APPROVED 12/16/21
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM
DECEMBER 2, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning, Development and
Codes

A meeting of the Topsham Select Board was held on Thursday, December 2, 2021, in the Donald
A. Russell meeting room at the Municipal Building. Chair Douglass called the regular meeting to
order at 6:30 p.m. (The Board actually met at 6:15 p.m. to conduct interviews for Boards and
Committees.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all members of the Select Board were present.

TOWN MANAGER'S REPORT

The Maine Department of Transportation has restricted all commercial vehicles from crossing the
Frank J. Wood Bridge. The 10-ton weight limit remains. Topsham and Brunswick Police
departments and Maine State Police will be monitoring the bridge for violations of this restriction.

The Charter Commission has set a public hearing date for December 6th, 6:00 pm, at Mt. Ararat
High School Forum Room. All Topsham residents are welcome to attend.

Santa Clause is visiting Topsham and will be touring Topsham neighborhoods on Saturday,
December 11th, starting at 9 am. Santa will be touring the Town in one of Topsham’s Fire Engines.
Information is posted on the Parks and Recreation webpage.

The Recreation Department informed me that Santa and Mrs. Claus will be calling children on
December 20th and 21st . Registration for a Santa call is available through the Parks and
Recreation webpage or by visiting the Recreation office at Town Hall.
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The Deadline for Friday Night Learn to Ski Passes and/or Lessons at Lost Valley in Auburn is
December 15th. For more information, residents can go to: Topshamparksrec.com.

Thank you.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update from People Plus — Stacey Frizzle Edgerton, Executive Director of People Plus, gave a
report of activities available to people in the Brunswick, Harpswell and Topsham area. The
mission of People Plus is to support an engaged, health and independent life for older adults, while
joining others to build community for all ages. Ms. Edgerton spoke of activities offered including
fitness and wellness services, healthy meals, hair cutting service on Fridays, daily health check
telephone calls to those registered and even a volunteer transportation service. The transportation
service will take clients to the grocery store, doctor visits and the like and there is no charge for
the service. Approximately 667 people currently use the free transportation service provided by
volunteer drivers. People Plus has 120 volunteer drivers in the system.

People plus is offering a free trial membership during the month of January for all programs.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — A letter was noted from a gentlemen inquiring about retail marijuana in
Topsham. Response was that retail marijuana is not allowed in Topsham.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF NONEMBER 18, 2021

Motion was made by Select Board member Tufts, seconded by Select Board member Brillant,
and it was unanimously

VOTED
To approve the minutes of the November 4, 2021, Select Board meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.
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NEW BUSINESS

21-97 CONSIDERATION AND ANY APPROPRIATE ACTION FOR TDI TO
CONDUCT A MARKET ANALYSIS FOR THE TOWN OF TOPSHAM
UTILIZING THE SERVICES OF CAMION ASSOCIATES

Curt Neufeld, Chairperson for Topsham Development (TDI) asked the Board to enter into a
contract with Camoin Associates for completion of a market study. He said TDI and the
Comprehensive Plan Implementation Committee (CPIC) have discussed obtaining a market study
for the Town to become better informed about how different areas of the economy are trending
locally. It was noted that Camoin is currently conducting a similar analysis for Cook’s Corner and
have come highly regarded by their peers and those currently working with them.

A Proposal for a Market Analysis of Topsham’s Commercial Corridors was included in the Select
Board’s package for review with cost for completing Tasks 1 through 3, not exceed $36,000. Mr.
Neufeld said the information produced by engaging Camoin will keep Topsham competitive with
neighboring communities.

A period of questions and answers followed Mr. Neufeld’s presentation. Chair Douglass expressed
concern that the bidding process wasn’t followed and that the RFP was not sent out to several
firms. He said it feels as if it is driven by CPIC and TDI as they have the funds to pay for same.
He said it appears that CPIC is circumventing a Town process. He added that as long as CPIC has
been meeting, there are no minutes to read and is why he is asking the questions. He said he has
no problem with the idea, just the process. Planner Melanson said he will take the blame for no
minutes. He said he took them and will post them as soon as possible. Mr. Melanson added that
this is a perfect time for the analysis and it goes along with the Re-Code project which is working
right now at the Topsham Fair Mall. Chair Douglass said we don’t have any hotels and asked why
they are included. Mr. Neufeld responded that there is a trend for a conference center and it would
be good to look into the possibility for Topsham.

