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TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
6:30 P.M., DECEMBER 5, 2024

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: All present

STAFF PRESENT: Assistant Town Manager, Jeff Emerson; Recreations Director, Pam
LeDuc; Director of Planning, Skye Siladi

A meeting of the Topsham Select Board was held on Thursday, December 5, 2024, in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER’S REPORT

e Staff met with representatives from the DOT on Monday to discuss the preliminary planning
stages of the Route 196 Connector Widening Project. In summary, this is a long-term project
that will get underway with its first public meeting via ZOOM the first of the year. Once the
meeting date has been set by DOT, we will plan to advertise the meeting accordingly.

e Sand for Topsham Residents is now available in the Municipal and the Public Works lots and
is limited to two buckets. As a reminder, Topsham seniors needing assistance with sand can
contact the Topsham Police Department for delivery.

e A new campaign to help residents remember to license their dogs is underway. Dog owners
can submit photos of their licensed pets to be showcased on the municipal sign. While giving
the opportunity to show off Topsham dogs, it will hopefully serve as a good reminder that it is
that time of year again.
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e A reminder that Santa will make his annual visit to the Topsham Library on Wednesday
December 11" at 10:30 a.m. Come join Santa for stories and refreshments!

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE ENERGY COMMITTEE

In a memo dated November 27, 2024, Town Manager Waltz said he has discussed with the
committee the need for a Charge and a term.

Nick Whatley, Chair of the Energy Committee, brought the Board up to date saying they are
working with the retained consultants and staff to complete the Climate Action Plan. The final
Plan will be presented at the May 2025 Town Meeting.

Mr. Whatley reported that since their last update to the Board on October 20, 2023, the Committee
has worked on several initiatives, including:

e Landfill Solar Development, which is currently on hold due to a hole in the landfill cap, so
interest in shifting to the Pollinator Garden instead.

e Input on Capital Purchases

e EV Charging at the Library

e Energy Audit at Municipal Buildings

e Climate Action Plan Update

e Solar Kiosks Around Town and at the library

e MTA AP Environmental Science Class Projects Assistance

The mission of the Committee is to research and inform the Topsham Select Board on matters
relating to energy efficiency and other sustainability matters. Under their direction, this work
includes:

1. Research and recommended strategies, policies, and projects to the Select Board that will
achieve energy conservation and thus reduce Topsham’s energy and greenhouse gas
emissions.

2. Offer public information, education, and outreach on energy conservation and renewable
energy.

3. Evaluate and employ energy conservation practices with our residents, schools, and
business community to align with the goals and strategies of the Maine Climate Council.

Mr. Whatley said the committee is having difficulty keeping the number of people. Those
currently on the committee want to continue.

Following Mr. Whatley’s presentation, a period of questions and answers followed. Board
member Holmes asked about the Action Plan, and what the community will look like after the
plan’s suggestions are met. Response was education is the key. Several workshops will be held
with members of the public contributing ideas.
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PUBLIC COMMENT - None noted.

CORRESPONDENCE - One email was received from a gentleman regarding concerns about the
noise level at the concerts planned at the Fairgrounds. He also inquired where people coming to
the events would be directed to enter and exit the concerts.

ADJUSTMENTS TO THE AGENDA — None noted.

PUBLIC HEARING

24-98 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE
APPLICATION FOR FJR MUSIC PRODUCTIONS LLC TO HOST A
MUSIC/CAMPING EVENT AT THE TOPSHAM FAIRGROUNDS ON JULY 10
TO 14, 2025 AND AUGUST 14 TO 18, 2025, AS DESCRIBED IN THE PERMIT
APPLICATION

The Public Hearing was declared open. It was noted that in accordance with Section 225-59 of
the Topsham Town Code, notice was forwarded to all property owners abutting the Topsham
Fairgrounds.

Roger Cyr, in charge of the events, represented FJR Productions, LLC said he has met with Town
staff and discussed the event and any codes enforcement, public works or public safety concerns.
CEO Tom Lister forwarded a memo dated 11/21/24 that said staff believes that the event plans
adequately address codes, public works and public safety concerns. Mr. Cyr acknowledged that he
agrees with the following concerns addressed in the permit which were read aloud by Assistant
Town Manager Emerson:

1. All outside generators will be turned off at 11:00 p.m.

2. No sound shall be audible past the Topsham Fairgrounds boundary line after 11:00 p.m.

3. The venue used for music after 11:00 p.m. shall be rated for assembly by the Maine State
Fire Marshall’s Office.

Mr. Cyr said the two 4-day music festivals will be managed the same as the group has done in
Brunswick. The events will take place at the fair grounds on July 10 to 14, 2025 and August 14-
18, 2025. He added individuals can set up their own tables to sell crafts if they wish. Selling ice
to raise money for groups, such as Boy/Girl Scouts, was suggested as a way for groups to get
involved.

