APPROVED 1/16/25

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
6:30 P.M., DECEMBER 19, 2024

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeff
Emerson; Director of Planning, Skye Siladi; Town Planner, Josh
Franklin

A meeting of the Topsham Select Board was held on Thursday, December 19, 2024, in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. Roll Call was taken,
and it was noted that all Board members were present.

TOWN MANAGER’S REPORT

While some, at this time of year, are looking for a partridge and a pear tree, we’re looking for:
3 Police officers,
2 firefighter/paramedics,
1 public works truck driver/laborer,
Some part time plow drivers, and ...
A deputy public works director.

If you know anyone interested in starting out the New Year with a New Career, please have them
check out our website.

You may be wondering how you can get your dog’s photo on our sign. It’s simple. When you
license your dog, not only do you comply with the law, but we also give you a paper with an email
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address that you can send your dog’s photo to and it will get some moments of fame on the Town
of Topsham sign.

Town offices and the transfer station will close at noon on December 24" and be closed on
December 25" and 31, Merry Christmas and Happy New Year to All!

Mark Waltz, Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - Fire Chief, Chris McLaughlin,
gave the annual report for the Fire Department. He said the department is now fully staffed, and
he introduced four new members. A Certificate of Accommodation was presented to Ryan
Southworth, a student, for his heroic action on October 10, 2024. Mr. Southworth came upon an
accident when he was driving home and pulled a man from his vehicle which caught on fire, saving
the man’s life.

PUBLIC COMMENT - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — Motion was made by Ms. Callahan, seconded by Mr.
Nixon, and it was unanimously

VOTED
To add Agenda Item 24-106 CONSIDERATION AND ANY APPROPRIATE
ACTION TO APPROVE THE RE-APPOINTMENT OF LINDA DUMONT AS
REGISTRAR OF VOTERS FOR THE TOWN OF TOPSHAM FOR TWO YEARS

CONSENT CALENDER

APPROVAL OF THE MINUTES OF THE NOVEMBER 21, 2024 SELECT BOARD
MEETING

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was

VOTED
To approve the minutes of the November 21, 2024 Select Board Meeting as written.
(The vote was 4 in favor with one abstention [Mr. Nixon]).

APPROVAL OF THE MINUTES OF DECEMBER 5, 2024 SELECT BOARD MEETING

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To approve the minutes of the December 5, 2024 meeting as written.

PUBLIC HEARING — None Noted.

UNFINISHED BUSINESS — None noted.
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OLD BUSINESS — None noted.

NEW BUSINESS

24-102 CONSIDERATION AND ANY APPROPRIATE ACTION ON A LETTER OF
SUPPORT FOR THE BIKE AND PEDESTRIAN COMMITTEE COMMUNITY
ACTION GRANT

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
To provide a Letter of Support for the Bike and Pedestrian Committee Community
Action Grant.

24-103 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE
OF AN EASEMENT FOR EAGLE RIVER SUBDIVISION, PHASE 3

Town Planner, Josh Franklin, explained why an easement at the Eagle River Subdivision,
Phase 3, is necessary. On September 26, 2024, the Planning Board approved the proposal
by Stonewall Investments LLC to develop Phase 3 of the Eagle River subdivision,
expanding the subdivision to a total of 42 lots. The subdivision includes a natural drainage
area (stream) along its western boundary which sits between the dwelling units of Eagle
River and those of the lvanhoe Subdivision.

Should the natural drainage area become compromised, the risk of flooding among the
communities in the immediate vicinity would be elevated. Therefore, the Town Staff
required, as part of the approved development, that the applicant convey a 100-foot-wide
easement to the Town which the Town would maintain if needed. In addition, access to
the drainage area would also be provided.

Following Mr. Franklin’s explanation, motion was made by Ms. Callahan, seconded by
Mr. Nixon, and it was unanimously

VOTED
To approve the conveyance of easements to the Town of Topsham by Stonewall
Investments LLC, as described in the Easement Deed attached to the December 19,
2024 memo form the Town Planner to the Select Board.

24-104 CONSIDERATION AND ANY APPROPRIATE ACTION ON A PROPOSED
COMMITTEE PARTNERSHIP POLICY

Planning Director, Skye Siladi, reviewed a policy she wrote as a Committee Project
Partnership Policy and Form with the goal of standardizing and streamlining the process
by which town committees, both standing and ad-hoc, request assistance with projects to
meet their goals and charges. The form also serves the purpose of creating continuity on
projects that may span multiple staff tenures. The form asks committees to consider what
the long-term impacts and needs of the project may be, with a focus on implementation of
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the project and what that would mean for the Town financially and in terms of staff time.
The committee is also asked to consider their own role in implementation, and what tasks
they may be able to take responsibility for. This policy and form are at their core intended
to provide a tool for committees to organize their goals onto action-able projects that will
have a noticeable impact for Topsham residents.

Comments from Board members were heard following the Planning Directors review. Ms.
Callahan said she considered the policy really good and what the Town needed. Mr.
Holmes said we have been asking for this for quite a while and that the policy will provide
accountability. Chair Tufts commented that the policy is well written, and Mr. Nixon
added that future boards could modify the policy if they felt necessary.

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously
VOTED
To approve the Committee Project Partnership Policy as written by Planning Director

Siladi.

24-105 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE
OF THE WASTE DISPOSAL BID

Solid Waste Director Ed Caron reviewed the bids received for disposal of solid waste and
recommended contracting with EcoMaine in accordance with the terms of their November
26, 2024 proposal for the disposal and handling of MSW and single stream recycling. A
memo dated December 11, 2024 is in file from Town Manager Waltz explaining our
current three-year agreement with Casella Waste and commenting on the bid from
EcoMaine.

Following discussion, motion was made by Mr. Nixon, seconded by Ms. Callahan, and it
was unanimously

VOTED
To authorize the Town Manager to:

1. Enter into a three-year agreement with EcoMaine in accordance with the terms of
their November 6, 2024 proposal for the disposal and handling of MSW and single
stream recycling, and

2. The Town Manager is also authorized to enter into a three-year agreement with
Reynolds & Sons Disposal Service in accordance with the terms of their December
2, 2024 proposal for the trucking of MSW and single stream recycling, and

3. The Town Manager is authorized to enter into a three-year agreement with Grimmel
Industries in accordance with the terms of their December 2, 2024 proposal for the
disposal and trucking of demolition debris and oversized bulky waste in accordance
with their December 11, 2024 proposal.

24-106 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE RE-
APPOINTMENT OF LINDA DUMONT AS REGISTRAR OF VOTERS FOR THE
TOWN OF TOPSHAM FOR TWO YEARS
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Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously
VOTED

To approve the re-appointment of Linda Dumont as Registrar of VVoters for the Town
of Topsham for a two-year term.

At 7:15 p.m., motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To move into Executive Session.

EXECUTIVE SESSION - PURSUANT TO 1 M.R.S.A. 8405 (6) (A) TO DISCUSS A
PERSONNEL MATTER

Attending the Executive Session: Town Manager Waltz, Assistant Town Manager Emerson, Board
members Tufts, Brillant, Callahan, Holmes and Nixon.

At 7:30 p.m., motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To come out of Executive Session and return to the regular meeting.

No action was taken as a result of the Executive Session.

ADJOURNMENT - Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was
unanimously

VOTED
To adjourn the meeting at 7:30 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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