APPROVED 3/2/23

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
FEBRUARY 16, 2023 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Public Works
Director, Dennis Cox

A meeting of the Topsham Select Board was held on Thursday, February 16, 2023, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

Welcome,

e Crooker Construction, LLC sent a letter to the Select Board on February 6™ to inform the
community they are deferring moving forward until they can meet with stakeholders to
find acceptable options to consider. The Town will not be mailing out hearing notices and
has cancelled the locations we tentatively reserved for public hearings.

e The MSAD75 Selectmen/Finance Committee meeting will be held in the Forum Room at
Mt. Ararat High School on March 8th from 6:30 p.m. to 8:00 p.m.

e We have several openings on our Town committees. Please visit the Town’s website for
more information.

Thank you and have a good evening.

Derek Scrapchansky
Town Manager
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BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE TOPSHAM TRAILRIDERS ON DATA COLLECTIONS AND
GRANT OPPORTUNITY

Jenny Little, President of the Topsham Trailriders reported that she and other members spent time
riding on the Tedford Road in January to get an idea of the amount of traffic on that road during
various times of day. Ms. Little said there is a large volume of traffic on that road but felt the
machines would not hinder the traffic in any way. She said the Trailriders are willing to work with
the community as they would not be on the road on a daily basis. She anticipates a maximum of
20 to 25 machines to be the most to pass at any one time during an event. Board member Lyons
asked if the club would post signs in advance of an event to notify residents. Ms. Little said the
Club would post appropriate signs. A report of traffic on the Tedford Road at various times on
January 12 and January 13 and the types of vehicles was submitted for the Board to review. Ms.
Little told the Board the Club would be willing to install and maintain two trail cameras; one at
the trail head and the other at David Mailley’s house. The cameras would identify infractions by
ATV riders, both the Topsham Trailriders and non-members.

Ms. Little said the club is looking at the option of a municipal grant and several members are
attending a training session for same next week. Chair Douglass informed Ms. Little that the club
needs to bring the request for a grant before the Select Board for their approval prior to applying
and again for acceptance if a grant is won.

Chair Douglass asked Police Chief Hagan to attend the March 16, 2023 Select Board meeting to
discuss the Club’s use of the Tedford Road from the department’s perspective. No action was
taken.

PUBLIC COMMENT

Jennifer Hughes, 27 Tedford Road spoke against the Club being allowed to travel on the Tedford Road.
She asked why they couldn’t use the Middlesex Road instead. She noted that more housing is coming to
the Tedford Road and people want to walk along the road and ride their bikes safely. She said the road is
narrow and nothing is being done to widen it, and they even have to deal with construction vehicles from
the Highlands. She said adding ATV’s does not seem right.

CORRESPONDENCE

Chair Douglass said he received 90 e-mails this week commenting on the unexpired term
remaining on the MSAD #75 School Board position.

Tracy Cregoire, said she was speaking for MSAD. She said we can’t afford to lose another
superintendent. She urged the Board to vote for Kimberly Pacell to fill the vacancy on the MSAD
75 School Board.

Robin Brooks, 47 Robinhood Drive spoke in support of Jennifer Banis to fill the vacant position
on the MSAD 75 School Board.
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Dan Cloutier, 14 Perkins Street spoke in support of Analyse Sarvinas to fill the vacant position
on the MSAD 75 School Board.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF FEBRUARY 2, 2023

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously

VOTED
To approve the minutes of the February 2, 2023 meeting as written.

PUBLIC HEARING

23-14 CONSIDERATION AND ANY APPROPRIATE ACTION FOR A SPECIAL
AMUSEMENTS LICENSE FOR COREY EDWIN GARVER POST 202
AMERICAN LEGION

Chair Douglass reviewed the process of a Public Hearing for the Corey Edwin Garver Post
202 American Legion Special Amusements License. The Public Hearing was declared
open.

