
   APPROVED  

SELECT BOARD MINUTES                      Page 1 of 7 
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TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

REGULAR MEETING AT 6:30 P.M. 

April 18, 2024 

_____________________________________________________ 

 

 
MEMBERS PRESENT: Matt Nixon 

    Ann Callahan 

    Marie Brillant 

    Ryan Holmes 

             

MEMBER(S) ABSENT: Roland Tufts 

 

STAFF PRESENT: Town Manager, Mark Waltz, Skye Siladi, Planning Director, Dennis Cox, 

Public Works Director, Marc Hagan, Police Chief, Justin Hennessey, 

Assessor, Linda Dumont, Clerk, Ed Bobalek, Director of Tax Office, Ed 

Caron, Solid Waste Director. 

 

A meeting of the Topsham Select Board was held on Thursday, April 18, 2024 in the Donald A. Russell 

meeting room at the Municipal Building and via Zoom for members and/or interested citizens who may 

wish to participate from home.  Vice- Chair Nixon called the regular meeting to order at 6:30 p.m. It was 

announced that this would be the annual joint meeting with the Finance Committee.  Members attending 

from that committee included Jeffrey Cannon, Gail Eaton, Mike Labbe, Bill Thompson, Robert Dodge, 

Donald Stein and Ruth Lyons.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was taken, and 

it was noted that all Board members were present, except for Mr. Tufts who had been excused.   

 

TOWN MANAGER'S REPORT    

 

Welcome, 

- Jeff Emerson, retiring Brunswick Deputy Fire Chief has been hired as Assistant Town 

Manager and will start just before May’s town meeting. 

- Skye Siladi has been promoted to Director of Planning.  We have started a process to fill her 

position. 

- The May 2nd Select Board meeting will primarily (maybe exclusively unless something is 

urgent) be a workshop with CPIC to update the board on the latest draft of the proposed 

changes to the zoning code and the public process to review it. 

 

- No Land Water Conservation Fund request on warrant.  Upon further investigation with state, 

project with Six Rivers Youth Sports would have had to be applied for as a “development 

project”, which would have raised cost for Six Rivers Youth Sports and exposed the town to 

more liability that would have outweighed benefits.  Foreside Road parking lot project was 

also not going to be worth proceeding with a grant because most of the improvements would 
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have been in the public way (which could not be funded) and the project would have been 

delayed a year. 

 

Thank you  

 

Mark Waltz 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

PUBLIC COMMENT – Ruth Lyons spoke of her concern with the Community Center survey for elderly 

citizens and keeping taxes down.  

 

CORRESPONDENCE – Board member Ann Callahan received correspondence from Allen Sarvinas in 

reference to the ordinance changes which were addressed by a memo presented from the Planning Dept and 

further when Skye Siladi addressed the changes during the public hearing. 

 ADJUSTMENTS TO THE AGENDA –  
  

  Motion was made by Ms. Callahan and seconded by Mr. Holmes and it was unanimously  

  

   VOTED 

 

    To move item #24-30 before the public hearing and  

    Add additional agenda item #24-32 to end of meeting 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

APRIL 9. 2024 

 

 Ms. Brillant seconded by Ms. Callahan made motion, and it was unanimously of those present 

 

  VOTED 
  To approve the minutes of the March 21, 2024 meeting as written.  

 

24-32- CONSIDERATION AND ANY APPROPRIATE ACITON TO PROCEED WITH A 

GRANT APPLICATION FROM THE ATV TRAILRIDERS WITH THE BUREAU OF 

PARKS AND LAND FOR AVT TRAIL IMPROVEMENTS IN TOPSHAM. 

 

 After a discussion with Jenny Little, President of the ATV Club 

 Motion was made by Ms. Callahan, seconded by Ms. Brillant and it was unanimously 

 

 VOTED  

        To proceed with the grant application 

 

PUBLIC HEARING  

 

23-29 CONSIDERATION AND ANY APPROPRIATE ACTION ON ALL BUDGETARY 

ARTICLES AND NON-BUDGETARY ARTICLES FOR PLACEMENT ON THE 

SPECIAL TOWN MEETING WARRANT 

 

  Vice- Chair Nixon explained that he will open the public hearing, read aloud each of the articles, 

at which time anyone wishing to do so can offer questions or comments.  Before he closes the 

hearing, he will again ask if anyone present, or on Zoom, wishes to comment.  He will then close 
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the public hearing and each of the articles will be voted on by the Select Board and Finance 

Committee.  

