APPROVED 2/16/23

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
FEBRUARY 2, 2023 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Roland Tufts

MEMBER(S) ABSENT: Matt Nixon

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Ed Caron, Solid Waste Director

A meeting of the Topsham Select Board was held on Thursday, February 2, 2023, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Mr. Nixon who had been
excused.

TOWN MANAGER'S REPORT

Welcome,

e The Maine Department of Transportation has received a final determination from the
Federal Highway Administration that allows MaineDOT to replace the Frank J. Wood
Bridge between Topsham and Brunswick. MaineDOT will advertise the bridge
replacement project for construction bids this week. Bids are expected to be accepted for a
period of four weeks. MaineDOT plans to award the construction contract soon thereafter.
On-site work is expected to begin in the late spring.

e We are pleased to announce the recipients of the 2021 and 2022 Topsham Michael Labbe
Employee of the Year Award. This award is given annually to an employee for
demonstrating extraordinary dedication, selfless commitment, positive disposition, and
outstanding professionalism.

o Robert Morris — 2021 Topsham Employee of the Year
o Brandi Lohr— 2022 Topsham Employee of the Year

e This week, Mr. Richard Thacker, owner of Arby’s, delivered an easement to the Town of

Topsham for sidewalk improvement at the entrance of the Topsham Fair Mall off Rt. 196.
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This allows the sidewalk to be reconstructed to improve pedestrian safety. Mr. Thacker’s
generosity is a testament to the support our businesses provide in our community. This past
fall, MidCoast Glass provided an easement for drain access.

e Jersey Mike’s and Aroma Joe’s grand openings occurred this week and are officially open
for business.

e The Recreation, Fire, Police, Public Works, Solid Waste Departments, and the Public
Library will be hosting the “Winter Chill” on Wednesday, February 22" from 10:00 a.m.
to 2:00 p.m. at the Solid Waste facility ponds. Ice fishing, skating, snow shoeing, and ice
sculptures are a few highlights as well as cocoa and hot dogs for all. No registration is
required.

e On Sunday, February 12" from 2:00 p.m. to 4:00 p.m., the Recreation Department will be
hosting a child/parent Valentine’s Day Dance at Mt. Ararat High School. If interested,
registration is available on the Recreation Department webpage on the Town’s website
(topshammaine.com)

e Please be safe this weekend as we expect extremely low temperatures. Bitter cold will
arrive tonight with the coldest temperatures Friday night through Saturday morning.
Moderate temperatures can be expected by mid-day on Sunday. Please be aware that frozen
pipes and vehicle mechanical issues are possible as temperatures are expected to remain
below 0 degrees with windchill temperatures approaching -45 degrees Friday night. Do not
hesitate to notify someone if you lose heat or need help. Our Public Safety Departments
are ready to provide assistance to residents. As a reminder. Topsham Public Library is
open Friday 9:00 a.m. to 6:00 p.m. and Saturday 9:00 a.m. to 4:00 p.m. Town Hall is open
Friday 8:30 a.m. to 3:00 p.m.

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM CENTRAL MAINE POWER (CMP) ON SECTION 31 REBUILD AND
NON-WIRE ALTERNATIVES

Greg Thompson, a representative from CMP, gave a report with a Power Point presentation on
CMP’s Section 31,a 34,500-volt transmission line (behind Crooker Construction) between
Topsham’s 115kV and Brunswick’s Westside substation (off Columbia Street). An upgrade is
due because of the age of the line (1953), as well as a higher customer count that now feeds off
from it. The project runs through commercial sections of Topsham and residential neighborhoods
of Brunswick. Section 31, is the only source of electricity for approximately 7,800 customers in
Brunswick, Topsham and Harpswell.

Mr. Thompson reviewed the Section 31 project and its preparation of the 2019 law, the non-wires
alternative process, CMP’s part in the Non-Wires Alternative (NWA) investigation and where they
are now. The design was significantly complete in the spring of 2019 and public outreach in
Brunswick and Topsham began. Mr. Thompson said CMP has met with abutters along the line to
update them about the project and to discuss what work would occur in the right-of-way.
Permitting has been completed. A new 2019 State law, LD 1181, expanded the requirement under
which projects require Maine Public Utilities Commission (MPUC) approval.
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CMP is beginning detailed engineering and analyzing options to cross the Androscoggin River
between Brunswick and Topsham with two new 12,000 volt circuits. It is anticipated that it will
take some time and study to determine where the crossing will best serve the need. Public Outreach
will contact residents with any updates. It is expected that construction will begin in 2024. A two-
year evaluation period is planned, after which the parties will reconvene to review the NWA and
the MPU will decide on the future of the NWA and Section 31. CMP has not determined a route
over the river at this time. After the two-year test phase parties will track the performance in
satisfying reliability standards and performance standards and resulting recommendations will be
documented in a report and filed with the Commission.

