APPROVED 3/3/22
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM
FEBRUARY 17, 2022 - 6:30 P.M

MEMBERS PRESENT: Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: David Douglass

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Dennis Cox, Public Works Director; Pam LeDuc, Parks
and Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, February 17, 2022, in the Donald

A. Russell meeting room at the Municipal Building. Vice Chair Tufts called the regular meeting

to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all members of the Select Board were present, except for Mr. Douglass
who had been excused.

TOWN MANAGER'S REPORT

Welcome:
I would like to remind the residents of Topsham that budget meetings for the Town, MSAD
75, and Sagadahoc County are currently being held. Please visit the respective websites for
meeting dates and locations. Your attendance is strongly encouraged.

Thank you.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on Parks/Recreation Department — Pam LeDuc, Parks and Recreation Department
Director, said it has been a busy winter, but semi close to normal. Still are wearing masks and
taking necessary precautions being careful due to the Covid Pandemic.
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The basketball program is organized and underway and now working with the 5" and 6™ grade
Travel Program during March Madness. 62 people have signed up online. The Valentine
Scavenger Hunt Program went well. Last Tuesday, Assistant Town Manager Waltz drew 4 names
of individuals who received gift packages.

Ms. LeDuc said she reported earlier this week on the budget for the coming year. More dollars
are needed for the Winter Chill plans, but response from the various departments has been good.
The Public Works Department, working with Ed Caron at the Transfer Station, has worked on
piling up snow to slide on and it has been learned that Fire Chief McLaughlin is a hidden asset as
he is an avid fisherman. He has provided some traps to use for ice fishing and his dad has agreed
to man the grill for the hot dogs, etc. The Library has invested in bate buckets. Each family can
have two buckets to put their catch in. Police Chief Hagen will participate in helping with snow
shoeing. There is currently 9 inches of ice on the ponds so ice fishing will be safe.

Spring projects will begin on March 1% for grades 3 through 8 with T-Ball and baseball.
There were no questions posed to Ms. LeDuc following her presentation.

Update on_the Public Works Department — Dennis Cox, Manager of the Public Works
Department, said the department has been extremely busy with the recent snow storms. There was
a lot of ice to treat on the roads and sidewalks. There have been 7 storms all on weekends this year.
There are only 2 machines to clear the sidewalks with salt and sand, but all sidewalks have been
attended to. Mr. Cox said there are 2 workers in small trucks that can go a mile at a time to sand,
so it takes a week to do all the sidewalks. Several area towns have complained that they have run
out of salt, but since Topsham deals with the Greater Counsel of Governments out of Portland, we
have an ample supply of salt.

The newer trucks have a sensor connected to the exhaust system with goes into a rehab mode if
the truck is going too slow and shuts the motor down. The trucks have to sit and wait for the
system to start up again. A couple of citizens have complained that they saw a truck just sitting
there for 10 minutes when it should have been plowing. Mr. Cox explained that the driver was
simply waiting for the system to restart. This special exhaust system is only on the new trucks.

There were no comments from the Board or members of the public following Mr. Cox’s report.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF FEBRUARY 3, 2022
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Motion was made by Select Board member Brillant, seconded by Select Board member Lyons,
and it was unanimously (of those present)

VOTED
To approve the minutes of the February 3, 2022, Select Board meeting as written.

PUBLIC HEARING — None noted.
UNFINISHED BUSINESS — None noted.
OLD BUSINESS — None noted.

NEW BUSINESS — None noted.

EXECUTIVE SESSION

At 6:45 p.m. motion was made, seconded, and it was unanimously (of those present)

VOTED
To move into Executive Session to discuss Agenda Item 22-10.

22-10 ENTER INTO EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A. 8841 AND 1
M.R.S.A. 8405 (6) TO DELIBERATE OVER AN ABATEMENT

The full Board attended the Executive Session, with Mr. Douglass absent. Town Manager
Scrapchansky and Assistant Town Manager Waltz also were in attendance.

At 6:50 p.m. motion was made by Vice Chairman Tufts, seconded by Select Board member
Brillant, and it was, unanimously, (of those present),

VOTED
To come out of Executive Session and to move back into regular session.

Motion was made by Vice Chairman Tufts, seconded by Select Board member Brillant, and it was
unanimously (of those present)

VOTED
To approve the tax abatement in the amount of $1,188.32.

ADJOURNMENT

Motion was made by Vice Chairman Tufts, seconded by Select Board member Nixon, and it was
unanimously VOTED to adjourn the meeting at 6:51 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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