 

  The public hearing was declared open and the articles read aloud.   

   

 Article 1 - To elect a Moderator to preside at said meeting. 

 

 Article 2 - To see if the Town will ratify the change to allow the Select Board, by a two-thirds majority, 

to waive the interest penalty on property taxes for up to six months beyond the due date during a 

declared state of emergency within the past six months.  

 

 Motion was made by Vice-Chair Nixon, seconded by Ms. Callahan and it was unanimously 

 

 VOTED 
  To place Warrant Items 1 and 2 on the Warrant for the upcoming Special Town  

  Meeting.   

 

 Article 3 - To have the Town vote to raise, appropriate and spend the sum of $204,602 for Debt Service. 

 

 Motion was made by Vice-Chair Nixon, seconded by Ms.Brillant and it was unanimously 

  

 VOTED 

  To move Article 3 to the Warrant for the Special Town Meeting, of ought to pass, for Debt Service 

in the amount of $204,602, with recommendation from the Select Board, of ought to pass. 

 

 Motion was made by Ms. Eaton, and it was unanimously 

 

 VOTED 

  That, on behalf of the Finance Committee, $204,602 for Debt Service be moved onto the Warrant 

for the Special Town Meeting with recommendation from the Finance Committee of ought to pass. 

  

 Article 4 - To see what sum the Town will vote to spend for General Government under the following 

accounts and to see what sum the Town will vote to raise and appropriate for the same, and to authorize 

the Select Board to transfer funds from Municipal Insurance, to 

 departments outside of General Government, for anticipated employee wage and benefit adjustments. 

 

 Motion was made by Vice-Chair Nixon, seconded by Ms.Brillant, and it was unanimously 

 

 VOTED 

  To move Article 4 to the Warrant for the Special Town Meeting in the amount of $4,543,551, with 

recommendation from the Select Board, of ought to pass. 

  

 Motion was made by Ms. Eaton, and it was unanimously 

 

 VOTED 

  That, on behalf of the Finance Committee, $4,543,551 be moved onto the Warrant for the Special 

Town Meeting for General Government with recommendation from the Finance Committee of 

ought to pass. 

 

 Article 5 - To see what sum the Town will vote to spend for the Capital Projects Fund under the 

following accounts and see what sum the Town will vote to raise and appropriate for the same.  
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 Motion was made by Vice-Chair Nixon, seconded by Ms. Callahan, and it was unanimously 

 

 VOTED 

  To move Article 5, Capital Projects Fund, to the Warrant for the Special Town Meeting,  in the 

amount of $3,025,000, and to amend footnote (4) to add “design and” to read “Pleasant Point 

erosion control, design and construction, Tedford Rd. culvert and sidewalk construction”,  with 

recommendation from the Select Board, of ought to pass.  

 

 Motion was made by Ms. Eaton, and it was unanimously 

 

 VOTED 

  That, on behalf of the Finance Committee, $3,025,000 be moved onto the Warrant for the Special 

Town Meeting for Capital Projects Fund and to amend footnote (4) to add “design and” to read 

“Pleasant Point erosion control, design and construction, Tedford Rd. culvert and sidewalk 

construction” with recommendation from the Finance Committee of ought to pass. 

 

 Article 6 - To see what sum the Town will vote to spend for Public Safety under the following accounts 

and to see what sum the Town will vote to raise and appropriate for the same. 

 

 Motion was made by Vice-Chair Nixon, seconded by Mr. Holmes and it was unanimously 

 

 VOTED 

  To move Article 6, Public Safety $4,307,971 to the warrant for the Special Town Meeting, with 

recommendation from the Select Board, of ought to pass. 

