
​Topsham Conservation Commission (TCC)​

​Meeting Minutes Approved 1/5/26​
​Monday, December 1, 2025 at 5:30 pm​

​Topsham Town Office or via Zoom​
​Meetings open to all​

​*​​Bold​​text signifies agenda items,​​bold italicized​​text calls attention to action items resulting​
​from meeting discussion​

​In Attendance: Audie Arbo, Angie Brewer, Shana Deeds, Chris Dwinal, Eric Whitney, Josh​
​Franklin (Town Planner)​

​I.​ ​Approve October 6, 2025 Minutes​

​Chris made a motion to accept the minutes as modified for one clarification in section IIIC,​
​Angie seconded, and the minutes were approved unanimously.​

​II.​ ​Budget updates​
​A.​ ​MEACC Membership paid (Chris)​

​Annual membership has been paid.​

​B.​ ​MEACC conference (Audie and Shana)​

​Audie and Shana summarized the events of the MEACC conference. Volunteer time can be​
​quantified at $32/hour. Maine Trails Program, overseen by the ME Department of Agriculture​
​Conservation and Forestry’s Bureau of Parks and Lands, could provide a grant for capital​
​improvement for trails but not maintenance or purchase of equipment. The City of Saco is​
​working on a Natural Areas Plan. Topsham Parks and Rec has a website for paddling and walking​
​trails. Suggested that the TCC could have an invasive species display at town hall, or maybe the​
​transfer station. The Town of Cumberland planted a community orchard with over 50 fruit trees.​
​A presentation was given by Jed Talbot (OPB Trailworks), who prioritizes designs for longevity.​
​There is also a Professional TrailBuilders website that has good resources, but requires​
​membership for access. Local Conservation Commissions shared updates on what they were​
​doing, including successes. Audie provided TCC update, which consisted of revising the NAP, the​
​pollinator garden & presentation, invasives control, and interest in local tree committees’​
​actions. Another town is prioritizing bike lanes and taking select board members on bike rides to​
​demonstrate the value. Another town is buying large parcels for conservation, perhaps Blue​



​Hill? Chris asked about the status of the town GIS viewer, and Josh indicated it is being​
​expanded.​

​C.​ ​Money for VL recognition (Audie)​

​Audie knows of a wood plaque that could be personalized for Victor, which could be less than​
​$100 depending on budget.​

​Action item: Audie will send plaque options so TCC can vote on preferred option.​

​III.​ ​Natural Areas Plan Update​
​A.​ ​NAP project request form submitted to Skye (Shana)​

​Josh said Skye had two small questions, and needs to check with Parks and Rec for any red flats,​
​but that otherwise the form is ready for the Select Board. Skye is aiming to get the form on the​
​Select Board’s agenda at the December 18th meeting. It would be helpful for one TCC rep to be​
​present to explain the project. Shana thinks she could attend and serve in this role.​

​B.​ ​Grant research (all - ongoing)​

​No updates. Angie still plans to work on funding spreadsheet to share with the TCC to make​
​easier reference to available funding opportunities.​

​C.​ ​Review original NAP and watch the recording from the May 5, 2025 on the TCC​
​Playlist on the Town’s YouTube page​

​Josh asked if the TCC was considering a major rewrite of the NAP or just a revision. TCC in​
​agreement that a revision is sufficient. Chris feels the most important changes need to be​
​updated information, strong recommendations, updating local values, and applying this​
​information to maps revisions. Perhaps involving a consultant is largely to facilitate those​
​conversations about local values but not necessary to revisit areas of special significance (e.g.​
​focus areas remain the geographic structure to the plan). Chris suggested we could add a new​
​climate change section, address equity of accessibility to natural areas, recognize the housing​
​crisis and need for sustainable development, mechanisms for keeping continuous blocks​
​continuous, especially when land costs are increasing, what strategies make sense/are realistic​
​for a town like Topsham, and the efficiency of land use. Shana suggested TCC could summarize​
​public input digitally to facilitate the public process, connect development changes with climate​
​change, and that a consultant should be able to update the GIS map layers quickly based on the​



​Bowdoin students' work. Shana cited the value of determining how to balance open space and​
​development. Angie suggested using the changes that have occurred since 2010 to motivate the​
​recommendations. Audie noted the need to be resilient at the Topsham level when the​
​legislature is updating land use strategies annually, and how to remain compliant with state law.​
​Public engagement could occur electronically, and wouldn’t need to happen in person though​
​that component is necessary to be inclusive.​

​Josh suggests the TCC mark up the current NAP for parts that should be revised in order to help​
​a future consultant, which may take a few meetings. Shana suggested that subsequent TCC​
​meetings should involve working through sections of the report. Josh indicated this is same​
​process used for the ReCode, and suggested the TCC could aim to complete the review process​
​prior to July 2026, when a decision on funding will be determined. If funded by the Town, a​
​consultant would then be used to update maps, get public input, and update a matrix of priority​
​areas. Josh also indicated that when the Planning Department is done with the ReCode, it will​
​switch to the ordinances that pertain closely to the NAP.​

​Action items: 1) Shana will invite Pam Balfour, CPIC Liaison, to the January TCC meeting,​
​which will be the first working meeting on the NAP revision. 2) Prior to the January meeting,​
​all TCC members will read the NAP Vision and Goals, and the 2019 Comprehensive Plan​
​components that relate specifically to TCC responsibilities. It is possible that the 2019 Comp.​
​Plan revision content may require revised Vision and Goals language in the NAP.​

​IV.​ ​Updates​
​A.​ ​Annual Report to Select Board 10/16/25 (Shana)​

​Shana presented at the Select Board meeting and the information was well received. The only​
​question she received was about TCC involvement in CMP corridors.​

​B.​ ​Brunswick Tree Committee Meeting (Audie)​

​Audie listened in to the September meeting. Committee is working to discourage cutting of​
​mature trees by establishing cost per tree cut. They are adding to a local tree nursery so when​
​trees are cut, developers can plant an established native tree. Shana shared that Brunswick Tree​
​Committee is a six-person Committee led by an arborist, but that the Committee just voted to​
​become absorbed into the Brunswick Conservation Commission. Chris shared that Ed Caron​
​used to have small nursery at the Topsham Solid Waste Facility.​



​C.​ ​Invasive species removal at Head of Tide Park 11/3/25 (replaces the regular​
​November business meeting)​

​V.​ ​Public Comment or Questions​

​VI.​ ​Items for upcoming meetings – meetings are the first Monday at 5:30 unless otherwise​
​noted​

​A.​ ​Anyone who might need to join remotely may find the link to join the meeting​
​via Zoom on your meetings page on the​​Topsham website​

​B.​ ​Next business meeting scheduled for Jan 5, 2026 first TCC business meeting of​
​the new year, invite Mark Waltz (Town Manager) to discuss the recently​
​adopted committee policy and answer any questions​

​A motion was made to adjourn by Shana, seconded by Chris and passed unanimously at 6:56​
​pm. Minutes respectfully submitted by Secretary, Angie Brewer.​