Entrances, exits, and parking will be managed by FJR representatives. Topics discussed during
staff meetings are listed in memo dated November 21, 2024, from Codes Enforcement Officer
Tom Lister (and filed with these minutes).

Mr. Cyr said the events are under a controlled environment. Music will start at 3:30 p.m. on
weekdays and 11:00 a.m. on Saturday and Sundays. Approximately 500 to 600 people are
expected to attend. The events will have 3 food vendors and ice cream vendors who are registered,
licensed and inspected by the State. An Art Gallery will be set up as well as a separate Family
Camping Area. FJR will have paid medical and security teams at each event.
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Board member Holmes said this is a new adventure for the Town and it seems the presenters want
to keep the events family oriented and peaceful. Sponsoring this same event in 2026 will depend
on how they do in 2025. Mr. Cyr responded that they (FIJR) will prove themselves to the Town.

At this point of the Public Hearing, Chair Tufts asked if anyone from members of the public wished
to speak. There being no response, the Public Hearing was declared closed.

Motion was made by Mr. Nixon, seconded by Mr. Holmes and it was unanimously

VOTED
To approve the application for FJR Music Productions LLC to host a music/camping event at
the Topsham Fairgrounds on July 10 to 14, 2025 and August 14 to 18, 2025, including topic
list in memo from the Codes Enforcement Officer, dated 11/21/24 with the following
conditions:

1. All outside generators will be turned off at 11:00 p.m.

2. No sound shall be audible past the Topsham Fairgrounds boundary line after 11:00 p.m.

3. The venue used for music after 11:00 p.m. shall be rated for assembly by the Maine State
Fire Marshal’s Office.

4. Continue to work with Police and Fire Chief to address concerns.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-99 CONSIDERATION AND ANY APPROPRIATE ACTION ON CHARGE FOR THE
ENERGY COMMITTEE AS FOLLOWS: TO WORK WITH THE CONSULT-
ANTS TO COMPLETE A CLIMATE ACTION PLAN FOR PRESENTATION AT
THE MAY 2025 TOWN MEETING. THE TERM OF THE COMMITTEE’S
SERVICE SHALL BE UNTIL MAY 31, 2025

Motion was made by Board member Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED

To charge the Energy Committee to work with the consultants to complete a Climate Action
Plan for anticipated presentation at the May 2025 Town Meeting with the term of the
Committee’s service ending on June 30, 2025.

24-100 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT A
DONATION OF $900.00 FROM HIGHBROW INDUSTRIES LLC TO THE
GENERAL ASSISTANCE FUND

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously
VOTED
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To accept a donation of $900.00 from Highbrow Industries LLC to the General Assistance
Fund.

24-101 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE USE
OF THE FORESIDE RECREATION AREA TO HOST A REST STOP FOR THE
TREK ACROSS MAINE 2025 ON FRIDAY, JUNE 13, 2025

Recreation Director, Pam LeDuc spoke in person with George Eastman on Zoom and reviewed
the request from the Trek Across Maine (American Lung Association in Maine) to use the Foreside
Recreation Area on Friday, June 13, 2025. Ms. LeDuc said the group would like to use the facility
as one of their three rest areas for the riders on their route from Pineland Farms in Gray to Bates
College in Lewiston.

Mr. Eastman said he met with representatives from the group, town staff, and local fire and police
and wants to go forward to support their cause. The group will provide their own Port-o-Potties,
tent, and necessary equipment. Ms. LeDuc said there was general consensus that the route, and
use of the Foreside Facility during the day (when no programs are running) was acceptable. A tent
will be set up for the riders’ use but there will be no overnight use. The group will be off the
premises by 3:00 p.m.

The group will provide the Town with a Certificate of Insurance for coverage during their use of
the Town’s facility. They also stated they will work with the Fire/Rescue Chief and Police Chief
to address the concerns for route signage, road wardens for dangerous spots, and necessary
emergency coverage.

During discussion, Mr. Nixon said he wanted assurance that the riders will ride single file. Mr.
Eastman said that is the plan. However, everyone doesn’t follow the rules. Mr. Holmes asked if
there was any opportunity for local folks to raise funds. Response was no that the whole idea of
the ride is to raise money for the American Lung Association in Maine. Mr. Eastman said they
never have supported any local participation, but he would be willing to try. Last year the group
raised $76,000; their goal this year is to raise one million dollars.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
That, providing all the required documents and plans necessary for coverage with the
agreement of the Public Safety Department, that the Board of Selectmen authorizes the Parks
and Recreation Director, Pam LeDuc, to sign a Letter of Agreement with the American Lung
Association of Maine to host a rest area for the Trek Across Maine, 2005 on Friday, June 13,
2025.

EXECUTIVE SESSION — None noted.

ADJOURNMENT - Motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was
unanimously agreed to adjourn the meeting at 7:09 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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