 

 Motion was made by Ms. Eaton, and it was unanimously 

  

 VOTED  

  That, on behalf of the Finance Committee, Article 6 be forwarded be moved  on the Warrant for 

the Special Town Meeting in the amount of $4,307,971 for Public Safety with recommendation from 

the Finance Committee of ought to pass. 

 

 Article 7 - To see what sum the Town will vote to spend for Public Works and Solid Waste/Recycling 

under the following accounts and to see what sum the Town will vote to raise and appropriate for the 

same: (The Public Works Department is authorized to spend funds from this article in support of Capital 

Projects). 

 

 Motion was made by Vice-Chair Nixon, seconded by Ms.Brillant, and it was unanimously 

 

 VOTED 

  To move Article 7, $2,401,561 for Public Works and Solid Waste/Recycling to the Warrant for the 

Special Town Meeting, with recommendation from the Select Board, of ought to pass.  

 

 Motion was made by Ms. Eaton, and it was unanimously 

  

 VOTED  

  On behalf of the Finance Committee, Article 7 be forwarded moved onto the Warrant for the Special 

Town Meeting $2,401,561 for Public Works and Solid Waste/Recycling with recommendation from 

the Finance Committee of ought to pass. 
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 Article 8 - To see what sum the Town will vote to increase the maximum property tax levy limit 

established by State Law (L.D. 1) in the event that the municipal budget approved at this Town Meeting 

results in a tax commitment in excess of the maximum property tax levy otherwise applicable such that 

the increased maximum property tax levy hereby established will equal the amount committed: (By 

State Law, the vote on this article must be by written ballot). 

  

 Motion was made by Ms. Callahan, seconded by Vice-Chair Nixon, and it was unanimously 

 

 VOTED 

  To move Article 8 to the Warrant for the Special Town Meeting with no recommendation from the 

Select Board.  

 

 Motion was made by Ms. Eaton, and it was unanimously 

 

 VOTED 

  That on behalf of the Finance Committee, that Article 9 on LD 1 be placed on the Warrant for the 

Special Town Meeting with no recommendation from the Finance Committee.  

 

 Motion was made by Vice-Chair Nixon, seconded by Ms.Callahan, and it was unanimously 

 

 VOTED 

  To move Article 9-13 to the Special Town Meeting Warrant as written, with recommendation from 

the Planning Board of ought to pass.  

 

Article 9: To see if the voters will adopt, an Ordinance to amend the Town Code, Chapter 225-50 

Multi-family dwelling dimensional requirements subsections C(1)(i) and C(1)(j) to revise the density 

permitted in the VC zoning district and remove any appearance of a conflict with LD 2003. 

 

Article 10: To see if the voters will adopt an Ordinance to amend the Town Code, Chapter 225, 

Attachment 2, Table of Dimensional Requirements  

 

Article 11: To see if the voters will adopt An Ordinance to amend the Town Code, Chapter 225-6 

Definitions to add the definition of Civic Use. 

 

Article 12: To see if the voters will adopt an Ordinance to amend the Town Code, Chapter 225-17 

Dimensional requirements subsection C to allow for multiple buildings on a lot without the 

requirement of locating the buildings so that the lot can be legally subdivided.  

 

Article 13:  To see of the voters will adopt an Ordinance to amend the Town Code, Chapter 191-18 

Public open space and protection of natural resources to require Conservation Commission approval 

for deed restrictions as a method of conservation. 

  

 Article 14 - To see if the voters will vote to pay for tax abatements and applicable interest granted 

during the fiscal year of 2023/2024 from Overlay. (Explanation: The Assessor is authorized to raise 

Overlay under 36 MRSA, Section 710, but voter authorization is required to spend Overlay. Overlay 

cannot be more than 5% of the Tax Commitment. 

 

 Motion was made by Vice-Chair Nixon, seconded by Mr.Holmes, and it was unanimously 
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 VOTED 

  To move Article 14 to the Town Meeting Warrant for the Special Town Meeting.  

  

 Article 15 - To see if the Town will fix the date of Wednesday, May 28, 2025 for the Special Town 

Meeting. 

 

 Motion was made by Vice-Chair Nixon, seconded by Mr.Holmes, and it was unanimously 

 

  

 VOTED 

  To move Article 15 to the Town Meeting Warrant for the Special Town Meeting.  

