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MINUTES 

TOWN OF TOPSHAM PLANNING BOARD MEETING 

IN PERSON  IN THE DONALD A. RUSSELL MEETING ROOM 

AND ON LINE VIA ZOOM - FEBRUARY 10, 2022,  6:30 P.M. 

______________________________________________________ 

 

  

 

MEMBERS PRESENT:  Don Spann 

Kerri Bickford 

        Larry Brann 

        Dan Flaig  

        Scott Libby  

Joshua Spooner 

  

MEMBERS ABSENT:   

  

Ronald Bisson 

 

STAFF PRESENT:  Rod Melanson, Director of Planning, Development and Codes, Pam 

LeDuc, Recreation Director  

 

A. CALL TO ORDER AND ROLL CALL  
 

 Chairman Spann called the meeting to order at 6:30 p.m. The Recording Secretary took the roll 

call and noted that everyone on the Board was present, except for Mr. Bisson who had been 

excused.  Attending in person in the Donald A. Russell Meeting Room: Chairman Spann and 

Board member Brann.  Attending via Zoom:  Ms. Bickford, Mr. Flaig, Mr. Libby, Mr. Spooner 

and the recording secretary.    

 

B. APPROVAL OF THE MINUTES OF THE JANUARY 13, 2022 MEETING 

 

 Motion was made by Ms. Bickford, seconded by Mr. Brann, and it was unanimously (of those  

 present) 

 

  VOTED 

   To approve the minutes of the January 13, 2022 meeting as written. 

 

C. SITE PLAN EXTENSION – FAIRVIEW COMMONS HOUSING AT 25 

HACKMATACK ROAD HAS ASKED FOR A 6-MONTH EXTENSION OF THIS 

PROJECT IDENTIFIED ON TAX MAP U23, LOT 75 

 

Motion was made by Mr. Libby, seconded by Ms. Bickford, and it was unanimously (of those 

present)  
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VOTED 

 

That the Board finds that the request for a 6-month extension on the Fairview Commons Housing 

project at 25 Hackmatack Road, be allowed under Section 175-13.E of the ordinance.  

   

D. SKETCH SITE PLAN/SUBDIVISION – DAVID GLEASON HAS SUBMITTED A 

PROPOSED CONVERSION AT 122 MAIN STREET TO RESIDENTIAL UNITS 

IDENTIFIED ON TAX MAP RO5A, LOT 1 

 

This item is before the Board for a pre-application review for a Site Plan and Residential 

Subdivision.   

 

Applicant David Gleason explained that he is looking to convert the 2nd and 3rd floor office space 

into 8 residential apartments.  The first floor will remain occupied as a commercial use.  It was 

noted that the Codes Officer determined that a mixed use building, as defined, does not have 

dwelling unit density requirements which enables the applicant to outfit the existing building with 

approximately 8 units.  Mr. Gleason said the 2-inch water pipes will be replaced with 3/4-inch 

pipes.  A letter is in file from Stu Kay saying there are no issues with the Sewer District.  

 

Planner Melanson said the site is in conformance with Town codes, and the uses proposed are 

permitted.  In regard to subdivision standards, as there is minimal external development associated 

with the proposal, he said the Board should offer guidance if a preliminary/final plan may be 

submitted for final approval at the next Board meeting.    

 

Comments/questions from Board members followed, including: 

 

 The Water District just resurfaced the street and has a 3-year pavement cut moratorium, so 

a discussion with the Brunswick/Topsham Water District and our Public Works should 

occur to navigate this issue. 

 Regarding the existing entrance, question was asked if a curb cut will be done on Route 

201. 

 The Water District will do the plumbing but will not put a curb cut onto 201. The details 

will need to be shown at final review. 

 The plan should show the number of parking spaces that are required according to Code 

225-27, ensuring that the sections standards are met (dimensional as well as numbers and 

ADA standards, including pedestrian access). 

 Any changes to the site need to be shown on the plans (landscaping, lighting, exterior, or 

architectural). 

 Show the new sidewalk on the plans. 

 It was noted that the surveyed plan needs to be from a registered Maine Surveyor to meet 

Ordinance Chapter 191 requirements.  

