
 

 

 
Topsham, Maine 

 
Comprehensive Plan Implementation Committee Meeting 

 
____________________________________________________________________________________  
Start Time:  4:00PM (Zoom invite to be provided) 
Attendees: Susan Rae-Reeves, Larry Fitch, Rick Schultz, John Dorrer, Raija Suomela, Joe Feeley, 
Angela Twitchell, Rod Melanson, Andrew Deci, John Shattuck 

 
I. Welcome  
 
II.  Zoning  

Discuss  generally - Andrew, Rod, and Larry - their impress ion of the proposals  that 
came in, what was  expectation. People who volunteered will s tay after this  month’s  
CPIC meeting to talk about the proposals  in more detail. 

 
 
III.  Complete Streets Policy  

Andrew provided update, plan to present the policy in a workshop April 1, get 
feedback, present for policy approval April 15.  Looking for people interested in looking 
at the materials  Andrew is  gathering - Show of hands , Andrew will send info out by 
email. 
There will be a workshop on April 1s t - presentation on complete s treets  (missed details  
- workshop with who) . ~5-6 min powerpoint.  
 
 

IV.  CPIC Work Plan  
Keep eye on this . Keep planning and meeting with departments . We’ll put this  on the 
agenda for the May meeting - s tatus  update, how it’s  going. 

 
 
V.  Admin discussion and items upcoming  

Meeting notes  - Raija will capture notes  for CPIC - informal notes  during CPIC 
worksess ion / monthly meetings .  Formal decis ion-making meetings  that require input 
from the public will have a secretary for those sess ions . These will be access ible to all 
through the google drive folders  

 
 
The meeting ended at 4:30pm for conversation about the proposals  for the Zoning Update 
Project.  
__________________________________________________________________________ 


