
 

 
Topsham, Maine 

Comprehensive Plan Implementation Committee Meeting 
Hybrid by teleconference and in person, 2nd Floor Conference Room 

 
MINUTES 

November 10, 2025 
___________________________________________________________________________________ 

 
Present: Susan Rae-Reeves, Chair, Skye Siladi, Planning Director, Joe Feely, Pete Bono, Pam 
Belford, Lori Hopson, Rick Schultz 
 

 
I. Welcome and Agenda Review  - Brief introductions for the benefit of our newest 

committee member. 
 
II.   Public comment - NA 
 
III.   Administrative Items  

● Minutes of October 14, 2025 meeting - approved as presented 
● No November CPIC workshop  
● Revised schedule of Planning Board meetings/workshops  

○ December 11 - Articles 2 + 8 Form Based Code, continued 
● CPIC membership news–Joe Feely will be exiting the committee at the end of the year. 

Lori Hopson was appointed by the Select Board at the Nov. 6 meeting. 
 
IV.   ReCode Matters   

● After discussion of key stakeholder feedback related to issues raised, CPIC discussed 
agreed on the following further revisions to the town center draft: to allow the general 
building in the Upper Village as the added density in housing is desired; to allow retail in 
the Mixed Transitional zone; to maintain car dealerships–vehicle sales and rental– as a 
conditional use in the Upper Village as it currently is in the code, understanding that 
additional landscaping is being worked out in the case of expansion. 

● We discussed shifting the lower village zone boundary to include most southern lots 
within the Middle Village. We tabled this conversation and decided to leave things as is. 

● Susan will finalize the Select Board update and will circulate it to CPIC before 
submitting it by the Wednesday deadline. 

 
V.   Other - NA 
 
Adjourned at 5:58 PM 
 

 


