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APRIL 21, 2022 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

APRIL 21, 2022 – 6:30 P.M 

_________________________________________ 

 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant  

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 
 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town 

Manager; Rod Melanson, Director of Planning, Development; Pam 

LeDuc, Parks and Recreation Director.  
 

A meeting of the Topsham Select Board was held on Thursday, April 21, 2022, in the Donald A. 

Russell meeting room at the Municipal Building and also via Zoom for interested citizens who 

may wish to participate from home.  Chairman Douglass called the regular meeting to order at 

6:30 p.m.  Mike Labbe was in attendance representing the Finance Committee and William 

Thompson joined the meeting in progress. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted all members of the Select Board were present. Matt Nixon attended via 

Zoom. 

 

TOWN MANAGER'S REPORT 
 

Welcome, 

 On April 25th at 5:30 p.m. in the Don Russell Meeting Room, LED light conversion 

presentations for Topsham will be provided by RealTerm Energy, Affinity LED lighting, 

and Central Maine Power to the Select Board. 

 Maine Department of Transportation crews will be performing maintenance work on the 

exit off Route 1 south to Route 196 west from April 22 to May 2. This exit will be closed 

during this period. 

 We are glad to announce that Ms. Margaret Therrien has accepted a position with the Tax 

Office and will join our team on May 2nd. 
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Thank you and have a good evening, 
 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

Update on Mall Construction from Dennis Cox, Public Works Director – Mr. Cox said the 

traffic target date for road work to begin at the Topsham Fair Mall was March 15.  Work is 

progressing on Jersey Mikes.  Contractors will be digging across the road to connect the water 

line.  The road will not be closed but will be limited to one-way traffic for just a few hours.   

 

The contractor will begin work on the Elm Street Culvert project by May 1st.  Work will start the 

first part of June and be completed by the 1st of August.  

 

PUBLIC COMMENT – None noted. 

CORRESPONDENCE – None noted.  

 ADJUSTMENTS TO THE AGENDA – None noted.  
 

CONSENT CALENDAR 
 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF APRIL 7, 2022 

 

 Motion was made by Mr. Tufts, seconded by Ms. Brillant, and it was  

 

 VOTED 

  To approve the minutes of the April 7, 2022 Select Board meeting as written.  

 

2. APPROVAL TO OPEN THE POLLS AT 8:00 A.M. ON JUNE 14, 2022 FOR THE 

STATE PRIMARY AND MSAD #75 BUDGET VALIDATION AND BOND 

REFERENDUM ELECTION 

 

 Open and process absentee ballots on June 9 from 11:00 a.m. to 5:00 p.m. at the 

Municipal Office, if needed, and again at the polls on Election Day, beginning at 9:00 

a.m. and continuing throughout the day as needed, concluding at 8:00 p.m. 

 Appoint Linda Dumont and Brandi Lohr as Warden for the State of Maine Primary 

Election. 

 Extend Registrar’s office hours on Thursday, June 9 until 7:00 p.m. 

 Appoint the following individuals to serve as Election Clerks for a two-year term. 
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Claire Corbin Claudia Beckwith Deborah Doucett 

Gail Eaton Helen Kincaid Johathan Bachofen 

Karen Congieton Katherine Lyon Lena Pinette 

Patricia Maloney Peter Lepari Roger Caouette 

Samuel Eaton Susan Rae-Reeves Susan Sorg 

Susan Thormer William Eaton Yvette Meunier 

Nancy Whatley Linda Wolcott Greger Conrad Anderson 

Maragaret K. Anderson Douglas C. Bennet Holly Cavna 

Barbara Combs Lisa Copland Carol S. Davis 

Caroline Feely Mary Taussig Henderson Colin Matthew Kelley 

Sydney Kuder Ruth F. Miotk Juliet A. Morrison 

Elizabeth Bavor Mary Boie Jeanette Breton 

Ruth Caouette Camela Crafts Susan Dolan 

Madeline Dumont Leslie McMillan Al Paisley 

Roger Perkins Cindy Lou Tracy Martha Jane Welch 

Loren Porr Wendy Love Courtney Burne 

Annalyse Sarvinas Steven Littlefield  

 

Motion was made by Ms. Brillant, seconded by Ms. Lyons, and it was unanimously  

 

VOTED 

 To approve Item 2 on the Consent Calendar as printed. 

   

 PUBLIC HEARING 

 

22-24 CONSIDERATION AND ANY APPROPRIATE ACTION ON ALL BUDGETARY 

AND NON-BUDGETARY ARTICLES 9 AND 16 FOR PLACEMENT ON THE 

SPECIAL TOWN MEETING WARRANT 

 

Chairman Douglass read aloud agenda item 22-24.  He explained the public hearing process.  He 

noted there was not a quorum present for the Finance Committee so what they agreed to for 

placement on the warrant will stand.   

