Topsham Conservation Commission (TCC)

Meeting Minutes Approved 4/6/2026
Monday, March 2, 2026 at 5:30 pm
Topsham Town Office or via Zoom

Meetings open to all

*Bold text signifies agenda items, bold italicized text calls attention to action items resulting
from meeting discussion

In Attendance: Audie Arbo, Angie Brewer, Shana Deeds, Chris Dwinal, Eric Whitney, Josh
Franklin (Town Planner); Brunswick-Topsham Land Trust (BTLT): Margaret Gerber, Kristi Hatrick,
Margaret Wilson; Ryan Holmes (Topsham Select Board), Pam LeDuc (Topsham Parks &
Recreation)

I.  Approve February 2, 2025 Minutes

Chris made a motion to approve the minutes as written. Shana seconded. All in favor.

Il.  Natural Areas Plan Update
A. NAP Funding/finance committee update Josh

Ryan noted that funding for a la carte items like the Natural Areas Plan (NAP) update is being
discussed at this week’s Select Board meeting. Ryan wanted to know that any fees being paid to
consultants would result in progress being made on the NAP, and Shana clarified that
consultants roles would include engaging with the public, enabling the NAP analysis by revising
maps (not already done by Bowdoin students), and that revision is justified by new
comprehensive plan recommendation. Ryan asked how rankings are used based on land quality.
Shana indicated that the rankings are used to determine whether to steward land, that BTLT
uses them to inform action, and that the rankings help to determine when fee in lieu should be
taken. Chris noted that the Topsham resident profile has changed a lot in the past ~decade, and
therefore it is important to revise public input on the NAP. Ryan noted that ~$80,000 is present
in the fund that could be allocated to consultant fees should the Board decide this is an
appropriate use of the funds, and that it could be beneficial to have a TCC representative at the
Select Board meeting on Thursday. Chris may be able to attend the meeting.

B. Grant applications (all - ongoing)

No updates provided on this agenda item.



C. Review original NAP sections finish “Vision & Goals” and maps prior to the
meeting for workshopping during this meeting

No updates provided on this agenda item.

Illl. Updates
A. 300 Meadow Cross Road subdivision (BTLT and Parks and Rec invited to join
this discussion), Josh can update us on the process moving forward, the
pre-application phase of the project was reviewed by the Planning Board 2/26

Shana provided a summary of a meeting held with the BTLT Lands Committee, and asked if the
portion of the 300 Meadow Cross Road property proposed for trails would even be developable.
Pam provided context that Parks and Recreation isn’t opposed to oversight of the property but
can’t promise that there will be trails built under its purview. Margaret summarized that BTLT
views this property as a priority parcel but hasn’t seen the land in 15+ years, so it’s hard to
know about the feasibility for trails, and expects that much of the area is pretty wet. Margaret
continued to say that the area doesn’t excite her because it would probably need a lot of
bridging or fill material to enable usable trails. Margaret noted that the property has been a
farmland priority based on soil quality, and that it is hard to say unclear that this proposal really
protects open space. Josh clarified that the proposal has been formally submitted to the Town,
showed a plan set of the proposed development to all at the meeting, and suggested that
developing the property as an open space subdivision is more protective of the land than if it
were to be a traditional development because of the reduced lot size and higher development
density associated with the open space design. Josh continued to say that under an open space
plan, individual landowners would have greater control over their parcels over a greater area of
the property. It was clarified that BTLT conserved land extends across Meadow Cross, and that
Central Maine Power (CMP) would have to approve a road crossing across the power lines,
which probably isn’t a big impediment. Josh indicated that the TCC should weigh in on the
property value and then the select board would discuss based on these recommendations.
Margaret asked if the western portion of the property could be preserved as open space but the
area surrounding homes on the eastern side of the property be held by the owner, and Josh said
yes. Open space needs to be in medium quality habitat for open space qualification. If the
developer has ownership of the property with a town easement, the landowner would pay
reduced taxes for the open space area. In this situation, BTLT prefers outright ownership (fee) as
opposed to taking an easement, and doesn’t likely want to oversee perimeter land surrounding
lots. If an easement around the lots was overseen by an HOA with an easement to Town, the
Town could prevent future development. Josh indicated that plans for the plots layout are likely
to change since formal proposal submission. The Topsham Trailriders currently have permission



to cross the western portion of property, and are concerned about prevention of access with
this proposal.

The TCC and BTLT discussed a joint site walk on April 6th at 5:00 pm to further inform a
decision.

B. Skye has informed us that now that the Select Board approved the CPP for the
NAP, TCC should go through the approved form and the contents to inform the
NAP project work

Shana provided a brief update as stated in the agenda, and no one needed to discuss further.

