
FIRST DRAFT 

 

MINUTES 

TOWN OF TOPSHAM 

Comprehensive Plan Update Committee Meeting 

February 12, 2018 6:30 P.M. 

      

 

 

 

MEMBERS PRESENT:   

    Mary Kate Appicelli 

    Doug Bennett 

    Susan Rae Reeves 

Joe Feely  

Jenna Godo 

 

    

       

MEMBERS ABSENT:   Sean Liedman 

    Larry Fitch  

    Matt Nixon 

 

 

STAFF PRESENT: Rod Melanson, Director of Planning Codes and Development 

 John Shattuck, Director of Economic & Community Development 

Pam LeDuc, Director of Parks & Recreation 

Susan Preece, Executive Director - Library 

  

CONSULTING: Vanessa Farr, MDW 

   

 

    

 

1. CALL TO ORDER AND ROLL CALL 

 

 The regular meeting was called to order at 6:40 p.m.   

  

 No formal approval of recent minutes  

 

2. Review of draft data chapters Transportation, Recreation, Facilities 

a. Recreation 

i. A general discussion about the difficulty of reviewing the draft chapters 

took place, major issues identified as part of this discussion included: 

1. Major need to tell the STORY of Topsham, and how we got to 

where we got to (ie: lack of formal parks and gathering spaces for 

community members, etc.) 

2. Hard to know what is missing from the committee perspective… 

3. Need for consistent formatting throughout…very difficult to 

navigate document…perhaps embedding state questions make 

sense? 

4. The reader should come away with a sense of how we may succeed 

and why dow we fail…in other words the data should inform the 

reader towards approaches to address identified issues 



FIRST DRAFT 

 

5. Discussion about the difference between section 1 and section 

2…section 2 is literally an appendix that is submitted to meet the 

state criteria…data/ information/ graphics are all in section 1…and 

the reader will easily navigate the data and recommendations 

from this data in section 1 

ii. Pam provided the committee with a lengthy background of whow parks 

and rec came to be… 

1. There is a current shift in the publics expectation and support for 

parks and recreation – previous management from town leaders 

were reluctant to expand the operations 

2. Recreation commission that hired Topsham’s park rec director 

disbanded 15-20 years ago 

3. There is an underlying “fiscal capacity” story – programs always 

had to be revenue/ expenditure neutral 

4. Department is spread thin with responsibility…a re-tooling may 

be in order 

5. There seemed to be a lack of data in the recreation section (and 

other sections) – words like “happy” should not be in 

there…rather data/ information/ non-passive statements that 

provide objective information 

a. Wouldn’t demographic data make sense to mention? 

6. Public Health should perhaps be mentioned within the recreation 

chapter 

a. Obesity #’s etc. 

b. Health needs assessment? 

c. School rating data? 

d. Retirement community – social integration issues 

b. Facilities 

i. Susan discussed the needs of the library 

1. Space issues will begin to become more acute 

2. Library service an average of 225 customers per day 

3. 7,000 cardholders within Topsham (500 out of Topsham) 

4. How does our library compare to thers? 
 

5. ADJOURN 

 

  

 Meeting ended at 8:45 p.m.    

 

        

 

 

Respectfully submitted, 

 

      _____________________________ 

      Rod Melanson 


