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 MINUTES 

TOWN OF TOPSHAM 

JOINT MEETING WITH THE BOARD OF SELECTMEN 

AND THE FINANCE COMMITTEE 

APRIL 15, 2021, 6:30 PM 

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES 

________________________________________________ 

 

 

 

MEMBERS PRESENT FROM  

BOARD OF SELECTMEN: David Douglass 

 Marie Brillant (joined the meeting in progress) 

 Ruth Lyons 

 Matt Nixon 

 Roland Tufts 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT:  Derek Scrapchansky, Town Manager; Mark Waltz, Assistant 

Town Manager; Rod Melanson, Director of Planning and 

Development; Andrew Deci, Assistant Planner; John Shattuck, 

Topsham Economic and Community Development, Inc. 

Director;  Cathy Ricker, Treasurer; Pam LeDuc, Parks and 

Recreation Director. 

 

MEMBERS PRESENT 

FROM FINANCE COMMITTEE: Gail Eaton 

   Patrick Coen 

   Thomas Sawyer 

   Charlene Swift 

   William Thompson  

 

A joint meeting of the Topsham Board of Selectmen and Finance Committee was held on 

Thursday, April 15, 2021, with individuals joining the meeting from their residences via Zoom. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording 

secretary took the roll call and noted that all Selectmen were present, except for Selectman Brillant 

who was expected to join the meeting in progress. 

 

TOWN MANAGER'S REPORT 

Good Evening, 
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I would like to thank the following members for their time and contributions to the Town while 

serving on Town boards and committees. We appreciate their service and wish them well with 

their next endeavors. 

· Charlene Swift for her service on the Community Center and Finance Committees 

· Nancy Bann for her service on the Topsham Development Inc. Board 

We have several openings on our Boards and Committees. If anyone is interested in joining, 

please visit the Town website or call the Town Managers office for more information. 

Topsham’s 2021 Town Meeting is scheduled for June 2nd at the Topsham Fairgrounds in a 

drive-in type of format. The Town Warrant will be placed on the Town’s website next week and 

will be published in the May Cryer. 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES – None noted.  
 

CORRESPONDENCE: (The meeting agenda included the following)  If you have any 

comments/questions on an agenda topic, email them by Tuesday, the week of the meeting.  Please 

include your full name and address in the email.  Emails will be reviewed and addressed during 

the meeting which will be televised on Channel 3.   

ADJUSTMENTS TO THE AGENDA – None noted. 
 

At this time, Chairman Douglass said we will be taking phone calls with any comments/questions 

you have on this agenda at 373-5090.  You will be asked for your name, address and brief 

comment/question.  
 

As there were no calls received, the meeting moved forward. 

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF 

APRIL 1, 2021 

 

Motion was made by Selectman Tufts, seconded by Chairman Douglass, and it was  

 

VOTED 

 To approve the minutes of the April 1, 2021 Selectmen’s meeting as written. 

 

 PUBLIC HEARING  

 

21-36 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE DRAFT TOWN 

MEETING WARRANT 
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Chairman Douglass explained the process of how the Public Hearing would be conducted and said 

if anyone had any questions, comments or suggestions to share them during the Public Hearing 

portion of the meeting.  He said after all comments are heard, the Public Hearing will be closed 

and deliberation will then be only between the Select Board and Finance Committee. The Public 

Hearing was declared open and Chairman Douglass read aloud each of the warrant items.  There 

were no comments to be heard either from the Select Board, Finance Committee, or from members 

of the public.  The Public Hearing was declared open.   

 

Action taken on each of the Warrant Articles was as follows: 

 

Article 4 – To have the Town vote to raise, appropriate and spend the sum of $1,193,940 for 

Debt Service. 

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 

  That the Board of Selectmen approve Article 4 to appropriate and spend the sum of 

$1,193,940. 

 

  Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in 

favor of the approval of Article 4.  All five members voted in favor. 

 

Article 5 – To see what sum the Town will vote to spend for General Government under the 

following accounts and to see what sum the Town will vote to raise and appropriate for the 

same and to authorize the Board of Selectmen to transfer funds from the Municipal 

Insurance, to departments outside of General Government for anticipated employee wage 

and benefit adjustments. 

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 

  To move Article 5 to the warrant for Town Meeting in the amount of $4,237,140. 

 

  Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in 

favor of the approval of Article 6 as written.  All five members voted in favor. 

 

Article 6 – To see what sum the Town will vote to spend for the Capital Projects Fund under 

the following accounts and see what sum the Town will vote to raise and appropriate for the 

same. 

