Topsham Conservation Commission (TCC)
Meeting Minutes approved 1/6/2025

Monday December 2, 2024 at 5:30 pm
Topsham Town Office
Meetings open to all

In Attendance: Audie Arbo, Angie Brewer, Chris Dwinal, Victor Langelo, Skye Siladi (Director of Planning,
Town Planner) and Clay Theberge

I.  Approve November 4th minutes. Moved and seconded- all in favor.

II.  Annual Plan for 2025: request for funding met with a request for updating the NAP needed-
priority list needed

A. Review draft plan.
B. Define priorities for 2025.

The update for the select board can be a tool for talking about what we want to do and
what we need to make it successful. Why do we need to update the 2010 plan? Part of
rational. What is priority- updating NAP- invasive control for the head of tide park -do we
have standard tasks that TCC does each year? Create a list that can be presented with
2025 priorities highlighted. Bullet list of 2025 priorities including NAP update. ArcGIS has
a historic issue with getting into older maps and staff ability and time. Need someone
who can communicate via storymaps for public. What is charter for TCC? What is the list
of responsibilities versus what we currently do. Can check the list of what we do versus
the charter for general alignment of the two. Presentation at the library about the

pollinator park



Il Rational for NAP update -flood risk elevation was not part of 2010 -will it change the focus
areas? -should they at least be on the maps? -update, no full blown redo, -GIS buildout analysis
of existing zoning laws (what would it look like) needed -current trend and what it would look
like -benchmarks of success of the implementation of NAP and issues with NAP that have had 0
results. -recode, DTO (Dev. Transfer Ordinances) is going away, open space subdivision ordinance
got changed to gross areas, which will allow the undevelopable area to be used. Discussed 30%
block. Skye says to send comment about this topic as small word changes result in inadvertent
changes sometimes. Use Skye and Josh’s form suggestion to create a 5 minute overview- pdf and
word available to use. Create clear expectations of what TCC is looking to do. The rationale is
already in TCC folder documents. First thursday meeting of next month (January 2) is
Selectboard meeting that Victor is going to. Explaining that it is not all growth and economic
development but overall character and feel of the area that makes people want to live here.
Open space references as to it’s importance. Victor to look at older documents to see how it
aligns with selectboard issues of importance. One page distilled overview to go with the
5-minute verbal presentation.

IV. Review potential changes to the open space in-lieu fee policy. A request to use ILF to fund a
pollinator park triggered the review. Can funds be used to fund an NAP update? Can we add a
clarifying sentence below the criteria list that helps explain the weighting of proposals versus
meeting one or more criteria? Ideas: Higher priorities will be given to items meeting more than
one. Or change it to say “One or more of the following criteria” at the beginning. To change the
weighing, we would have to change the ordinance that it references. Rationale is needed so this
can explain the weighting of the options. How do we update this? Selectboard needs to be asked
to pass change as policy. If we can get it done for January 2 that would work, but it can be
delayed to another meeting as there is nothing pressing this issue currently. History of
Community Fund discussed when there wasn’t guidance it caused some issues.

V. Updates

A. Pollinator meadow at TSWF. Moving along (~) Got the grant. Got the seeds. Talking
about procedure for planting- cardboard, compost, seeds? Victor to email Josh about
specifics.

B. SAMP meeting, Nov 6 1pm. Victor attended- The point was to convince Brunswick to add
SAMP. Cool reception from economic development. Tried to show reasons the SAMP is
useful. Orono and Topsham is only examples. It has not been used in Topsham. Timing
and cost of timing for surveys is economic driver. Discussed SAMP how ILF would be
used to get a property with vernal pools within 3 years or it goes to MNRCP. This would
create more work for TCC.

VL. Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise noted
A. Don't forget to check the action items list and mark items as ‘done’ when completed



B. Work with BTLT to identify potential vernal pools where the SAMP could be used. Based
on discussions with Steve Walker of BTLT, this will be hard. Can the money collected be
used to help identify properties? We don't think so, but we would have to look.

C. Joint meeting with Brunswick Tree Committee- Chris will reach back out to attend a
meeting to understand what they are undertaking as a committee to inform what we at
TCC can do as part of the “tree committee” duties.

D. Potential meeting with Brunswick Climate Action Plan Committee- Why do we want to
meet? To check in about NAP update? We should think on this.

Adjourned at 6:53pm

Minutes submitted by Audie Arbo.