 

The Public Hearing was declared open.  Chairman Douglass said he will read each item and pause 

to see if anyone present wished to ask questions or comment.  If not, he will proceed to the next 

item.  He read items 4 through 9 and article 16 aloud.   

 

There being no one wishing to comment on any of the items, the Public Hearing was declared 

closed.  There were no comments to be made by the members of the Select Board. 

 

Chairman Douglass proceeded to address each article as follows: 

 

ARTICLE 4:  To have the Town vote to raise, appropriate and spend the sum of $3,362,146 

for Debt Service. 
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Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously 

 

VOTED 

 To move Article 4  to the Town Meeting Warrant, with a Select Board recommendation of 

$3,362,146.  The Finance Committee will go with that same number because that is what they 

recommended. 

 

ARTICLE 5:  To see what sum the Town will vote to spend for General Government under 

the following accounts and to see what sum the  Town will vote to raise and appropriate for 

the same, and to authorize the Select Board to transfer funds from Municipal Insurance to 

departments outside of General Government for anticipated employee wage and benefit 

adjustments.  

 

Motion was made by Chairman Douglass, seconded by Mr. Tufts, and it was unanimously 

 

VOTED 

 That the Select Board recommendation of $4,406,954 be placed to the Town Meeting Warrant. 

 

ARTICLE 6:  To see what sum the Town will vote to spend for the Capital Projects Fund 

under the following accounts and see what sum the Town will vote to raise and appropriate 

for the same. 

 

Motion was made by Chairman Douglass, seconded by Ms. Brillant, that the Select Board 

recommendation of $1,830,000 be placed on the Warrant for Town Meeting. 

 

ARTICLE 7:  To see what sum the Town will vote to spend for Public Safety under the 

following accounts and to see what sum the Town will vote to raise and appropriate for the 

same. 

 

Motion was made by Chairman Douglass, seconded by Mr. Nixon, that the Select Board 

recommendation of $3,411,006 be placed on the Warrant for Town Meeting. 

 

ARTICLE 8:  To see what sum the Town will vote to spend for Public Works, Solid Waste 

and Recycling Program under the following accounts and to see what sum the Town will vote 

to raise and appropriate for the same.  (The Public Works Department is authorized to spend 

funds from this article in support of Capital Projects.) 

 

Motion was made by Chairman Douglass, seconded by Ms. Brillant that we go with the Select 

Board recommendation of $1,916,628 to be placed on the Warrant for Town Meeting. 

 

(Chairman Douglass added:  “For anyone that may just be tuning in at home, there is a difference 

between the Select Board and Finance Committee based on part time wages from Public Works.  

The Finance Committee recommendation of $1,923,378 will move forward.  As there is not a 

quorum here tonight to change it if they wanted to.” 
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ARTICLE 9: To see what sum the Town will vote to increase the maximum property tax levy 

limit established by State Law (L.D.1) in the event that the municipal budget approved at 

this Town Meeting results in a tax commitment in excess of the maximum property tax levy 

otherwise applicable such that the increased maximum property tax levy hereby established 

will equal the amount committed. (By State Law, the vote on this article must be by written 

ballot). 

 

No recommendation was made for Article 9. 

 

ARTICLE 16:  To see if the voters will accept Mountain Road (to be named Canam Drive) 

as a Town-owned way. 

 

Motion was made by Chairman Douglass, seconded by Ms. Lyons, to move Mountain Road (to be 

named Canam Drive) to the Town Meeting Warrant.  

 

UNFINISHED BUSINESS – None Noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

  

22-25 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPROVAL 

OF THE ACCESS AND DIGITIZATION POLICY FOR THE TOPSHAM TOWN 

ARCHIVES 

 

Town Manager Scrapchansky spoke to this item.  An Access and Digitization Policy for Topsham 

Town Archives was included in the Board package for consideration by the Select Board. Mr. 

Scrapchansky said in the past anyone wishing to go into the basement archive area had to be 

escorted by a staff member.   

 

There was a discussion regarding safety and security as valuable items are included in the 

collection.  It was suggested that Cameras be installed. Individuals visiting must sign in and sign 

out.  Chairman Douglass suggested additional guidelines be added such as individuals should not 

be able to bring coats, brief cases, or beverages into the archive area.  Suggestion was also made 

that the key should be available in the Clerk’s office, not only to the Town Clerk. Suggestion was 

made that exception could be made to allow only one person to enter the area if approved by the 

Town Clerk or Town Manager.  