Motion was made by Chair Douglass, seconded by Select Board member Lyons, and it was
unanimously

VOTED
To permit TDI to conduct a Market Analysis using Camoin Associates for a sum not to exceed
$36,000.

21-98 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE REQUEST TO
SUPPORT A RESOLUTION TO CREATE A MERRYMEETING TRAIL
ADVISORY COUNCIL

Victor Langelo spoke to this item. He said he is on the Board of Directors of the Merrymeeting
Trail Riders and over a dozen years ago the group started a trail. The group would like to join the
Brunswick Bike and Pedestrian Path and the Kennebec River Rail Trail that links Gardiner to
Augusta.
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Mr. Langelo explained that this would repurpose the long unused Lower Road rail corridor as a
trail until such time as train service is identified as a feasible option for that corridor. The result
would be a 26 mile stretch of multi-use trail from Topsham to Gardiner, running along the
Kennebec and Cathance Rivers, by Head of Tide Park through forests and fields and through the
heart of the villages of Bowdoinham and Richmond. Mr. Langelo said two years ago the Board,
and all four municipalities, endorsed LD1141, which sought to direct the Maine Department of
Transportation to pursue the Merrymeeting Trail project. In the years since, the bill has evolved
into several others which are listed in a memo dated 11/9/21 and filed with these minutes.

Mr. Langelo said at an upcoming meeting, the Merrymeeting Trail Board of supervisors plans to
vote to request that MDOT initiate this project.

Following Mr. Langelo’s presentation, motion was made by Select Board member Nixon,
seconded by Chair Douglass, and it was unanimously

VOTED
That the Topsham Selectboard hereby resolves to request that the Maine Department of
Transportation create a Rail Use Advisory Council to consider future use of the Lower Road
Corridor from Rockland Junction in Brunswick to the east side of the railroad bridge in
Augusta as a "multiuse trail” or "rail and trail" system.

21-99 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL TO
APPLY FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING FROM
SAGADAHOC COUNTY FOR WATER INFRASTRUCTURE REPLACEMENT
PROJECT ON CANAM DRIVE

Town Manager Scrapchansky explained that Maine is receiving $1.5 billion, $260 million of which
is up to counties to distribute. Sagadahoc County and Topsham will receive $6.9 million and
$937,567 respectively. The funds are to be allocated in 3 areas: water, infrastructure and
broadband. One project that has been of interest to Topsham, MSAD 75, Brunswick Topsham
Water District (BTWD) and Midcoast Regional Development Authority (MRRA), is the
replacement of the Canam Drive water infrastructure. The infrastructure is not capable of
delivering adequate water pressure for MSAD 75 facilities and cannot be used for irrigation of the
athletic fields. Meetings have been held with BTWD, MSAD 75 and MRRA to discuss the scope
of the project and to identify current and available resources to make this project a viable option.
The cost estimate to replace the water system along Canam Drive and installation of irrigation
systems to the athletic fields is approximately $2.65 million.

Mr. Scrapchansky said the request for Sagadahoc County ARPA funding is appropriate since
Bowdoin, Bowdoinham and Topsham are towns within Sagadahoc County that represent the
majority of MSAD 75 students. The project would provide adequate high pressure water for
existing buildings (to include fire protection), irrigation for athletic fields and future development
along Canam Drive. Mr. Scrapchansky requested the Select Board for approval to submit a grant
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application to Sagadahoc County for $1.72 million, which is the difference of the project cost and
Topsham’s ARPA fund allocation.

Following the Town Manager’s presentation, Chair Douglass asked why the circle on Canam
Drive isn’t included. Response was that the circle can be worked in for a project in 2024. Curt
Neufeld, speaking for TDI, said that TDI endorses this endeavor and this seems like an opportune
time to do this project with future consideration of redevelopment down the road.

Motion was made by Chair Douglass, seconded by Select Board member Nelson, and it was
unanimously

VOTED
That we approve the Town Manager to apply for American Rescue Plan Act funding from
Sagadahoc County for a water infrastructure replacement project on Canam Drive.

21-100 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
APPOINTMENT TO THE TOPSHAM COMMUNITY CENTER

Motion was made by Chair Douglass, seconded by Select Board member Nixon, and it was
unanimously

VOTED
To table Item 21-100 to a future meeting.

EXECUTIVE SESSION - None noted.

ADJOURNMENT

Motion was made by Mr. Nixon, seconded by Mr. Douglass, and it was unanimously

VOTED

To adjourn the meeting at 7:40 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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