
​Topsham Conservation Commission (TCC)​

​Meeting Minutes Approved 5/4/2026​
​Monday, April 6, 2026 at 5:00 pm​

​300 Meadow Cross Rd.​
​Meetings open to all​

​In Attendance: TCC: Audie Arbo, Angie Brewer, Shana Deeds, Chris Dwinal, Eric Whitney & Josh​
​Franklin (Town Planner); Brunswick-Topsham Land Trust (BTLT): Margaret Gerber & Julie Isbell;​
​Sitelines: Joe Marden & Heather Roy; Developer: Max Doughty; Topsham Residents: Robin​
​Brooks & Brandon Gallagher (realtor)​

​TCC Absent: none​

​*​​Bold​​text signifies agenda items,​​bold italicized​​text calls attention to action items resulting​
​from meeting discussion​

​I.​ ​TCC will meet the Brunswick-Topsham Land Trust (BTLT) folks who wish to join, along​
​with the design engineer, to have a site walk at 300 Meadow Cross Rd. Meet near the​
​site​​at 5pm​​for a walk through, short business meeting​​to follow at the site as long as​
​weather permits.​

​TCC & BTLT members and all attendees listed above toured the 300 Meadow Cross Rd. property​
​to enable an informed decision on whether and how to take responsibility for the property if an​
​open space development is to proceed. The group made stops at the back of the proposed Lot​
​12 to view the feeder stream that empties into the perennial stream on the property. The group​
​then proceeded to approximately Lot 16, where the feeder stream runs through the center of​
​the planned lollipop area. The design of the stormwater wet pond was discussed. The next stop​
​was at approximately Lot 38, with a view back into the forested area that would be conserved as​
​open space. The group finally crossed the power lines, viewed the large contiguous parcel that​
​could remain as open space, and then doubled back on the same path and finally viewed the​
​cascade and plunge pool along the perennial stream along the eastern portion of the property.​

​Along the walk, various items were discussed including that stormwater would be directed to​
​Best Management Plan (BMPs) from the planned road, and that the Department of Inland​
​Fisheries and Wildlife had commented already and noted that bat habitat was documented on​
​the property. Wetland and vernal pool surveys are ongoing. Max has a preference for an open​
​space development because it would require less infrastructure, less habitat disturbance, and​
​would provide a better neighborhood feel. There remains the potential for a perimeter trail​



​around the outer properties, and the trail could traverse an area that is relatively flat and has​
​sufficient distance from the adjacent property. There may be potential for a parking pull off or a​
​couple of spots to park. The wetland determination was about to be conducted and would​
​determine the total area of wetland impact, though it was suggested that the impact would be​
​no more than 5,000 sq. ft. Joe noted that the plan areas marked “common land” are actually​
​proposed for open space designation as long as they could accommodate stormwater BMPs. It​
​was discussed amongst the group that the next steps would be for TCC decide their​
​recommendations, then to recommend to the Select Board (SB) whether we feel that Topsham​
​should take an easement on this open space. If so, then the intent would need to be​
​communicated to the developers through Josh F. in order for them to be able to enter​
​preliminary plans. We would need to get on a SB meeting at which time they would decide what​
​the Town will do. Josh will keep Joe informed. Once/if Joe receives intent from TCC or BTLT to​
​accept the open space, Max could proceed with the preliminary plan through the Planning​
​Board. Potential plan changes discussed were: 1) reducing the size of Lots 31-33, 2) protecting​
​Lots 13 and 31 wetland swales, 3) removing/reconfiguring Lots 1-3 to preserve the open field​
​area, providing public parking space/access, and 4) designating the middle of the lollipop within​
​the development area as space for stormwater retention and open space.​

​II.​ ​Discuss where to go from here with the proposed open space subdivision at 300​
​Meadow Cross Road​

