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FEBRUARY 3, 2022 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM 

FEBRUARY 3, 2022 – 6:30 P.M 

_________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass  

    Marie Brillant  

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town 

Manager; Rod Melanson, Director of Planning and Development; 

Ed Bobalek, Director of Tax Office; Pam LeDuc, Parks and 

Recreation Director.  

 

A meeting of the Topsham Select Board was held on Thursday, February 3, 2022, in the Donald 

A. Russell meeting room at the Municipal Building.  Chair Douglass called the regular meeting to 

order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all members of the Select Board were present. 

 

TOWN MANAGER'S REPORT 

 

Welcome 

 Many employees from several Town departments will host the first annual Topsham “Ice 

Fest”.  The event will take place at the Solid Waste facility “Ponds” and will offer a variety 

of winter activities such as:  ice fishing, snow shoeing, and snow/ice sculpting. The event 

will take place during February school vacation on Wednesday, February 23rd, from 10:00 

am to 2:00 pm. Hot dogs, hot cocoa, and other snacks will be available for participants. 

Residents under 16 years of age will not need a license to fish as the event has a permit 

from the State.  

 

 We are looking forward to the arrival of Topsham’s new Assistant Planner, Ms. Kate 

Burch. Kate is currently an employee in the City of South Portland’s sustainability office 

and will begin employment with us on February 14. 
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 On behalf of the Public Works and Public Safety Department, I extend thanks to the 

community for staying off the roads and being safe during the snowstorm this past 

weekend. I would also like to extend our appreciation to residents who cleared snow around 

water hydrants. 

 

Thank you. 
 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES   
 

Conservation Commission Update – Victor Langelo, Chairman of the Conservation 

Commission, reviewed four projects that the Commission is currently working on, including: 

 

 Forest Management Plan for the Transfer Station 

 Open Space Considerations In lieu of Funds 

 Cooperation with Brunswick-Topsham Land Trust 

 Natural Areas Plan Update 

 

A full report sheet, dated February 3, 2022, was forwarded to the Board for review and is filed 

with these minutes.  

 

Following Mr. Langelo’s presentation, Chair Douglass inquired about the Forest Management Plan 

for the Transfer Station.  Planner Melanson responded that Steve Pelletier was working (pro bono) 

on a plan with the Tree Committee and Conservation Committee.  The plan will include more than 

just tree harvesting, and will also include plans to protect wildlife, trails and recreation.  Chair 

Douglass asked that the plan be in line with what has already been talked about.  He suggested that 

the commission meet with the Town Manager as soon as possible to discuss any land purchase.  
 

PUBLIC COMMENT – None noted. 

CORRESPONDENCE – None noted.  

 ADJUSTMENTS TO THE AGENDA – None noted.  
 

CONSENT CALENDAR 
 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF JANUARY 20, 2022 

 

 Motion was made by Select Board member Brillant, seconded by Select Board member Tufts, 

and it was  VOTED 

  To approve the minutes of the January 20, 2022, Select Board meeting as written.  
 

  (Vote was 3 in favor with two abstentions [Ms. Brillant and Mr. Tufts]). 
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 PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 
 

NEW BUSINESS  

 

22-07 CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTANCE OF 

THE MDEP 319 GRANT APPLICATION FOR THE TOPSHAM FAIR MALL 

STREAM, WATERSHED PLAN IMPLEMENTATION 

 

Planner Melanson noted that the Board authorized the Planning Office to submit an MDEP 319 

Urban Impaired Stream Grant Application to implement portions of the Topsham Fair Mall 

Watershed Plan. Mr. Melanson said the application was successful and the Planning Department 

is now seeking authorization to sign the grant agreement with MDEP and follow the MDEP 

guidelines for implementing the scope of services.  A memo of explanation from the Planner to 

the Town Manager and Select Board dated January 25, 2022, was included in the Board package 

for review.  The following table was also included showing cost breakdown estimates.  It was 

noted that Town labor and equipment costs for Task 3 are estimated and currently under review 

with the Public Works Department. 