Following Mr. Thompson’s presentation, questions were posed. Chair Douglass asked if the
project would really have “no wires.” Response was that there probably will be some wires
involved. Question was then asked what will happen in 2027 if the project doesn’t have reliability.
Response was that it will go back to the PUC. Question was also asked what are the provisions to
recoup cost if the project has to go back before the drawing board? Response was that has not
been thought out yet. Chair Douglass also asked if the Select Board would be kept in the loop as
the project moves forward. Response was “they definitely would be.”

The subject of eminent domain came up. Mr. Thompson said eminent domain has not been talked
about yet. However, he said CMP will work with abutters, the MDOT and other landowners for
permits and easements to avoid eminent domain as any use of eminent domain would need to be
brought before and approved by the MPUC.

PUBLIC COMMENT

Regina Leonard asked that CMP be very specific and pubic with their plans. She said the citizens
deserve to be notified. Would like to see a cost benefit analysis.

A.J. Bell, 22 Bridge Street said CMP is in a tough position. Section 31 NWA is a done deal and
now going public.

Lisa Danforth, 6 Twin Pines said 10 people from Topsham Heights signed a complaint and sent
it to CMP asking for answers and, as yet, have received no response. Correspondence for over 5
months ago promised a get together and this meeting tonight is the result.

CORRESPONDENCE

Chair Douglass noted correspondence received from Regina Leonard and Lisa Danforth posing
questions about the process CMP will be going through relative to the Section 31 Rebuild.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF JANUARY 19, 2023

Motion was made by Mr. Tufts, seconded by Ms. Brillant, and it was
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VOTED

To approve the minutes of the January 19, 2023 meeting as written.
The vote was 4 in favor with one abstention (Ms. Lyons).

PUBLIC HEARING

23-10

CONSIDERATION AND ANY APPROPRIATE ACTION ON A PROPOSED

INCREASE IN THE CHARGES FOR MIXED SOLID WASTE

Solid Waste Director Ed Caron came before the Select Board at their last meeting bringing
forward new solid waste charges to more accurately reflect costs of disposal based upon
our current contract with Casella Waste. The purpose of this meeting is to hold a Public
Hearing to provide an opportunity for citizens to comment on the proposed changes.

The Public Hearing was declared open. There being no one wishing to speak, the hearing
was declared closed. Motion was made by Chair Douglass, seconded by Mr. Tufts, and it
was unanimously

VOTED
To accept the proposed increase in charges to be effective March 1, 2023 for mixed
solid waste as outlined in Mr. Caron’s memo dated January 10, 2023 to the Town
Manager.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-11

23-12

CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT A
DONATION OF $5,000 TO THE GENERAL ASSISTANCE PROGRAM

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To accept a donation of $5,000 from High Brow, LLC to be added to the General
Assistance Program.

It was noted that at a previous meeting, High Brow donated $4,000 to the General
Assistance Program which was also accepted by the Select Board.

CONSIDERATION AND ANY_ APPROPRIATE ACTION ON THE APPOINT-
MENT TO THE FINANCE COMMITTEE

Motion was made by Chair Douglass, seconded by Ms. Brillant, and it was unanimously

VOTED to appoint Robert Dodge to the Finance Committee.
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23-13 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
RESIGNATION LETTER FROM A MEMBER OF THE MSAD #75 SCHOOL
BOARD OF DIRECTORS

Chair Douglass noted a letter from Superintendent Conley of MSAD 75 regarding the letter
of resignation from Board Member Nancy B. Chandler. Chair Douglass read the letter
aloud:

“January 23, 2023

Dear Steve,

I am overextended in my volunteer responsibilities, and need to resign as soon as possible from the
MSAD 75 School Board. The time of day and lengthy meetings are not situations in which I can do my best
work. | have had a life dedicated to learning and teaching, and need to be involved directly with children in
tutoring reading, or continued outdoor education. The responsibilities of school board member no longer
meets my basic needs to use my knowledge and experience to solve problems and give my best service towards
children’s welfare.

| have enjoyed the Region Ten Vocational Board meetings, which are always less than one hour, and
would be glad to continue serving them as a community member, if so appointed. | would also be willing to
continue serving as a community member of the Adult Education Advisory Board, if this would be helpful to
MSAD 75.

Sincerely, Nancy B. Chandler

11 Western Avenue
Topsham, ME 04086
(207) 449-3237"

Chair Douglass offered a general statement saying that when people apply for and are
elected for a position, they are elected for 3 years. These individuals need to do research
of what is ahead of them in the next 3 years and honor their commitment. It is important
that they look up to their commitment to be able to serve their elected terms.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED

That we accept the letter of resignation from Nancy B Chandler, hold interviews for
the remainder of her term, and appoint an individual at our next meeting on February
16.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:10 p.m. motion was made by Mr. Tufts, seconded by Ms. Brillant, and it was
unanimously VOTED to adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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