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March 2, 2023 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

MARCH 2, 2023 – 6:30 P.M 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant 

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Assistant Town Manager, Mark Waltz; Fire Chief Chris 

McLaughlin 

 

A meeting of the Topsham Select Board was held on Thursday, March 2, 2023, in the Donald A. 

Russell meeting room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Douglass called the regular meeting to 

order at 6:30 p.m.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present. 

 

TOWN MANAGER'S REPORT    

 

In Mr. Scrapchansky’s absence, Assistant Town Manager Waltz gave the Town Manager’s report.  

He said on February 24, 2023, Friends of the Frank J. Wood Bridge have filed another law suit in 

federal court to halt progress on the new bridge. However, the Maine Department of Transportation 

is pushing ahead with the project.  The Town Manager will compile an appropriate letter for the 

Board to review.  
 

BOARD AND COMMITTEE REPORTS AND UPDATES – None Noted 
 

 

PUBLIC COMMENT – None Noted. 
 

 CORRESPONDENCE – None Noted. 

 

 ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDAR 
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1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF FEBRUARY 16, 2023 
 

 Motion was made by Mr. Tufts, seconded by Ms. Brillant, and it was unanimously 

 

  VOTED 
  To approve the minutes of the February 16, 2023 meeting as written.  
 

PUBLIC HEARING – None Noted. 
 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

23-21 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPLYING FOR A 

GRANT FOR A COMMUNITY PARAMEDICINE RISK REDUCTION 

PROGRAM, NOT TO EXCEED $60,000 

 

  Fire Chief Chris McLaughlin explained a grant opportunity which the State of Maine 

Department of Public Safety, through the Maine Bureau of Emergency Medical services 

for Community Paramedicine.  He said it is 100% funded through June 30, 2024.   

 

  Chief McLaughlin said the Community paramedicine is a model of community-based 

health care in which paramedics work outside their normal emergency response and 

transport roles  The health care model maximizes the use of emergency care resources and 

enhances access to primary care for medically underserved populations.  He explained the 

typical services and said residents are often lost when it comes to some of these services 

and, as a result, rely on the ambulance for assistance.  With the addition of a community  

paramedic we can identify patients that need a little help outside of transport to the hospital 

and provide those services for them.  

 

  A part-time person would be hired for the position.  This person would not be part of our 

daily staffing numbers and will be used for community paramedicine for 30 hours per 

week.  The position would have a flexible schedule based on the needs of the community. 

Chief McLaughlin said this would be a great opportunity for the residents of Topsham.  

The state will fund the program for a year with starting date of July 1, 2023.  

 

  During discussion concern was expressed of the possible problem of putting another person 

in the budget after the state pays for the first year.   

 

  Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously 

 

  VOTED 

  To allow Chief McLaughlin to apply for a grant for a Community Paramedic Risk 

Reduction Program, not to exceed $60,000. 
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23-22 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE A 

PUBLIC HEARING TO REVIEW AND CHANGE PERMIT FEE CHARGES AT 

PUBLIC WORKS 

   

  Assistant Town Manager Waltz spoke to this item saying the Town might want to raise 

fees for entrance permits and road openings.  Public Works Director Dennis Cox sent the 

Town Manager a chart of current permit fees for various towns, including: 

 

TOWN ENTRANCE PERMIT ROAD OPENING 

Topsham $10 $20 

Brunswick $50 Single Family 

$75 All Others 

$150 from 3/16 to 10/31 

$550 from 11/1 to 3/15 

Bath $50 $50 

Lisbon $150 $150 

 

   

Public Works Director’s Recommended Fees for Topsham 

 

Entrance Permit Was $10 Increase to $50 

Road Opening Was $20 Increase to $100 

 

  Motion was made by Chair Douglass, seconded by Board member Nixon, and it was 

unanimously 

 

  VOTED 

  To set a Public Hearing for the next Select Board meeting on March 16, 2023 for the 

proposed increases to the entrance and road opening permits.  

 

23-23 CONSIDERATION AND ANY APPROPRIATE ACTION ON OVER LIMIT 

AUTHORIZATION FOR MDOT 

 

  Assistant Town Manager Waltz said MDOT is requesting permission to use over weight 

trucks to transport equipment and supplies across town roads in the area of the Frank Wood 

Bridge during the construction of the bridge project.  This request is similar to the 

previously approved agreements with MDOT for paving work that was done on 196 and 

201 during the last couple of years.  

 

  Motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously 

 

  VOTED 

  That we sign the Over Limit Authorization Agreement for MDOT, to include the 

condition that the contractor will be responsible for making repairs to Town roads if 

damaged.  
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23-24 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINT-

MENT TO THE COMPEHENSIVE PLAN IMPLEMENTATION COMMITTEE 

 

  Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously 

 

  VOTED 

   To appoint Robin Brooks to the Comprehensive Plan Implementation Committee  

   

EXECUTIVE SESSION  

 

23-25 TO ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (C) 

TO DISCUSS ACQUISITION OF REAL PROPERTY OR ECONOMIC 

DEVELOPMENT 

 

  At 6:50 p.m., motion was made, seconded, and it was unanimously  

 

  VOTED 

   To move into Executive Session. 

 

  The full Board was in attendance, as well as Assistant Town Manager Waltz. 

 

  Following discussion, motion was made, seconded and it was unanimously 

 

  VOTED 

   To move back into regular session. 

 

  Motion was made by Ms. Lyons, seconded by Mr. Nixon, and it was unanimously  

 

  VOTED 

  To authorize the Town Manager to obtain a real estate appraisal of potential recreation 

property from Associated Appraisers of Maine for the amount of $2,100 to be expended 

from the Topsham Community Fund.  
 

ADJOURNMENT 
 

  At 7:00 p.m. motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was 

unanimously  

 

  VOTED  

   To adjourn the meeting.  
 

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  