 

Nancy Randolph spoke to the Board from Zoom saying she liked the idea of a camera.  She said 

the Board should only let people in the basement that can be trusted.  She also said she would agree 

to allow only one person at a time enter the area.  Ms. Randolph said she will be doing a lot of 

photocopying and scanning and would rather not have anyone down there to interrupt her while 

she works.  
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Motion was made by Ms. Lyons to accept the new policy for the archives and document room as 

written with the exception that the Town Manager will add the items discussed tonight.  Motion 

was seconded by Ms. Brillant. 

 

Vote was called and the motion passed with 3 in favor and two opposed.  (voting in favor:  Ms. 

Lyons, Ms. Brillant and Mr. Nixon.  Voting against:  Mr. Douglass and Mr. Tufts.) 

 

22-26 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE 

MUNICIPAL/STATE AGREEMENT FOR REPLACEMENT OF THE FRANK J. 

WOOD BRIDGE 

 

Assistant Town Manager Mark Waltz spoke to this item.  It was noted that MDOT is in the final 

stages of preparing to go out to bid for replacement of the bridge.  One of the last steps is to enter 

into an agreement with the Town of Topsham and Brunswick regarding the extra improvements 

on each side of the bridge as well as future costs and maintenance.   

 

Mr. Waltz issue a memo dated April 12, 2022 stating that on April 11, 2022, Public Works Director 

Cox, Economic Development Director Shattuck, Assistant Planner Burch and he participated in a 

video conference with MDOT’s Project Engineer and Brunswick officials.  The highlights of the 

agreement/conference are as follows: 

 

- Neither town will have to pay more than the improvement cost committed to in the 

agreement.  If costs exceed budget, the additional costs will be absorbed by the State; 

 

- MDOT will maintain the actual bridge.  Brunswick and Topsham will each maintain the p 

arks on their respective sides of the bridge; 

 

- The Towns will equally share the responsibility to plow the bridge and sidewalk. 

 

- Due to complexities of constructing the new bridge so close to the old one on the Brunswick 

side, the contractor may limit the Frank J. Wood Bridge to one-way traffic (Topsham to 

Brunswick) for up to 89 days during construction.  The bridge will be completely closed 

for six nights (10:00 p.m. to 6:00 a.m.) 

 

Board member Nixon expressed concern that we may be giving up rights on shoreland zoning.  He 

said, regarding Section 10, Part B, that exempting them from our ordinance does not make sense. 

That was the only concern with the agreement.  The Board agreed to vote to sign the agreement 

with the exception of the shoreland comment. 

 

Motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously 

 

VOTED 

  To sign the proposed Memorandum of Agreement with the Maine Department of 

Transportation for the replacement of the Frank J. Wood Bridge pending clarification on the  
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 applicability of Shoreland Zoning Laws to all aspects of the project, including DOT Staff and 

Contractors.  

 

22-27 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE 

APPOINTMENT OF ROGER NADEAU TO THE TOPSHAM COMMUNITY 

CENTER COMMITTEE 

 

Motion was made by Chairman Douglass, seconded by Ms. Brillant, and it was unanimously 

 

VOTED 

 To appoint Roger Nadeau to the Topsham Community Center Committee. 

 

EXECUTIVE SESSION 

 

22-28 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (D) TO 

DISCUSS LABOR NEGOTIATIONS 

 

At 7:15 p.m. Motion was made by Chairman Douglass, seconded by Mr. Nixon, and it was 

unanimously 

 

VOTED 

 To move into Executive session to consider Agenda Items 22-28 and 22-29.  The full Board 

was in attendance, including Town Manager Scrapchansky and Assistant Town Manager 

Waltz.  

 

No action was taken on Agenda Item 22-28. 

 

22-29 ENTER INTO EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A., TITLE 1 ⸹405 

(6) (9F) TO DISCUSS TAX ACQUIRED PROPERTIES  

 

Following discussion, motion was made by Chairman Douglass, seconded by Ms. Brillant, and it 

was unanimously 

 

VOTED 

 To authorize the Treasurer to convey the real property located at 560 Middlesex Road to 

Totman Farm LLC, provided that the sum of $61,881.91 is paid by April 30, 2022. 

 

Motion was made by Chairman Douglass, seconded by Mr. Tufts, and it was unanimously  

 

VOTED 

 To authorize the Treasurer to convey the real property located at 538 Middlesex Road to 

Westwinds LLC, provided that the sum of $2,920.58 is paid by April 30, 2022. 
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Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously 

 

VOTED 

 

 To authorize the Treasurer to convey the real property located at 586 Middlesex Road to 

Westwinds LLC, provided that the sum of $4,765.77 is paid by April 30, 2022. 

 

 ADJOURNMENT 
 

 At 8:14 p.m. motion was made by Board member Nixon, seconded by Chairman Douglass, and it 

was unanimously 

 

 VOTED 

 

  To adjourn the meeting. 

 

         Respectfully submitted, 

  

            

      Patty Williams, Recording Secretary 


