
 

 
Topsham, Maine 

Comprehensive Plan Implementation Committee Meeting 
Hybrid by teleconference and in person, 2nd Floor Conference Room 

 
MINUTES 

January 12, 2026 
___________________________________________________________________________________ 

 
Present: Susan Rae-Reeves, Chuck Farrell, Rick Schultz, Lori Hopson, Pam Belford, Pete Bono; 
Skye Siladi, Planning Director 

 
I. Welcome and Agenda Review - meeting call to order at 4:30.  No changes to agenda. 
 
II.   Public comment N/A 
 
III.   Administrative Items  

● Minutes of December 8, 2025 meeting - approved unanimously as presented. 
● January CPIC workshop - focus will be use table, article 6. Everyone able to attend.  
● Current schedule of Planning Board workshops - March 12 continue with Article 2 + 8. 
● Thank you to Lori for taking minutes. 

 
IV.   ReCode Matters   

● Revisit last suggested changes, consultant response - discussion of the key points: 
mixed transitional zone, Park Drive (Goodwill), Upper Village, car dealerships and 
nonconforming - more info from Skye. Conditional use is still under review by the 
Planning Board. Options for buffering with landscaping have been presented, there was 
interest and receptivity. This is still under consideration.  

● Re 99 Main, currently in the same zone as Union Park Rd. ReCode has these in different 
zones. There was discussion of the current v effect of ReCode on density. Discussion 
focused on building types and their height regulations. There was consideration to 
permit the General Building in the Upper Village, but not on a front street. That way the 
additional height/density will be available but will not create some of the conflicting 
dynamics that the consultant described in her concerns. Also considered allowing 
General Building in the UV as part of an MPD. After further discussion and GIS review of 
other buildings in the zone, it was agreed unanimously to allow the General Building in 
UV, but not on a front street.   

● Next steps - Skye will convey this recommendation to the consultant. 
 
V.   Liaison updates 

● Pam Belford attended the recent meeting of the Topsham Conservation Commission. 
They will present the Project Request form regarding the Natural Areas Plan, required in 

 



 

the comp plan update process, to the Select Board this Thursday. It would be good to 
attend to support their effort. On the SB agenda, it is item 26-04, pages 18-30. 
 

Adjourn: 5:56 pm (LCH) 

 


