APPROVED 12-18-25

SELECT BOARD MEETING
DECEMBER 4, 2025; 6:30 P.M.
DONALD A. RUSSELL MEETING ROOM

AND VIA ZOOM

MEMBERS PRESENT: Roland Tufts
Ann Callahan
Ryan Holmes

David Kenney
Mike Labbe

MEMBER(S) ABSENT: All present

STAFF PRESENT: In the absence of Town Manager, Mark Waltz, Assistant Town
Manager, Jeffrey Emerson sat at the Board table; Pam LeDuc,
Parks and Recreation Director

A meeting of the Topsham, Maine Select Board was held on Thursday December 4, 2025, in the
Donald A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or
interested citizens who may wish to participate from home. Chair Tufts called the regular meeting
to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. Roll Call was taken,
and it was noted that all Board members were present.

TOWN MANAGER’S REPORT

Good evening:

e It is that time of year again. Dog licenses are due by December 31%. As we offered last year, for
those wanting a picture of their dog displayed on the town sign, there will be instructions provided
upon registration.

e A friendly reminder that there will be an open house for Topsham Town Clerk Linda Dumont on
her last day with the Town of Topsham. It will be Friday the 12" from 11-2 in this room. Please
join us in congratulating Linda on over 31 years of service to the Town of Topsham.

e Santa is coming to Topsham! — Please join Santa next Wednesday at the Topsham Public Library
at 10:30 for some good books and refreshments.

Jeffrey Emerson
Assistant Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

SELECT BOARD MINUTES Page 1 of 4
DECEMBER 4, 2025



APPROVED 12-18-25

UPDATE ON THE TEDFORD SHELTER Rev. Carolyn Eklund, President of the Tedford
Housing Board gave a slide presentation covering the many facets of the Tedford Shelter. She
said the need for shelter space has increased this past year. The shelter provides a safety net for
40 towns. The Town of Brunswick has 20 adult beds and 4 family apartments. 1,396 individuals
(both children and adults) were helped during the 2024-25 year. Emergency shelters and
supportive housing is provided with winter warming centers in 10 towns in Sagadahoc County
alone. The warming centers opened on November 15 and will remain open until April 30. Hot
meals are provided on a daily basis every day at 4:00 p.m.

Reverend Eklund said the Shelter is working on a project to update municipalities on the various
services they offer. The Tedford Shelter relies on State and Federal programs, donations and
various grants for financial assistance.

On behalf of the Board, select person Callahan thanked Reverend Eklund for her presentation
updating the Board.

PUBLIC COMMENT - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENT TO THE AGENDA

Agenda item 25-104 ENTER INTO EXECUTIVE SESSION PURSUANT TO TITLE 1
M.R.S.A. §405 (6) (A) TO DISCUSS PERSONNEL MATTERS was added under Executive
Session.

CONSENT CALENDER

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
HELD NOVEMBER 20, 2025

Motion was made by Mr. Kenney, seconded by Mr. Labbe, and it was unanimously

VOTED
To approve the minutes of the November 20, 2025 meeting as presented.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.
OLD BUSINESS — None noted.
NEW BUSINESS

25-100 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPROVAL
OF THE USE OF FORESIDE RECREATIONAL AREA TO HOST A REST STOP
FOR THE TREK ACROSS MAINE ON FRIDAY, JUNE 19, 2026
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Pam LeDuc, Parks and Recreation Director informed the Board that a request was received from
the Trek Across Maine (American lung Association in Maine) to use the Foreside Recreation Area
on Friday, June 19, 2026. They would like to use the facility as one of their 3 rest areas for the
riders on their route from Pineland Farms in Gray, to Bates College in Lewiston.

Ms. LeDuc said the event does not fall under any of the Guidelines for Facility Use that we
currently have and therefore the request for approval from the Select Board.

The group would like to construct a 40’ by 60’ tent for riders use at the recreation area. They agree
to provide the Town with a Certificate of Insurance for coverage during their use of the recreation
area. They also agreed to work with the Fire and Rescue Chief and Police Chief'to address concerns
about route signage, road wardens and necessary emergency coverage. Volunteers will pick up
any trash and leave the area in good condition.

The Topsham Police Department will meet a month before the event to be aware of time, route
and schedules.

Following discussion, motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was
unanimously

VOTED
To grant approval to Trek Across Maine 2026 to use the Foreside Recreational Area to host a
rest stop for the Trek Across Maine on Friday, June 19, 2026.

At 7:03 p.m. motion was made by Chair Tufts, seconded by Mr. Kenney, and it was unanimously

VOTED
To move into Executive Session pursuant to Title 1 M.R.S.A. §405 (6) (A) to discuss personnel
matters.

EXECUTIVE SESSION

25-104 ENTER INTO EXECUTIVE SESSION PURSUANT TO TITLE 1 M.R.S.A. §40S (6)
(A) TO DISCUSS PERSONNEL MATTERS

Those attending the Executive Session included the complete Select Board, and Assistant
Town Manager Emerson.

At 7:15 p.m., motion was made by Chair Tufts, seconded by Mr. Labbe, and it was
unanimously

VOTED
To come out of Executive Session and return to the regular meeting.
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No action was taken as a result of the Executive Session.
ADJOURN

Motion was made by Mr. Kenney, seconded by Mr. Labbe, and it was unanimously

VOTED
To adjourn the meeting at 7:17 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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