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TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

6:30 P.M., MARCH 6, 2025 

 _________________________________________________ 

 

 

MEMBERS PRESENT: Roland Tufts 

    Marie Brillant 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon 

              

MEMBER(S) ABSENT: All present 

     

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeff 

Emerson; Public Works Director, Dennis Cox; and Fire Chief, Chris 

McLaughlin 

 

A meeting of the Topsham Select Board was held on Thursday, March 6, 2025, in the Donald A. 

Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag.  Roll Call was taken, 

and it was noted that all Board members were present.  

 

TOWN MANAGER’S REPORT 

 

Two reminders of public hearings: 

 

-     Tonight the comment period closes to make comments to MDOT on the proposed widening 

of the Rte. 196 bypass to four lanes.  The public notices section on the front page of our website 

has a link to an on-demand presentation that has more information.  

-     Also in the public notices section is a link to information on the proposed interpretive panels 

to be included on the new Topsham-Brunswick Bridge.  If you would like to comment on these, 

comments are due to MDOT by March 31st. 

- Rob Morris, our beloved records clerk at the police department, is retiring from the police 

department next Friday.  Rob had a long career in emergency communications and after 

retiring from that he served in the West Bath Town Office before coming to the Topsham 

Police Department in 2018.  He was a dependable, steady, competent presence as the 

department went through lots of changes over the past seven years.    
 

Mark M. Waltz 

Town Manager 
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BOARD AND COMMITTEE REPORTS AND UPDATES – None noted. 

 

PUBLIC COMMENT – None noted. 

 

CORRESPONDENCE – The Board received two letters which will be distributed to all members. 

 

ADJUSTMENTS TO THE AGENDA – Board member Callahan asked to make comments under 

Old Business on agenda items 25-11 and 25-08  The Board unanimously agreed to the request. 

 

 CONSENT CALENDER  

 

 APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING, 

FEBRUARY 20, 2025  

 

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously 

 

VOTED 
 

 To amend the minutes of the February 20, 2025 Select Board Meeting on Items 25-04 and 29-

09.  Both motions were seconded by Ms. Brillant. 

 

Motion was then made by Ms. Callahan to approve the minutes of the February 20, 2025 Select 

Board Meeting as amended.  The motion was seconded by Mr. Nixon and approved unanimously.  

 

 PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – (This was addressed at the end of the agenda.) 

 

NEW BUSINESS  

 

25-15 CONSIDERATION AND ANY APPROPRIATE ACTION TO ADOPT THE 

ATTACHED ANDROSCOGGIN RIVER FISH PASSAGE RESOLUTION IN 

SUPPORT OF INCREASED FISH PASSAGE AT THE HYDROPOWER DAM ON 

MAIN STREET 

 

Chip Spies, Coalition Coordinator for the Proclamation of Support for Increased Fish Passage at 

the Main Street Dam gave a detailed slide presentation showing the challenges to fish  passage at 

the hydropower dam.  Mr. Spies said current Coalition Members include Merrymeeting Bay Trout 

Unlimited, Maine Rivers and the American Rivers.  

 

It was noted that the hydropower dam above the Frank Wood Bridge is in the process of being 

relicensed, which takes a 5-year process.  The Free the Andro Coalition and Merrymeeting Bay 

Trout Unlimited are working to try and get a better fishway to be a condition of the dam license 

renewal. There was a question that the complete dam might be removed.  As the dam generates 

reliable clean power, Town Manager Waltz has added language to make it clear that the complete 

dam removal is not being requested.  
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A period of questions and answers followed Mr. Spies’ presentation.  He added that his telephone 

number is (207) 837-3929 and his e-mail is chipspies@gmail.com if anyone has additional 

questions. Board members thanked Mr. Spies for an interesting presentation. 

 

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously  

 

VOTED 

 To adopt the Androscoggin River Fish Passage Resolution in support of increased fish passage 

at the hydropower dam on Main Street.  

 

25-16 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE 

DRAFT CLIMATE ACTION PLAN TO BE MOVED FORWARD TO THE TOWN 

MEETING WARRANT 

 

Several individuals spoke in favor of the Climate Action Plan which the Energy Committee 

submitted for consideration and inclusion on the May 28th Town Meeting Warrant. Included in the 

Board Package was a memo from the Town Manager dated February 26, 2025 which references 

some of his concerns.  The memo is filed with these minutes.  

 

Nick Whatley explained how the Plan was developed, based on the 2012 Comprehensive Plan. 

Board member Callahan asked how many residents of Topsham were interviewed by the 

committee.  Response was 256 residents were interviewed. Ms. Callahan said she would like to 

hear more about public transportation.  Response was there is no current plan for public 

transportation.  

 

During a period of questions and answers the Board posed concerns such as: 

 

- What is the time frame involved? 

- How much time would our staff be involved? 

- Not sure we can complete with just our current staff. 

- What will the initial cost be? 

- Items such as changing all LED lights causes people to fear taxes will go up. 

 

Mr. Whatley responded that all projects will be brought before the Board for review and 

acceptance.   

 

After all comments were heard, motion was made by Mr. Nixon, seconded by Ms. Brillant, and it 

was unanimously 

 

VOTED 

 To approve the Draft Climate Action Plan and to move it forward for placement on the Warrant 

for the May Town Meeting.  