 

 
 

TASK 

 
TASK DESCRIPTION 

 
FEDERAL 
FUNDS 

REQUESTED 

 
NON-FEDERAL 
MATCH FROM 

THE TOWN 

NON-FEDERAL 
MATCH FROM  

LANDOWNERS/ 
OTHERS 

 
TOTAL COST 

      

 
1 

 
Project Management 

 
$2,935 

 
$2,010 (in-kind) 

 
$0 

 
$4,945 

 
2 

 
Steering Committee 

 
$4,265 

 
$1,520 (in-kind) 

 
$808 (in-kind) 

 
$6,539 

3 Design and installation of a 
Biofiltration System in Town 
Right-of-Way 

 
$29,279 

 
$7,256 (in-kind) 

 
$0 

 
$36,535 

 
4 

 
Advanced Deicing and Snow 
Removal Outreach and 
Needs Assessment 

 
 

$27,445 

$4,882 
($2,500 in cash 

from CFUP, 
Remaining in-kind) 

 
 

$8,364 (in-kind) 

 
 

$40,691 

5 Private Property Stormwater 
Retrofit Matching Grants 

 
$62,000 

 
$5,360 (in-kind) 

 

$60,000 (in-kind) 
 

$127,360 

6 Landowner Outreach and 
Technical Assistance 

 
$26,098 

 
$0 

 
$0 

 
$26.098 

7 Final Report for 319 Project $2,060 $458 (in-kind) $0 $2,518 

8 Pollutant Load Calculations 
for BMPs 

 
$1,940 

 
$134 (in-kind) 

 
$0 

 
$2,074 

 
TOTALS 

 
$156,022  

 
$21,620 

 
$69,172 

 
$246,814 

 

 



  APPROVED 2/17/22 

SELECT BOARD MINUTES                             Page 4 of 5 

FEBRUARY 3, 2022 

 

 

 

Motion was made by Chair Douglass, seconded by Board member Nixon, and it was unanimously 

 

VOTED 

 To accept the MDEP 319 Grant Application for the Topsham Fair Mall Stream Watershed Plan 

Implementation for the amount shown in the January 25, 2022 memo from Planner Melanson. 

 

22-08 CONSIDERATION AND ANY APPROPRIATE ACTION ON A MOTOR 

VEHICLE AGENT FEE INCREASE 

 

Ed Bobalek, Director of the Tax Office, noted a memo he forwarded to the Town Manager dated 

January 21, 2022.  He said the Town currently collects $3.00 per motor vehicle renewal and $4.00 

per new registration. These were the maximums allowed by law prior to 2019.  In 2019 the 

legislature approved Law LD 917 allowing municipalities to charge up to $5.00 for renewals and 

$6.00 for new registrations.  Mr. Bobalek said because of the Covid Pandemic, the Town did not 

raise the fees in 2019 and proposed the Town now raise the fees which would result in an 

approximate $19,200 increase in revenue for the Town.  

 

The Board entered into a discussion following Mr. Bobalek’s presentation and the consensus was 

that with everything going up (groceries, gas, etc.) it didn’t seem right to add to the inflation. 

 

Motion was made by Chair Douglass, seconded by Board member Lyons, and it was unanimously 

 

VOTED 

 To table this item and discuss it again at the January 2023 Select Board Meeting.   

 

22-09 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE A 

REMOTE MEETING POLICY 

 

Town Manager Scrapchansky said the purpose of this item is to discuss a policy to establish 

guidelines to ensure compliance with the Maine Freedom of Access Act (FOAA) provisions 

governing remote participation in public proceedings.  A copy of the suggested policy was 

included in the Board package.   

 

Board member Lyons suggested remote access would be a good idea also for Town Meeting.  

Assistant Town Manager Waltz responded that to do so for Town Meeting, the policy would have 

to be approved at an actual town meeting for the following year. 

 

Board members spoke in favor of the policy and said it could be amended as needed over time.  
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Motion was made by Chair Douglass, seconded by Board member Tufts, and it was unanimously 

 

VOTED 

 

 To approve the Town of Topsham Select Board Policy on Remote Participation in Public 

Proceedings as written.  

 

 ADJOURNMENT 
 

 Motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously 

 

 VOTED 
 

  To adjourn the meeting at 7:10 p.m. 

 

 

         Respectfully submitted, 

       

            

      Patty Williams, Recording Secretary 


