
                                                                                                                        APPROVED 1/18/24 

SELECT BOARD MINUTES                            Page 1 of 4 

DECEMBER 21, 2023 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

REGULAR MEETING AT 6:30 P.M. 

DECEMBER 21, 2023 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: Roland Tufts 

Matt Nixon 

Marie Brillant 

    Ann Callahan 

    Ryan Holmes 

             

MEMBER(S) ABSENT: All present 

     

STAFF PRESENT: Town Manager, Derek Scrapchansky; Public Works Director, 

Dennis Cox  

 

A meeting of the Topsham Select Board was held on Thursday, December 21, 2023 in the Donald 

A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m.  Members of the Board met at 6:00 p.m. in the upstairs meeting room to conduct 

interviews for boards and committees.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present. 

 

TOWN MANAGER'S REPORT    

 

Welcome, 

 The March Presidential Primary will be held on March 5th at Mt. Ararat High 

School.  Applications to request an absentee ballot are available at Town Hall. 

 The storm on Monday resulted in widespread power outages, down trees, and road 

closures. On Tuesday, the Frank Wood Bridge and the Swinging Bridge were closed 

due to dangerous water levels on the Androscoggin River. The Swinging Bridge will 

be open tomorrow morning. We are waiting for Maine DOT to open the Frank Wood 

Bridge. 

 The Town closed on the Cornish property (approximately 15 acres) adjacent to the 

Solid Waste Facility on December 15th. This purchase was approved at the November 

2023 Town Meeting. 
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 I want to thank Highbrow for its donation that funded 16 Christmas food baskets that 

have been delivered Topsham families.  

 There will not be a Select Board meeting on Thursday, January 4th. The next meeting 

will be held on January 18th, 2024. 

 

On behalf of the entire Topsham Team, I wish all of you a Merry Christmas and a Happy Holiday 

season!  

 

Thank you and have a good night, 

 

Derek Scrapchansky 

Town Manager 
 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

UPDATE FROM THE COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE   

 

Susan Rae-Reeves, Chair of the Comprehensive Plan Implementation Committee updated the 

Board on the Committee’s work.  Emphasis was placed on ReCode which emerged early on as the 

major project coming out of the 2019 Comprehensive Plan.  Ms. Rae-Reeves forwarded a written 

report for the Board to review which was included in the Board package.  The report is filed with 

these minutes.   

 

At least one more “Office Hours” session is planned, and more if warranted.  After another round 

of workshops with the Select Board and Planning Board, the consultants will produce a revised 

draft based on the feedback provided.  It is hoped to have the revised draft of the code ready to 

begin public engagement at the May 2024 Town Meeting.  

 

In closing Ms. Rae-Reeves asked the Select Board to schedule a workshop that would take in the 

full scope of the 2019 Comprehensive Plan which guides the ReCode framework. It was suggested 

that a date be scheduled for the workshop in the 3rd week of January or beginning of February. 

 

PUBLIC COMMENT – None noted. 

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA – One adjustment to the agenda was noted, which was to 

reschedule interviews for the Conservation Commission as one of the candidates was not able to 

attend the interview this evening.  

 

 CONSENT CALENDAR 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

DECEMBER 7, 2023 
 

Motion was made by Ms. Brillant, seconded by Ms. Callahan, and it was unanimously 
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 VOTED 
  To approve the minutes of the December 7, 2023 meeting as written. 

 

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

23-102 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE PROPOSED 

SOLID WASTE PRICE INCREASE 

 

Ed Caron, Solid Waste Director, proposed an increase on solid waste charges to more accurately 

reflect the costs of disposal.  He suggested to increase the charge per ton for compacted mixed 

solid waste to $125.00, from $115.00. 

 

Other increases as listed below: 

 

 PROPOSED INCREASES FROM   TO 

 Compacted Trash    $110 per ton  $125 per ton 

 Demo Lite $30 per yard  $40 per yard 

 Demo Heavy    $60 per yard  $80 per yard 

 Tires off Rim    $2 per tire   $4 per tire 

 Tires on Rim    $4 per tire   $8 per tire 

 Propane Tanks    $1 per tank  $3 per tank 

 Nonresident Compost $24 per yard  $40 per yard 

 Residents $6 to load   $12 to load 

 

Following discussion, motion was made by Chair Tufts, seconded by Ms. Callahan, and it was 

unanimously 

 

VOTED 

 To approve the Solid Waste price increases, as presented, to be effective January 1, 2024. 

 

23-103 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-

MENT TO THE COMPEHENSIVE PLAN IMPLEMENTATION COMMITTE 

 

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of those 

present) 

 

VOTED 

 To appoint Frances Pamela Belford as a member of the Comprehensive Plan Implementation 

Committee.  
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EXECUTIVE SESSION – None noted. 

 

ADJOURNMENT 

 

 At 7:05 p.m., motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was 

unanimously  

 

 VOTED 

  To adjourn the meeting.  

 

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  