 

25-17 CONSIDERATION AND ANY APPROPRIATE ACTION ON POSTING WEIGHT 

RESTRICTIONS ON ROADS FROM MARCH 17, 2025 TO APRIL 28, 2025 OR 

SOONER IF CONDITIONS ALLOW 

  

mailto:chipspies@gmail.com
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Public Works Director Dennis Cox asked for approval to post certain roads due to the conditions 

created by warming temperatures as the frost leaves the ground under the roads.  The road posting 

would be effective March 17 or the 24th, 2025 to April 28, 2025, or sooner if conditions allow.   

 

The procedure to be followed will be as described in the Town of Topsham’s Code Book, Chapter 

210 Vehicles and Traffic, Article IX. Weight Restrictions, 210-62. Closing roads to travel of 

certain trucks; exemptions; permits. The following roads will be posted: 

 

Winter Street/River Road from Main Street to Whitehouse Crossing Road 

Whitehouse Crossing Road 

Cathance Road 

Tedford Road 

Meadow Cross Road 

Ward Road 

West Merrill Road 

Foreside Road from Townsend Way to Middlesex Road 

Blueberry Lane  

Park Drive  

 

Motion was made by Mr. Nixon, seconded by Ms. Callahan, and it was unanimously 

 

VOTED 

 To approve posting weight restrictions on the above list of roads from March 17, 2025 to April 

28, 2025, or sooner if conditions allow.  

 

25-18 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID 

FOR A NEW TRACTOR REPLACING THE 2000 JOHN DEERE 

 

Public Works Director Dennis Cox said he has been out to bid for the replacement of the 25-year- 

old tractor used to maintain the Recreation Fields and some work at the Solid Waste Department 

cutting the fields, and Public Works will also be using the new tractor. The department will keep 

and still use the 25-year-old tractor where appropriate.  

 

The tractor was budgeted for in the 2022-2023 fiscal year at $30,000, including the 72-inch rotary 

cutter.  

 

Bid results: 

    Manufacturer/Dealer   Bid Amount 
 

    John Deere Chad Little      $38,095 

    Kioti Topsham Tractor      $30,824 

 

Mr. Cox said both bids meet the specifications required and he recommends awarding the bid to 

Kioti Topsham Tractor. 

 

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously 
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VOTED 

 To award the bid for a new tractor to Kioti Topsham Tractor in the amount of $30,824. 

 

25-19 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT $2,974.63 

FROM THE MAINE DEPARTMENT OF PUBLIC SAFETY FOR REIMBURSE-

MENT OF OVERTIME COSTS RELATED TO THE LEWISTON SHOOTING 

 

Fire Chief, Chris McLaughlin told the Board that the Topsham Fire and Rescue Department has 

been awarded $2,974.63 through the Department of Public Safety for the reimbursement of 

overtime costs associated with the Lewiston shooting.  He said, per the guidelines and 

requirements of the grant the money received will be put back into the associated overtime expense 

line as a reimbursement.,  

Motion was made by Mr. Holmes, seconded by Mr. Nixon, and it was unanimously 

 

VOTED 

 To approve acceptance of $2,974.63 from the Maine Department of Public Safety for 

reimbursement of overtime costs related to the Lewiston shooting.  

 

25-20 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD A BID FOR 

THE PURCHASE OF A NEW BOAT AND MOTOR 

 

Fire Chief Chris McLaughlin told the Board that the Topsham Fire and Rescue Department would 

like to purchase a new boat, motor and trailer and have the Board’s approval to select a winning 

bidder. 

 

Chief McLaughlin said this project was not initially planned in this year’s capital budget, but given 

recent events and the state of the current boat, we felt it necessary to hold off on the garage door 

project and purchase a new boat and motor. A boat is an emergency response vehicle that we utilize 

multiple times a year.  The current boat is out of service as the motor has a hole in the lower unit 

that has been repaired before, and the 29-year-old boat is showing cracks in some of the welds.  

 

Chief McLaughlin said he has worked with several vendors to select an appropriately sized boat 

and motor and has received quotes from three different vendors for a Crestliner 1860 Retriever 

Tunnel Board with an 80 HP Mercury Jet Drive motor.  The bid prices do not include incidental 

items that may be purchased later (i.e., Garmin, Handheld Spotlights, etc.)  We can typically get 

these items cheaper through other vendors.  

 

The three bids received include: 

      Clarks Marine:  $32,219.11 

      Webbs RV and Marine: $40,919.00 

      Gills Sales and Service $34,987.50 

 

Chief McLaughlin recommended awarding the bid to Clarks Marine from Manchester, Maine.  

 

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously 
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VOTED 

 To award the bid for the purchase of a new boat and motor from Clarks Marine, not to exceed 

$32,219.11. 

 

At this point in the meeting, Chair Tufts acknowledged items under Old Business, which Board 

member Callahan suggested to add: 

 

25-08 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE 

CHAIR TO SIGN A PROPOSED QUALIFIED LETTER OF SUPPORT FOR LD29 

 

Ms. Callahan asked if there was continued discussion with the Energy Committee noting that a 

“Committee” should not take a stand on public legislation or grants. She said the Town Manager 

was charged with informing the Energy Committee that their charge was to come up with an Action 

Plan and not to review pending legislation and take a position on it.   

 

25-11 CONSIDERAION AND ANY APPROPRIATE ACTION TO DISCUSS MEMBER 

ATTENDANCE AT COMMITTEE AND BOARD MEETINGS 

 

At the last meeting the Board requested that the Town Manager discuss this matter with the Town 

Attorney for guidance and to report back to the Board. 

   

Ms. Callahan asked what the attorney’s response was and if a policy was being considered. 

 

ADJOURNMENT  

 

At 8:30 p.m., motion was made, seconded, and it was unanimously  

 

 VOTED 

  To adjourn the meeting. 

 

        Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  

 

 

 


