



Topsham, Maine

Comprehensive Plan Update Committee 
[bookmark: _GoBack]Meeting

AGENDA

Monday, March 6, 2017 7:00PM								100 Main Street	
Topsham Town Office, Don Russell Room						Topsham, Maine 04086
____________________________________________________________________________________	
	
1. Welcome and introductions				
a. Q & A with committee members (since we have new members)
2. Vote for Chair and Vice-chair
3. Update on Project Process and Roles/Responsibilities		 
a. Phases of work and schedule
b. Entities involved in the process
4. Consultant discussion 
a. Review 2 choices selected by interview panel
b. Review of draft memo to BOS and vote on recommendation to BOS				
5. Next steps								
a. Meet with and confirm draft schedule of meetings with consultant
b. Staff to gather and prepare brief summaries of previous studies, plans, and reports
c. Staff to prepare brief implementation report for above list of studies, plans, and reports

Handouts (by email or already in binder)
		
· Agenda
· Draft memo to BOS
· Comprehensive Plan Committee Roster
· Roles and Responsibilities		
· Proposed schedule
· Why do Comprehensive Planning?
· Topsham’s Current Comprehensive Plan	

For Non-Committee Member Meeting Attendees
Members of the public are welcome to attend meetings of the Comprehensive Plan Update Committee as observers. These working meetings are not public hearings and as such, a public comment is not included on the agenda. Comments for the public are welcome and can be submitted to the Planning Office for subsequent distribution to Committee members. There will be ample opportunity for public input and discussion at other meetings is the Comprehensive Plan is being prepared.
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