C. Mark Waltz has asked if the TCC could review the request of Tom Burrill, on
behalf of the Diemer Family Trust, regarding the tree harvesting plan as
outlined by Kevin Doran & Paul Larrivee, which is requesting access to a limited
portion of Town property to cut a small area that has tight access. TCC will need
to provide any feedback before the March 5 Select Board meeting. See the
addendum below for a map and more information.

This land has been in town possession since 1936, but the Town doesn’t have access. The
landowner is asking for select board permission to cut a small area of forest to provide access to
an area infested with Hemlock Wooly Adelgid (see correspondence from Tom Burrill below), so
Mark Waltz wants the TCC to provide an opinion. The goal of the request is to protect the
existing forest from further infestation. It was discussed that the forester working for the family
is well respected, and that it is advantageous to cut the diseased trees now before the ground
thaws. The request, if granted, would likely create an access road for tree haul-out. Ryan asked
why the forester would not access the land in question via the existing developed driveway, and
whether a forestry management plan was needed. Ryan will pose these questions at this week’s
Select Board meeting. Chris suggested that the Town review stipulations on harvest on Town
land. Shana asked if the Town could get access to the Town land via an easement if the access is
approved by the Select Board.

Iv. Public Comment or Questions

No members of the public in attendance.

V. Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise
noted



A. Agenda items for upcoming meetings
m Get town owned property list and add mallet woods to our stewardship
review

Josh located the binder of Town-owned properties! He is hoping to have the property list
digitized from the binder contents. Chris wants to know how many new town-owned parcels
have been acquired since the binder was last updated.

B. Anyone who might need to join remotely may find the link to join the meeting
via Zoom on your meetings page on the Topsham website

C. Next business meeting scheduled for April 6, 2026

D. June 2026 terms ending: Angela Brewer - Secretary

Shana made a motion to adjourn, Audie seconded, and the motion was approved unanimously.
The meeting was adjourned at 6:59 pm.

Minutes respectfully submitted by Secretary, Angie Brewer.


https://www.topshammaine.com/conservation-meetings

Addendum regarding the tree harvesting plan:

To: Mark Waltz <mwaltz@topshammaine.com>

Good afternoon Mark,

My name is Tom Burrill and on behalf of the Diemer Family Trust | have been asked to assist
with managing the tree harvesting plan as outlined by Kevin Doran & Paul Larrivee. As noted
below we would like to request access to a limited portion of Town property to cut a small area
that has tight access. (see attached map)

The Diemer Family Trust would like to request permission to cross Town property (parcel R08
Lot 52) with logging equipment to access a portion of their ownership that is difficult to access
from their log landing (see attached map). The Diemer Family Trust owns 43 acres of timber
land taxed under the Maine Tree Growth Tax Law Program. A forest management plan prepared
by Licensed Forester Kevin Doran is being followed. Licensed Forester Paul Larrivee has been
retained to implement the recommended timber stand improvements outlined in the forest
management plan. Paul Larrivee has overseen two timber stand improvement harvests for the
town of Topsham in the past. Paul has identified that our Hemlock trees have an infestation of
Hemlock Wooly Adelgid. Our goal is to salvage the most heavily infested trees and improve
growing conditions for residual crop trees. All trees that would need to be harvested to create a
trail on town owned property would be separated and the town would be compensated at the
same stumpage rates that we are receiving for our timber. Both the actual harvester (Allen
Higgins) and the forester have insurance and copies can be provided at the request of the town.

If you have any questions please feel free to reach out,

Thank you,
Tom Burrill
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Town of Topsham — Property Inventory 25

Map & Lot #: ROS-052 Address: 0 Middlesex Rd.

Site Description: Forested parcel—bounded by railroad to the northwest,

Land Use Summary: Year Acquired:
Evergreen Forest= 100%

23 % wetlands

Information on File

Acreage: B.6

Soil Potential: half prime, half non-prime farmland, half not highly erodible, half
potentially erodible, half poorly draimed, half well drained, half hydric, half non-hydric
Loning/Shoreland Regulations: R, no shoreland

Structures: none

Utilities: Mo

| Assessment Value: 19900
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Description o
Accessibility: Limited—"future access™ is allowed through adjacent clearview cstates |

Habitats: Mature evergreen forested area. Significant wetlands on-site and on adjoining
parcels,

" Aesthetic Qualities: Mature evergreen forest, areas of wetland vegetation in the
understory offer nice contrast to the forest.

| Grade Topography: no steep slopes

Recommendations
Connectivity: Abuts rail comdor, has potential for trail connectivity (o other
undeveloped parcels within the area.

|
I, Significance to Comprehensive Plan:

|

E Marketability: There exists a “future” R.OVW . on the adjacent Clearview Estates
! subdivision plan that alloeers aceess to this parcel

]

| Parcel Recommendation: Moderate Value Canservation — Potential neighborhood open
| space area,
1




7

Town Land Inventory 01530 60 80 120