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 
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  To approve Article 6 with an “ought to pass” recommendation from the Board of Selectmen 

in the amount of $1,750,000. 

 

  Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in 

favor of the approval of Article 6.  All five members voted in favor. 

 

Article 7 - To see what sum the Town will vote to spend for Public Safety under the following 

accounts and to see what sum the Town will vote to raise and appropriate for same.  

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 

  To approve Article 7 with an “ought to pass” recommendation from the Board of Selectmen 

in the amount of $3,224,706. 

 

  Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in 

favor of the approval of Article 7.  All five members voted in favor. 

 

Article 8 – To see what sum the Town will vote to spend for Public Works, Solid Waste and 

Recycling Program under the following accounts and to see what sum the Town will vote to 

raise and appropriate for same. 

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 

  To approve Article 8 with an “ought to pass” recommendation from the Board of Selectmen 

in the amount of $1,863,157. 

 

  Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in 

favor of the approval of Article 8.  All five members voted in favor. 

 

Article 9 – To see what sum the Town will vote to increase the maximum property tax levy 

limit established by State Law (L.D.1) in the event that the municipal budget approved at 

this Town Meeting results in a tax commitment in excess of the maximum property tax levy 

otherwise applicable such that the increased maximum property tax levy hereby established 

will equal the amount committed.  (By State Law,  the vote on this article must be by written 

ballot). 

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 

  That the Board of Selectman accept Article 9 with no recommendation. 

 

  Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in 

favor of the approval of Article 9.  All five members voted in favor. 
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Motion was then made by Chairman Douglass, seconded by Ruth Lyons, and it was unanimously  

 

 VOTED 

  That the Board of Selectmen approve the Town Meeting Warrant, Articles 1 through 25,  

as posted here to be placed on the Warrant for the Special Town Meeting on June 2, 2021.  

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS 

 

21-37 CONSIDERATION AND ANY APPRPORIATE ACTION TO AUTHORIZE THE 

TOWN MANAGER TO ENTER INTO A CONTRACT WITH JAMES DUNCAN 

AND ASSOCIATES, INC/CODAMETRICS FOR THE ZONING REVISION 

PROJECT TO UPDATE THE TOWN ZONING ORDINANCE 

 

Susan Rae Reeves, Chairman of the Comprehensive Plan Implementation Committee, referenced 

a two-page memo along with the RFP for Zoning Code Revisions which were included in the 

Board package for review prior to the meeting.   She said 5 responses were received as a result of 

the RFP.  The proposals were reviewed and 4 firms were interviewed.  Two consulting firms were 

selected to be interviewed a second time and both were considered stella teams.   

 

James Duncan and Associates, Inc. Codametrics was selected for their thoroughness and the 

committee’s perspective on how they would work with the Town.  Ms. Reeves said they were the 

low bidder among the proposals received.   

 

Chairman Douglass commended Ms. Reeves and the entire Committee for the many hours of  work 

they put in.  He asked if the firm selected has done any work relative to Topsham. Ms. Reeves said 

they have worked in New England and several towns the size of Topsham. Question was asked if 

there was a start date.  Planner Deci responded that the Planning Office received a draft contract 

with a start date of May 1, 2021 for a 24-month time frame.  

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

 VOTED 

  To authorize the Town Manager to enter into a contract with Consultant James Duncan and 

Associates, Inc., Codametrics, for the Zoning Code Revisions Project, the amount not to 

exceed $96,860. 

 

At 7:10 p.m., motion was made, seconded, and it was unanimously VOTED to move into 

Executive Session to discuss Agenda Item 21-38. Attending the Executive Session was the full 

Board, Town Manager Scrapchansky and Assistant Town Manager Waltz. 

 



                                                                                                                            APPROVED 5-6-21 

BOARD OF SELECTMEN MINUTES                 Page 6 of 6 

APRIL 15, 2021 

At 7:30 p.m., motion was made, seconded, and it was unanimously VOTED to come out of 

Executive Session and to return to regular session. 

 

EXECUTIVE SESSION 

 

21-38  ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (A) TO 

DISCUSS PERSONNEL MATTERS 

 

Following discussion, no action was taken.   

 

 ADJOURNMENT 
 

 Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was 

unanimously 

 

 VOTED  

  To adjourn the meeting at 7:31 p.m. 

 

        Respectfully submitted, 

 

 

            

      Patty Williams, Recording Secretary 

 

 

 

 


