TDI BOARD OF DIRECTORS 7:30 am WED 2022-12-21
Topsham Town Office, Donald A Russell Meeting Room

MINUTES (Final)

ATTENDING:
Directors/voting: John Hodge, Curtis Neufeld, Steve Pelletier, Curtis Picard, Brian Robinson, Peter

Piccirillo, Andrew Sturgeon, Chris Wasileski
Absent: Nick Whatley

Directors/Staff: Mark Waltz

1 CALL TO ORDER & MEETING FOCUS — Curt Neufeld 07:30

Affordable and workforce housing

2 MINUTES — Curt Neufeld

The minutes had not been prepared for review at the meeting.

3 TREASURER’s REPORT - Brian Robinson

VOTED: On the motion of Chris Wasileski, and the second by Curtis Picard, the board voted
unanimously to accept the Treasurer’s report (see attachments).

4 HOUSING UPDATE - John Hodge

John summarized the Brunswick Housing Committee meetings. Initiatives being considered include a
housing support fund. The fund could be used to help reduce development costs of new affordable
housing projects, including soft costs, but not for direct rent subsidies.

John summarized the status of the 38-unit project in Topsham, known as Fairview Commons, noting it
has been 5 years since the first meeting and finding is still an issue.

John discussed the potential sale of Whispering Pines to a private owner who would end the restrictions
that the units be reserved for affordable housing. This would result in the loss of 25 affordable units.
He noted that statewide there is a shortage of about 9,000 affordable units, and there are only about 250
to 300 units being constructed each year.

BIW and Midcoast Hospital are looking into affordable house for their employees, many of whom
cannot find a place to live.

6 PROGRESS OF CROOKER PARCEL — Andy Sturgeon

Andy summarized the meeting with the Topsham Selectboard, where the new rezoning proposal was
presented.

Although not advertised as a public hearing, there was considerable public feedback from about 35
residents that was almost entirely against the proposal.

There was a discussion of TDI preparing a letter in support of the proposal that would identify the public
benefits of Crooker Construction leaving their current parcel and it being redeveloped, including a new
road connection from Topsham Fair Mall at Route 196 up to Route 201.

The Selectboard was hesitant to send the proposal to the Planning Board, but ultimately did vote 3 to 1
to do that.

The intent is to get the proposal on the ballot for a town vote at the same time as the school budget.

A motion that TDI prepares a letter was moved by Steve Pelletier, seconded by John Hodge, and
approved unanimously. Curt Neufeld said he would prepare a draft letter.
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Curtis Picard suggested Crooker Construction have some Focus Group meetings with residents to get
feedback. He also noted that Crooker needs to take point on getting the positive aspects and benefits out
in front of the public.

The proposal is anticipated to be presented to the Planning Board at the February 23, 2023, meeting. If
all goes well, it would be on the warrant in June, along with the school budget.

7. TDI STRATEGIC PRIORITIES UPDATE — Curt Neufeld

It is time to restart the subcommittee.

It was noted that some of the TDI board members that had been on the subcommittee may not want to be
on the subcommittee anymore.

A priority should be developing a policy and procedures for requests for TDI to spend some of the
money the Town Selectboard has allocated to TDI.

8. OTHER BUSINESS — Mark Waltz

There was some discussion of the status of the town hiring a new Economic Development Director.
Mark said the current town staff would manage the duties of that position for the foreseeable future.
Andy Sturgeon provided an update on MaineDOT getting the Frank J] Wood replacement bridge out to
bid. It was not likely to happen until the new year.

Brian Robinson brought up continuing to use John Smith & Associates for the TDI tax filings. The
motion was made by Andy and seconded by John. The motion passed unanimously.

Mark gave an update on the proposed repaving of Canam Drive. He noted that Sagadahoc County would
not provide any funds to match the Town’s ARPA money to support the reconstruction of the road and
utilities.

9. ADJOURN

Page 2 of 2



