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TOWN OF TOPSHAM 

SELECT BOARD MEETING – February 15, 2024 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

__________________________________________________________________ 

 

 

 

MEMBERS PRESENT: Roland Tufts 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon 

    Marie Brillant 

     

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager, 

Mark Waltz; Julie Erdman, Planning Director, Phil Cloutier, Public 

Works Foreman. 

 

A meeting of the Topsham Select Board was held on Thursday, February 15, 2024 in the Donald 

A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m.   

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present. 

  

 

TOWN MANAGER'S REPORT    
 

Welcome, 

 The March Presidential Primary will be held on March 5th at Mt. Ararat High 

School.  Applications to request an absentee ballot are available at Town Hall. 

 Mid-Coast Community Action program will be taking Li-Heap (low- income heating 

energy assistance program) walk-in applications on February 26th from 9am-2pm in 

the Don Russell meeting room.  

 If residents would like to help our Fire Department this winter, clearing snow around 

the Town’s fire hydrants following snow events would be tremendously helpful and 

very much appreciated.   

 

 

Thank you and have a good night, 

 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS 
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UPDATE ON PLEASANT POINT ROAD AND LAND CONSERVATION WATER FUND 

(LCWF) GRANT OPTIONS. 

 

Mark Waltz, Assistant Town Manager gave an update on the status of efforts to address the erosion 

and flooding of Pleasant Point Road due to rising water levels as well as potential options for a 

Land/Water Conservation Grant.   

 

PUBLIC COMMENT –  

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA- 

 

 24-15- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. ⸹ (6) (A) TO DISCUSS 

PERSONNEL MATTERS 

 

 Was added to agenda 

 

 

 CONSENT CALENDAR 

 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

FEBRUARY 15, 2024. 
 

Motion was made by Ms. Callahan, and seconded by Mr. Holmes 4-1, (Ms. Brillant abstained) 
 

 VOTED 

 

  To approve the minutes of the February 15, 2024 meeting as written. 

 

PUBLIC HEARING – 
 

24-10- CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL OF A 

SPECIAL AMUSEMENT PERMIT FOR COREY EDWIN GARVER POST 202 

AMERICAN LEGION. 

 

The Public Hearing was declared open. 

 

After review and no comments from the public; 

 

Chair Tufts declared the Public Hearing closed. 

 

Motion was made by Vice-Chair Nixon, seconded by Ms.Brillant, and it was unanimously 

 

  VOTED 
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  To approve the Special Amusement permit for Corey Edwin Garver Post 202 American 

Legion. 

 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

24-11- CONSIDERATION AND ANY APPROPRIATE ACTION ON SUPPORT FOR 

BRUNSWICK-TOPSHAM LAND TRUST’S MAINE OUTDOOR HERITAGE 

FUND GRANT REQUEST TO COMPLETE THE BRUSWICK-TOPSHAM 

OUTDOORS MAP AND GUIDE. 

 

Following discussion, motion was made by Mr. Nixon and, seconded by Ms. Callahan, and it was 

unanimously  

 

 VOTED 

 

  To approve the support letter and a contribution of up to $1,500.00 unless project is fully 

funded by the grant. 

 

24-12- CONSIDERATION AND ANY APPROPRIATE ACTION ON POSTING THE 

LIST OF ROADS FROM FEBRUARY 26, 2024-APRIL 3, 2024 OR SOONER IF 

CONDITIONS ALLOW. 

 

Following discussion, motion was made by Ms. Callahan, seconded by Mr. Nixon and it was 

unanimously  

 

 VOTED  

 

  To approve the road posting list. 

 

24-13- CONSIDERATION ON THE APPOINTMENT OF TWO OPENINGS ON THE 

COMMUNITY CENTER COMMITTEE. 

 

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously  

  

VOTED 

 

 To appoint Heather Rogers and Kimberly Pride to the Community Center Committee. 

 

 

EXECUTIVE SESSION 

 

24-15- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. ⸹ (6) (A) TO DISCUSS 

PERSONNEL MATTERS  
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At 7:05 p.m., motion was made, seconded, and it was unanimously  

 

VOTED 

 

Unanimously to enter into Executive Session 

 

At 7:11p.m. It was  

 

VOTED 

 

Unanimously to exit Executive Session and return to the regular Select Board meeting 
 

The Executive Session was attended by Chair Tufts, Vice-Chair, Nixon, Ms. Callahan, Mr. Holmes 

and Ms. Brillant.  
 

At 8:14 p.m., motion was made, seconded, and it was unanimously  

 

VOTED 

 

 to return to the regular Select Board session. 

 

24-14- CONSIDERATION AND ANY APPROPRIATE ACTION ON THE NEXT STEPS 

REGARD THE DEPARTURE OF THE TOWN MANAGER. 

 

Motion was made by Chair Tufts and seconded by Ms. Callahan and it was unanimously 

 

VOTED 

 

To offer the town manager position to the Assistant Town Manager and authorize the chair of the 

Board to work with the Town Attorney to negotiate on any documents and to bring them to the 

Board for final approval. 

  
 

ADJOURNMENT 
 

 At 7:16 p.m., motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was 

unanimously  
 

 VOTED 

  To adjourn the meeting.  

         Respectfully submitted,  

 

 

         __________________________________________ 

         Rose Woodd, Executive Assistant to Town Manager 