 

 Article 16 - To see if the Town will fix the dates when taxes are due and payable, Monday, October 

15, 2024 and Tuesday, April 15, 2025 and to see if the Town will fix a rate of interest to be charged on 

taxes after said date at 8% or the maximum amount determined by the State Treasurer. 

 

 Motion was made by Vice-Chair Nixon, seconded by Mr.Holmes, and it was unanimously 

 

 VOTED 

  To move Article 16 to the Town Meeting Warrant for the Special Town Meeting.  

 

 Article 17 - To see if the Town will establish a maximum interest rate to be paid on abated taxes 8% 

or the maximum rate established by the State Treasurer, for delinquent taxes the interest rate to be paid 

by the Town reduced by 2%. 

 

 Motion was made by Vice-Chair Nixon, seconded by Ms.Callahan, and it was unanimously 

 

 VOTED 

  To move Article 17 to the Town Meeting Warrant for the Special Town Meeting.  

 

 Motion was made by Vice-Chair Nixon, seconded by Ms.Brillant, and it was unanimously 

 

 VOTED 

  To move Article 18-24 to the Town Meeting Warrant for the Special Town Meeting. 

  with recommendation from the Select Board, of ought to pass.    

 

Article 18:  To see if the Town will vote to authorize the Select Board to sell, convey, and otherwise         

dispose of any Town-owned property the Select Board determines not to be needed for Town use upon 

such terms and conditions as the Select Board may deem in the best interests of the Town as otherwise 

allowed by law. 

 

Article 19: To see if the Town will authorize the Select Board to accept gifts, real estate, and certain 

funds, including trust funds (hereinafter collectively referred to as “the Gifts”) on behalf of the Town 

under such terms as they deem advisable, spend the Gifts for the purposes intended as allowed by law 

and establish reserve funds as necessary in order to give effect to the Gifts.  

Article 20: To see if the Town will vote to authorize the Select Board to accept and convey any 

easements on behalf of the Town of Topsham which the Select Board deem appropriate. 
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Article 21: To see if the Town will authorize the Treasurer, with the approval of the Select Board, to 

waive foreclosure on any tax lien during the course of the fiscal year, leaving the Tax Lien Mortgage in 

full force and effect as provided for in 36 M.R.S.A. Sec. 944(1).    

 

Article 22: To see if the Town will authorize the Select Board to establish reserve accounts for Town 

accounts holding donated money, spend such donations for the purposes intended as allowed by law in 

order to give effect to the donation and transfer the current balances of existing donation accounts into the 

corresponding reserve account.   

 

Article 23: To see if the Town will authorize the Select Board to establish reserve accounts for capital or 

other statutorily authorized purposes, spend such reserves for the purposes intended as allowed by law 

and transfer the current balances of existing accounts into the corresponding reserve account.   

 

Article 24: To see if the Town will authorize the Select Board to apply for grants, approve the acceptance 

of grants, receive grants, appropriate the Town’s share of the grant from funds raised at a Town Meeting, 

expend the grants for the purposes stated in the grant and enter into agreements or other documentation 

required in connection therewith. These expenditures may be reflected outside of the Town’s approved 

budget. 

  

 Vice-Chair Nixon asked if there were any comments on the warrant and hearing none, he closed the 

public hearing 

  

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

23-31 CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING THE 

RESIGNATION OF MIKE TIMBERLAKE AS THE MSAD #75 DIRECTOR POSITION 

AND MOVING FORWARD WITH AN INTERIM REPLACEMENT. 

 

Motion was made by Vice-Chair Nixon, seconded by Ms. Callahan, and it was unanimously 

 

  VOTED 

  To accept Mr. Timberlake resignation and set a date of May 9, 2024 to accept applications for 

his interim replacement.  

  

EXECUTIVE SESSION – None noted. 

 

ADJOURNMENT 

 

At 7:33 p.m. motion was made by Ms. Callahan, seconded by Ms.Brillant, and it was unanimously  

 

  VOTED  

   To adjourn the meeting.  

         Respectfully submitted,  

         ___________________________ 

         Rose Woodd, Executive Secretary  
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