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Topsham, Maine

Comprehensive Plan Update Committee 
Meeting

AGENDA

Monday, May 14, 2018 4:00PM-8:00PM				Topsham LIBRARY
	Foreside Road								Topsham, ME
____________________________________________________________________________________	
	








	

1.  	Big Idea document

· Continue Review/ Discussion
· Live edit in Google Docs
· Wrap up

2. 	June Public Open House Meeting Prep
· Framework of event
· Map review and discussion 
· June 23rd Agenda Review
· Facilitation/ Presentation discussion (role of committee during event)
· Event details (1pm-4pm):
· Ice Cream social
· BYO-Picnic
· Music
· Games/ activities
· 2pm presentation
· Marketing, Invitations!!
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MEETING GUIDELINES
1. Start on time, end on time
2. Respect each other’s opinions
3. Disagree without being disagreeable
4. W.A.I.T. (Why am I talking)
5. Everyone participates
6. Keep focused on the big issue at hand
7. No champion, no issue
8. Silence is assent
9. Keep a sense of humor
10. Be clear on our expectations
11. Making sure all heard what has been said
12. Crate a “parking lot” to capture ideas that need following up
13. Follow up/ closure on past issues
For Non-Committee Member Meeting Attendees
Members of the public are welcome to attend meetings of the Comprehensive Plan Update Committee as observers. These working meetings are not public hearings and as such, a public comment is not included on the agenda. Comments for the public are welcome and can be submitted to the Planning Office for subsequent distribution to Committee members. There will be ample opportunity for public input and discussion at other meetings is the Comprehensive Plan is being prepared.
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