Cheryl Moore, Commander and Dawn Olges, Adjutant of the Legion came to the podium
and responded to questions posed by Chair Douglass, with the following responses:

Applicant: Corey E. Garver American Legion Post 202

Location: 79 Foreside Road, Topsham, Maine

Liquor License Exp. January 7, 2024

Type of Entertainment:  Live Music and DJ’s

Area for Entertainment: Downstairs Lounge and Upstairs Hall and Deck

Nights of Entertainment: Primarily Friday and Saturday and sometimes on Sunday
Hours of Operation: Varies from 9:00 a.m. to 1:30 a.m.

Any Furniture Moved:  Tables are moved in the Lounge. Nothing moved in Hall

Size of Lounge: 50-feet by 35-feet
Size of Hall: 100-feet by 35-feet
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Seating Capacity: Lounge 81. Hall 225

Adequate Parking: Yes
Letter from Town Depts: Police and Fire have no issues. Letters are in file.

There being no one wishing to speak, the Public Hearing was declared closed.

The Select Board unanimously reached the following CONCLUSION: Based on the
Findings, it is concluded that the issuance of a Special Amusement Permit would not be
detrimental to the public health, safety or welfare or would not violate municipal
ordinances, rules or regulations.

Motion was made by Chair Douglass, seconded by Board member Lyons, and it was
unanimously

VOTED
That the application for a Special Amusement Permit for Corey E. Garver American
Legion Post 202 be granted as meeting requirements of Maine Revised Statutes, Title
25-A, Section 1054 and the Topsham Code Chapter 71, Article 1, Sections 6 and 7.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-15 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TOWN MANAGER TO EXECUTE A CONTRACT WITH HARRIMAN &
ASSOCIATES FOR A COMMUNITY CENTER NEED ASSESSMENT IN THE
AMOUNT OF $16,800 WITH THE FUNDING TO COME FROM THE TOPSHAM
COMMUNITY FUND

Cathy Ricker, Finance Director, reported that the Community Center Committee received
three responses to the Needs Assessment RFP as follows:

$15,000 The Chesapeake Group, Baltimore Maryland
$30,800 Harriman & Associates, Auburn, Maine
$70,000 Bargmann, Hendrie & Archetype, Inc, Boston, Massachusetts

The Chesapeake Group and Harriman & Associates were interviewed and the Committee
recommended granting the contract to Harriman & Associates.

Following discussion, motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was
unanimously
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VOTED
To authorize the Town Manager to execute a contract with Harriman & Associates for
a Community Center Need Assessment in the amount of $16,800, with the funding to
come from the Topsham Community Fund.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE PURCHASE
OF NEW VIDEO CAMERA EQUIPMENT IN BOTH THE PUBLIC SAFETY
BUILDING AND TOWN HALL

Police Chief Marc Hagan told the Board that there are 7 video cameras in place that were
installed by a former employee. These cameras monitor the front lobby, the booking area
where arrests are processed, the interview rooms and the rear lot where the cruisers are
parked. However, Chief Hagan said the department has had continual failures with the
cameras.

Chief Hagan asked the Board to approve entering into a contract with A3 Communications,
who the town is already partnering with on other safety systems in the Town office.
Estimates were received from A3 Communications of Cumberland for $28,233.05 and
from Cunningham Security of Yarmouth for $28,081.56. Chief Hagan’s letter to the Town
Manager dated 1/26/23 explained that the department has budgeted funds to cover the cost.
Cameras would be installed in the Public safety Building, Town Clerk’s Office, the Archive
Room and building exit and entry points and would be monitored at the Public Safety
Building.

Following discussion, motion was made by Chief Douglas, seconded by Ms. Lyons, and it
was unanimously

VOTED
To approve the purchase of video cameras for both the Public Safety Building and
Town Hall from A3 Communications of Cumberland in the amount of $28,233.05.

