TDI BOARD OF DIRECTORS 8:00 am WED 2022-10-19
Topsham Town Office, Donald A Russell meeting Room

MINUTES (Final)
ATTENDING:

Directors/voting: Curtis Neufeld, Steve Pelletier, Andrew Sturgeon, Nick Whatley
Absent: Curtis Picard, Brian Robinson, John Hodge, Chris Wasileski
Directors/Staff: Derek Scrapchansky

Public: Peter Piccirillo (provisional board member)

1 CALL TO ORDER & MEETING FOCUS - Curt Neufeld 08:00
e Discussion of the Six Rivers Youth Sports project at 20 Atwood Road. It was noted that there were not
enough directors present to constitute a quorum.

2 MINUTES — Curt Neufeld
e The minutes had not been prepared for review at the meeting.

3 TREASURER’s REPORT - Brian Robinson
e The Treasurer’s Report was not prepared for the meeting as the Treasurer was out of town.

4 SIX RIVERS YOUTH SPORTS - Bill Patterson & Chelsea Deckard

e Bill gave a brief history of Six Rivers Youth Sports, which is a 501(c)3 non-profit organization formed
in 2021 solely for the purpose of starting up and operating a multipurpose ice arena and youth sports
complex.

e It will be a regional enterprise serving 16 communities.

e Watson Arena at Bowdoin College is about 250% over-subscribed. The next nearest facilities are at
NYA.

e Many local middle and high schools are forced to use very early practice times.

e Have been operating seasonal rinks. Will operate the ice arena seasonally and offer indoor activities
during the off-season.

e Own 7.5 acres of land with the old Roller World Building.

e Bill described the plans for the new rink. It will be NHL size (85’x100).

e Topsham was selected after considering Brunswick Landing, which is considering their own outdoor
facilities.

o Chelsea reviewed several benefits of exercise and the kinds of programs that will be available once the
facility is open. These include reduced anxiety and stress, improved mental and physical health, and
building empathy and confidence through team sports.

¢ Bill noted the remainder of the parcel is still owned by Seacoast United, which is uncertain how much
longer they will continue to use the dome, which is reaching the end of its useful like. Seacoast United
may sell its parcel as they are not interested in redeveloping it.

e There is a physical therapy and sports condition business operating out of the front of the existing
building.

e The facilities will bring people from adjacent communities and from as far away as Bangor.

Page 1 of 2



e Operating projections are estimated to net $200,000 to $250,000 per year after it is running as
envisioned.

e A discussion of the status of their fundraising followed.

e Presentation and fundraising materials were handed out to members of the board.

PUBLIC PRESENTATION OF MARKET ANALYSIS — Andy Sturgeon
e Andy stated he would be doing a public presentation and Q&A session at the Topsham Town offices on
October 25, 2022.
e Members of TDI are encouraged to attend.

. TDI STRATEGIC PRIORITIES UPDATE — Andy Sturgeon

e Andy suggested the subcommittee restart in January.

. OTHER BUSINESS — Derek Scrapchansky

e There was no time to bring up other business.

. ADJOURN
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