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TOWN OF TOPSHAM 

SELECT BOARD MEETING – March 7, 2024 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

__________________________________________________________________ 

 

 

 

MEMBERS PRESENT: Roland Tufts 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon 

    Marie Brillant 

     

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager, 

Mark Waltz; Police Chief, Marc Hagan, Fire Chief, Chris 

McLaughlin, Public Works Director, Dennis Cox, Parks & 

Recreation Director, Pam LeDuc 

 

A meeting of the Topsham Select Board was held on Thursday, March 7, 2024 in the Donald A. 

Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m.   

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present. 

  

 

TOWN MANAGER'S REPORT    
 

Welcome, 

 I would like to thank Town Clerk Linda Dumont, Deputy Clerk Amanda Campbell, 

the tax Office, Public Works, Police, Recreation, and the 28 election 

workers/volunteers for making the election a success on March 5th. 

∙ Voter turnout   18.4% 

∙ Registered Voters  8494 

∙ Total Ballots cast   1559 (350 absentee ballots) 

 

 Applications to request an absentee ballot for the June 11th State Primary Election 

will be available beginning March 11th at the Town office, and on the State of Maine 

Online Absentee Ballot Request Service. The ballots will be available on May 13th. 

 Our annual St. Patrick’s holiday, Scavenger Hunt will take place March 15-17th. The 

last day to register is March 14th. Please visit the Town’s website to register for this 

event, and the many other programs and activities available this spring.  

 

Thank you and have a good night, 
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Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS 

 

PUBLIC COMMENT –  

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA- 

 

Chair Mr. Tufts announced that they would be adding Executive Session 24-22 to the agenda. 

 

 

 CONSENT CALENDAR 

 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

FEBRUARY 15, 2024. 
 

Motion was made by Ms. Callahan, and seconded by Mr. Holmes it was unanimously   
 

 VOTED 

 

  To approve the minutes of the February 15, 2024 meeting as written with the corrected 

spelling of Kimberly Pike to Kimberly Pride. 

 

PUBLIC HEARING – 
 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

24-16- CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPROVAL TO 

PARTNER WITH THE MAINE GAME WARDENS SERVICE IN APPLYING 

FOR AND POTENTIALLY ACCEPTING, A MULTI-JURISDICTIONAL GRANT 

TO PROVIDE ATV ENFORCEMENT, EDUCATION AND SAFETY TIPS 

WITHIN OUR COMMUNITY. 

 

Following discussion, motion was made by Ms. Callahan and seconded by Mr. Holmes, and it was 

unanimously  

 

 VOTED 
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  To approve applying and accepting the Multi-Jurisdictional Grant with the Maine Game 

Wardens Service. 

 

24-17- CONSIDERATION AND ANY APPROPRIATE ACTION ON THE REQUEST BY 

MDOT TO ALLOW CONSTRUCTION ON A ROAD WITHIN TOWN LIMITS. 

 

Following discussion, motion was made by Ms. Callahan, seconded by Mr. Holmes and it was 

unanimously  

 

 VOTED  

 

  To approve the request from MDOT. 

 

24-18- CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING 

$58,291.62 FROM THE MAINE EMS STABILIZATION FUNDING PROGRAM. 

 

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously  

  

 VOTED 

 

  To approve accepting $58,291.62 from the Maine EMS Stabilization Funding Program. 

 

  

 

24-19- CONSIDERATION AND ANY APPROPRIATE ACTION ON ALLOWING THE 

FIRE CHIEF TO DONATE OR DISPOSE OF THE OLD SCB AIR BOTTLES. 

 

Following discussion, motion was made by Chair Tufts, seconded by Vice-Chair Nixon and it was 

unanimously  

 

 VOTED  

   

  To allow the Fire Chief to donate or dispose of the old SCB air bottles. 

 

 

24-20- CONSIDERATION AND ANY APPROPRIATE ACTION ON DECIDING WHICH 

PROJECT THE TOWN WOULD LIKE TO ATTEMPT TO GET FUNDED BY LAND 

WATER CONSERVATION FUND. 

 

Following discussion, motion was made by Ms. Callahan, seconded by Vice-Chair Nixon and it 

was unanimously  

 

 VOTED  

 

To direct the Town Manager to work on a LWCF funding application with the Six Rivers       

Youth Sports for an ice rink.  
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EXECUTIVE SESSION 

 

24-21- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. ⸹ (6) (A) TO DISCUSS 

PERSONNEL MATTERS  

 

 

At 7:35 p.m. Motion  was made by Chair Tufts, seconded by Vice-Chair Nixon, and it was 

unanimously voted to enter into Executive Session 

 
 

The Executive Session was attended by Chair Tufts, Vice-Chair, Nixon, Ms. Callahan, Mr. Holmes 

and Ms. Brillant, Town Manager Scrapchasky and Assistant Town Manager Waltz. 

 

At 7:44 p.m. Motion was made by Ms. Callahan and seconded by Mr. Holmes and it was 

unanimously voted to come out of executive session and no further action was taken. 

 

24-22- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. ⸹ (6) (A) TO DISCUSS 

PERSONNEL MATTERS 

 

At 7:44 p.m. Motion was made by Ms.Callahan, seconded by Mr.Holmes, and it was unanimously 

voted to enter into Executive Session 

 

The Executive Session was attended by Chair Tufts, Vice-Chair, Nixon, Ms. Callahan, Mr. Holmes 

and Ms. Brillant. 

 

 

At 7:49 p.m. Motion was made by Ms. Callahan and seconded by Mr. Holmes and it was 

unanimously voted to come out of executive session and no further action was taken. 

 
 

ADJOURNMENT 
 

 At 7:50 p.m., motion was made by Ms. Brillant, seconded by Vice-Chair Nixon, and it was 

unanimously  
 

 VOTED 

 

 To adjourn the meeting.  

         Respectfully submitted,  

 

 

         __________________________________________ 

         Rose Woodd, Executive Assistant to Town Manager 