 Comment was made that this looks like a good project and that the Town needs more 

housing. 

 Applicant was encouraged to work with the Town Planner. 
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Motion was made by Mr. Libby, seconded by Mr. Brann, and it was unanimously (of those present) 

 

VOTED 

  

 That the Board finds the intent of the pre-application/subdivision site plan review processes 

have been met and that the applicant can skip the inventory analysis which is being waived 

because of the minimal scale and total complexity and characteristics of the building which 

has already been built, therefore making the process unnecessary.  

 

E. SKETCH SITE PLAN REVIEW – TOPSHAM LEWISTON SOLAR LLC HAS 

SUBMITTED A PROPOSED SOLAR FARM AT 571 LEWISTON ROAD, 

IDENTIFIED BY TAX MAP R02, LOTS 44A AND 84 

 

Due to a possible conflict of interest, Chairman Spann turned the gavel over to Vice Chairman 

Libby who conducted the meeting.   

 

Kara Moody, from Stantec, represented the applicant and talked about the project while providing 

a Power Point presentation.  She introduced Martha Staskus, with Norwich Solar Technologies 

who is managing the project, who was present to answer any questions.  Ms. Moody said the solar 

farm project is off of Route 196 where there is currently an existing driveway into the project area. 

There will be a 15-foot gravel drive. The project is an approximately 1.975 megawatt alternating 

current solar facility.  The project (approximately 16 acers) abuts a Central Maine Power Company 

corridor. The solar panels will be within a 10 acre fenced-in area to prevent the general public 

from accessing the site.  A gate in the fence will be installed and secured with a lock to ensure 

public safety.  There will be underground and overhead lines. Because of wetlands and vernal 

pools, a wetland and watercourse delineation and vernal pool survey has been completed to site 

the project to avoid wetlands to the extent feasible. A Wetland Permit will be required from DEP, 

as well as a Permit by Rule. 

 

The conceptual project layout is comprised of linear rows of photovoltaic (PV) panels that will be 

mounted on metal racking supported by vertical posts driven or screwed into the ground.  In 

addition to PV panels, project components will include inverters, electrical collector lines and an 

access drive.  The project will interconnect at a CMP utility pole directly adjacent to Route 196.  

 

Following Ms. Moody’s presentation the Board entered into a discussion with questions and 

comments, including: 

 

 Question asked if the solar panels were fixed or rotating.  Response was the panels will be 

fixed. 

 Question asked if this project is close to another solar project proposed off Route 196.  

Response was that the other project will take a year to come forward.  It was noted that the 

two lots abut at one point.  

 There was a concern expressed if we are battling for space from CMP and are we reaching 

a saturation point.  

 Question was asked what the limitations are with CMP on the projects already in house.   
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 It was noted there is a single phase line in that area and question was asked if the line would 

need to be upgraded.  Response was that there will be an upgrade as necessary. 

 Applicant was asked how much grading will have to be done.  Response was that a grading 

plan has not yet been done but will be included in the final package.  

 Question was asked if the solar panels will show from Route 196?  Response was that 

probably would not be seen from the highway.  

 

In memo from Planner Melanson to the Planning Board dated February 2, 2022, it was noted that 

the application has been reviewed by Town Staff. Some of the suggestions for the applicant to 

address include that the existing entrance off Lewiston Road should be reviewed by the 

Department of Public Works.  Asked if a new lot is being created.  Ms. Moody responded that no 

new lots will be created; complete project is on Lot 84.  The only improvements will be the fence. 

There was a concern that the property line setbacks appear to be inaccurate.  Ms. Moody responded 

that all necessary changes will be made. 

 

With no further comments to be heard, Vice Chairman Libby turned the gavel back to Chairman 

Spann.  

 

F. ADJOURN 
 

Motion was made, seconded, and it was unanimously (of those present) 
 

VOTED 
 

 To adjourn the meeting at 7:15 p.m. and to move into a Workshop to discuss Housing Density 

and Lower Village Shoreland. 

 

 

 

               Respectfully submitted,  

 

 

       Patty Williams, Recording Secretary    


