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Topsham, Maine
Comprehensive Plan Implementation Committee Meeting
Hybrid by teleconference and in person, 2nd Floor Conference Room

MINUTES
December 8, 2025

Present: Susan Rae-Reeves, Joe Feely, Pete Bono, Pam Belford, Lori Hopson, Chuck Farrell, Rick
Schultz (arrived 4:55), Skye Siladi, Planning Director

l. Welcome and Agenda Review - Welcome to Chuck Farrell, CPIC’s newest member. No
changes to the agenda.

Il. Public comment - NA

Ill. Administrative ltems

Minutes of November 10, 2025 meeting - request to add the word “and” between
“discussed” and “approved” in the first sentence in the ReCode agenda item - with this
correction the minutes were approved unanimously

No December CPIC workshop - We likely will hold the January 20 workshop and focus
on a review of the use table in ReCode.

Current schedule of Planning Board meetings/workshops - given items coming before
the Planning Board (De Minimus and Shorland zoning) there will be no ReCode
workshop until March, once all of the warrant-related matters are done. Skye will
circulate the revised schedule.

CPIC membership news - This is Joe Feely’s last meeting as a member of the
committee - appreciation for his long and effective service was voiced.

IV. ReCode Matters

Update on the revisions - An email response from the consultant was reviewed during
the meeting. It was agreed that there is more to delve into here, and we will devote time
to this as the main focus of the meeting next month. Committee members need more
time to review in light of the comp plan, the memo requesting revisions in response to
feedback, as well as the comments from Leslie Oberholtzer. Materials will be circulated
in advance and for the January 12 meeting.

Next steps

V. Liaison update - tabled

Adjourned: 5:36 pm



