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TDI BOARD OF DIRECTORS        7:30 am WED 2-15-2023 
Topsham Town Office, Donald A Russell Meeting Room    

 
MINUTES (Final) 

ATTENDING:  
Directors/voting:  John Hodge, Curtis Neufeld, Steve Pelletier, Curtis Picard, Brian Robinson, Peter 

Piccirillo, Andrew Sturgeon, Chris Wasileski  

Absent:  Nick Whatley (will exit BOD per Chair, Town Mgr.) 

Directors/Staff:   Derek Scrapchansky  

 
1 CALL TO ORDER – Curt Neufeld 07:30 

 
 Introduction of Nate Cloutier as a prospective board member (Resume provided to TDI Board) 

 

2  MINUTES – Curt Neufeld 
 The minutes had not been prepared for review at the meeting. 
 VOTED:  On the motion of Andrew Sturgeon, seconded by John Hodge, the TDI board voted 

unanimously to accept the minutes from two prior meetings. 
 
3  TREASURER’s REPORT – Brian Robinson 

 VOTED:  On the motion of Andrew Sturgeon, and the second by Chris Wasileski, the board voted 
unanimously to accept the Treasurer’s report (see attachments). 

 
4  UPDATES ON CROOKER REZONE – Andy Sturgeon 

 Neighborhood Support will be key for final permitting process. 
 Smaller footprint revisions, intended to be “starter homes” (similar to a ranch style design.) 
 Could have a workforce housing component. 
 Will be a longer-term project to approve and execute; some frustration about public image of Crooker. 
 Route 196 Density will be evident on the workforce housing component; details to follow per Andrew 

Sturgeon 
 Promotion of SW Quadrant for future development. General discussion on the longer-term potential of 

the area. 
 
6  HOUSING AUTHORITY / AFFORDABLE HOUSING / LOW INCOME HOUSING – John Hodge 

 Winter Street foreclosure case study; working on legislation to preserve properties like this one for 
affordable housing use rather than leaving them subject to the seller’s decision with multiple market rate 
offers. 

 Rural Housing // USDA working with Genesis Fund (Rural Development) // Future opportunities. 
 Notice to proceed from ME Housing Authority (MSHA) achieved on 38 Units of affordable housing; 

LIHTC @ Tedford Rd. (Hackmatack Ln.); Good news has been a long wait to achieve notice to proceed 
per John Hodge 
 

7.   CPIC Update – Andy Sturgeon 

 “A lot going on…” per Andrew Sturgeon – Mark Waltz continues to join on behalf of Town; with 
Andrew Sturgeon TDI. 
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 General discussion about 80 units @ 100 Park Dr. (Dan Catlin Project) has achieved Sketch Plan 
Planning Board approval and will be back for a couple more rounds of hearings en route to Final PB. 
 

8. TDI Strategic Priorities Update – All 
 

 Canam Dr. // Joe Cooper // Presidium // discussion about who owns what utilities… 
 Derek Scrapchansky mentioned ARPA funds for Water infrastructure; need to be allocated by Dec. 

2024. 
 No one seems to want to spend infrastructure $$$ except the Town of Topsham and BTWD. 
 Peter Piccirillo volunteered to reach out to Joe Cooper since he has a personal / professional connection. 
 Lots of potential for the Canam / Liberty properties; smart growth opportunity close to the Schools. 
 Water Tower connection and water pressure // Tap & connection to MRRA (ownership? Who funds $?) 
 A Strategic Subcommittee meeting was proposed for March 3, 2023. 

 
 
9.   OTHER BUSINESS / Activity Updates – Derek Scrapchansky  

 Not a lot of debt service comparatively to Brunswick! ($200K range compared with over $60 Million!) 
 Taxes still relatively low in Topsham; lots of potential here (site suitability discussion  with planning 

dept.) 
 Brief discussion on identifying suitable development sites; could keep at Planning and Zoning “High 

Level”?   
 New Economic Development Director will be responsible for Communication / Grants (per job 

description.) 
 
9.   ADJOURN   

 