CONSIDERATION AND ANY APPROPRIATE ACTION ON POSTING THE
LIST OF ROADS FROM MARCH 2, 2023 TO APRIL 28, 2023 OR SOONER IF
CONDITIONS ALLOW

Public Works Director Dennis Cox recommended that the Town post the following roads
due to the conditions created by warming temperatures as the frost leaves the ground under
the roads:

Winter Street/River Road (from Main Street to Whitehouse Crossing Road
Whitehouse Crossing Road

Cathance Road

Meadow Cross Road

Ward Road

West Merrill Road

Roberts Hill Road
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Foreside Road (from Townsend Way to Middlesex Road)

Blueberry Lane

Park Drive

Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously

VOTED
To post the roads listed in memo from the Public Works Director to the Town Manager
dated February 9, 2023 (and typed above), with the postings to become effective on
2/17/23 through 4/28/23, or sooner if conditions allow.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APOINT-
MENT TO SAD #75 BOARD TO COMPLETE AN UNEXPIRED TERM

Chair Douglass explained that an appointment to the MSAD 75 Board of Directors is being
made from this date (2/26/23) to the end of term. He noted several letters were received
with comments on each of the candidates. He said the process has been stressful and is an
eye-opener of what is going on in the district. Board member Lyons echoed Chair
Douglass’ comments and said the kind of comments made is the problem. She said she
has talked to staff and other member of the Board and does not want fighting and
disagreement between the Board members. She said who ever is chosen to fill the
unexpired term has to be strong and fair irrespective of their personal views. Ms. Lyons
thanked the three individuals who applied. Board member Tufts said he was pleased to see
how many people responded and thanked them for their comments. Board member Nixon
added that he is very passionate on this issue and Board members need to function in a
professional manner. He suggested they taking a step back and hoped they would be
sensible in their decisions.

Following discussion, motion was made by Mr. Nixon, seconded by Ms. Brillant, to
appoint Kimberly Pacell to fill the MSAD 75 unexpired term on the School Board.

Board member Tufts made a motion to appoint Jennifer Banis to fill the MSAD 75
unexpired term on the School Board. There was no second to this motion so it failed.

VOTE was called and Kimberly Pacell was unanimously elected to serve the unexpired
term on the MSAD #75 Board.

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
ASSISTANT TOWN MANAGER TO EXECUTE, ON BEHALF OF THE TOWN,
THE JANUARY 25, 2023 LETTER OF PERMISSION FROM CENTRAL MAINE
POWER REGARDING DORIS LANE

Assistant Town Manager Mark Waltz spoke to this item saying Westwind Drive was
accepted as a public street prior to the requirements of through streets or hammerheads. He
said, at the end of the road, the property owner put a fence up and the owner of Brillant
Way does not want plow trucks turning on his private road. This leaves Doris Lane, which
is on CMP property, as the only viable place to turn a plow truck. CMP is willing to grant
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permission for trucks to turn on Doris Lane with the signing of a Letter of Permission. Mr.
Waltz requested authority from the Select Board to sign the Letter of Permission.

Motion was made by Chair Douglass, seconded by Mr. Nixon, and it was unanimously

VOTED

To authorize the Assistant Town Manager to execute, on behalf of the Town, the
January 25, 2023 Letter of Permission from Central Maine Power regarding Doris
Lane.

EXECUTIVE SESSION

23-20 TOENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (C)
TO DISCUSS ACQUISITION OF REAL PROPERTY OR ECONOMIC
DEVELOPMENT

At 7:30 p.m., motion was made, seconded, and it was unanimously

VOTED
To move into Executive Session.

The full Board was in attendance, as well as Town Manager Scrapchansky and Assistant
Town Manager Waltz.

At 8:05 p.m., motion was made, seconded, and it was unanimously VOTED to return to
regular session.

Following discussion, no action was taken on Agenda Item 23-20

ADJOURNMENT

At 8:06 p.m. motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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