​Following the site walk, BTLT staff and TCC members met to discuss impressions and plans for​
​moving forward. Margaret was preliminarily interested in having the western contiguous parcel​
​donated to BTLT due to its conservation value, and will meet with their Lands Committee to​
​reach agreement on Thursday, April 9th. Following the Land Committee meeting, Margaret will​
​reach out to Shana to share outcomes of the discussion. If BTLT determines that they do not​
​want to take on the land, then the TCC would either recommend that the Town take an open​
​space easement or the open space development could not proceed. Ultimately, the Topsham​
​Select Board could also decide whether the Town wants an easement on the property. The TCC​
​preference would likely be important in determining the way forward. At present, the TCC​
​preference is to have homeowner ownership of the small sections of open space east of the​
​contiguous forested parcel/CMP corridor, and then the homeowners would make an easement​
​to the TCC to oversee this open space. The TCC would then steward this easement as is done for​
​other easements in the Town, with rotating annual visits. The TCC members decided to meet on​
​April 22nd at 5:30 pm by Zoom to determine the path forward following notification from the​
​BTLT about the results of their Lands Committee Meeting.​



​III.​ ​Approve March 2nd Minutes​

​Chris noted an error in the amount of funds held in the In Lieu Fee account (~$80,000 and not​
​$800,000). Shana made a motion to accept the minutes with this correction, Chris seconded​
​acceptance, and all were in favor of approval.​

​IV.​ ​Natural Areas Plan Update​
​A.​ ​NAP Funding/finance committee update Josh and Eric​

​Josh will assist with writing a grant application for the Community Resilience Partnership’s​
​Community Action Grant to fund the NAP update. Shana and Josh will meet April 10 to discuss​
​the grant application process.​

​B.​ ​Discuss recommendation in favor of the warrant article which would allow the​
​select board to allocate open space in-lieu funds towards the Natural Areas​
​Plan update project (TCC needs to pass this request in order to move forward)​

​Chris made a motion in favor of passing the warrant article, Shana seconded the motion, and all​
​approved.​

​C.​ ​Grant applications (all - ongoing)​
​■​ ​Josh and Shana are meeting at 11:15-12:15 at the Town Office on Friday​

​4/10 to discuss grant applications, all TCC members are welcome to​
​attend​

​V.​ ​Updates​

​1)​ ​The March request from Tom Burrill to cut an access route on a portion of Town​
​property (parcel R08 Lot 52) to remove infested hemlock trees did not go to the Town​
​Select Board as logging had ended and access across Town property was not needed.​

​2)​ ​Chip Spies will be giving a presentation on the Brookfield Dam relicensing on April 28th​
​at the Topsham Public Library.​

​3)​ ​Andrew Tufts of Maine Audubon will give a talk on Aug. 25th at the town office and​
​Shana would like the TCC to consider coordinating a pollinator walk that week instead of​
​having the Sept. TCC meeting that would fall on Labor Day, Sept. 7th.​

​4)​ ​Shana will cancel the May 18th TCC presentation at the Topsham Public Library and​
​replace it with this 8/25 event.​



​VI.​ ​Public Comment or Questions​

​No members of the public in attendance.​

​VII.​ ​Items for upcoming meetings – meetings are the first Monday at 5:30 unless otherwise​
​noted​

​A.​ ​Agenda items for upcoming meetings​
​■​ ​Get town owned property list and add Mallet Woods to our stewardship​

​review​
​■​ ​Check on state statutes that govern conservation easement​

​stewardship, how often do we need to monitor parcels?​
​■​ ​Review original NAP sections finish “Vision & Goals” and maps prior to​

​the meeting for workshopping during this meeting​
​B.​ ​Next business meeting scheduled for May 4, 2026​
​C.​ ​June 2026 terms ending: Angela Brewer - Secretary​

​Chris made a motion to adjourn, Shana seconded, and the motion was approved unanimously.​
​The meeting was adjourned at 7:23 pm.​

​Minutes respectfully submitted by Secretary, Angie Brewer.​


