive Session was attended by Mr. Douglass, Mr. Nixon, Mr. Tufts, Mr. Scrapchansky 

and Mr. Waltz.  

 

Following discussion, motion was made, seconded, and it was unanimously (of those present) 
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VOTED 

 

 To return to regular session. 

 

Motion was made by Chair Douglass, seconded by Board member Nixon, and it was unanimously 

(of those present) 

 

VOTED 

 

 That no action be taken relative to Agenda Item 21-103. 

 

 ADJOURNMENT 
 

 Motion was made by Chair Douglass, seconded by Select Board member Tufts, and it was 

unanimously (of those present) 

 

 VOTED 
 

  To adjourn the meeting at 8:09 p.m. 

 

 

         Respectfully submitted, 

       

            

      Patty Williams, Recording Secretary 


