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TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

6:30 P.M., APRIL 3, 2025 

 _________________________________________________ 

 

 

 

MEMBERS PRESENT: Roland Tufts 

    Marie Brillant 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon 

              

MEMBER(S) ABSENT: All present 

     

STAFF PRESENT: Town Manager, Mark Waltz; Fire Chief, Chris McLaughlin; Town 

Clerk, Linda Dumont; Solid Waste Facility Manager, Ed Caron 

 

A meeting of the Topsham Select Board was held on Thursday, April 3, 2025, in the Donald A. 

Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag.  Roll Call was taken, 

and it was noted that all Board members were present.  

 

TOWN MANAGER’S REPORT 

 

o Town Meeting is on Wednesday, May 28, 2025 at 7:00 PM at the Forum Room at Mt. Ararat 

High School. Copies of the warrant are available online at the town website, and will be 

enclosed in the May Cryer newspaper which gets mailed to all residents and will be available 

at Town Hall after May 1st. 

 

o The combined Select Board/TDI workshop to hear the results of Wright Pierce’s study of the 

cost of extending water and sewer west of I-295, as well as upgrade areas east of 295 which 

need improvements, will be on Tuesday May 20 at 6:00 PM. 

  

o Congratulations to School Resource Officer Gabrielle Mathieu who was recently named LEAD 

Instructor of the Year for Maine.   

Mark M. Waltz 

Town Manager 
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BOARD AND COMMITTEE REPORTS AND UPDATES – None noted. 

 

PUBLIC COMMENT – None noted. 

 

CORRESPONDENCE – .None noted. 

 

ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDER  

 

 APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING, 

MARCH 20, 2025  

 

 Motion was made by Mr. Holmes, seconded by Mr. Nixon, and it was unanimously 

 

 VOTED 

  To approve the minutes of the March 20, 2025 meeting as submitted.  

 

 PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS  

 

25-21 - CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-

MENTS OF MEMBERS TO THE VOTER REGISTRATION APPEALS BOARD 

 

Town Clerk Linda Dumont requested the Board to consider the following appointments to the 

Voter Registration Appeals Board: 

 

 Gail Eaton, member 

 William Eaton, Alternate 

 Allen Sarvina, member 

 Diane Vernesoni, Alternate 

 

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously 

 

 VOTED 

  To appoint members to the Voter Registration Appeals Board as listed above.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

25-28 CONSIDERATION AND ANY APPROPRIATE ACTION ON A REQUEST TO 

EXPLORE A TIF FOR 4 UNION PARK DRIVE 
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It was noted that a development group is looking to create an apartment building complex at 4 

Union Park for workforce housing. They would like to request the Town to consider a TIF for the 

project.  An informational memo forwarded to the Board from the Town Manager said we are 

looking for direction, i.e., do you want us to work evaluating whether a TIF would be possible and 

put one together for town meeting consideration? In his memo, Mr. Waltz said a potential 

complicating factor is the fact that the property is already part of our municipal downtown TIF, so 

the current TIF would need to be amended.    

 

Our current affordable housing TIF’s are as follows: 

 

o The Hackmatack TIF is for families earning up to 60% of AMI and the tax split is 50% 

Developer/50%Town 

o The River Landing TIF is also for elders earning up to 60% of AMI and the tax split is 50% 

Developer/50%Town 

 

Representing Lumen Design & Development were Dave Holman, Developer with Holman Homes 

& Katahdin Project Management.  Jason Lord, Developer with Lumen Design & Development 

joined the meeting via Zoom.  

 

Mr. Holman gave a slide presentation showing the Sand Piper Building in Brunswick, which they 

built. They are proposing urban style buildings similar to the Sand Piper Project with 180 

apartments and parking beneath the buildings.  Mr. Holman said they are trying to be as “green” 

as possible.  The apartments will have floor-to-ceiling windows and heat pumps for cooling and 

heating.  The buildings will be placed on less than 4 acres of land. 

 

Mr. Lord reviewed the site plan and showed slides of the interior of the apartments.  He said the 

common areas are popular with older folks as is the underground parking, elevators, and gym.  20 

to 30 electric charging stations will be included.  He said they are working with value and find a 

$5,500,000 equity TIF estimate gap and would like TIF funding of $375,000 to fill the gap over a 

15-year period.  

 

A period of questions and answers followed the presentation.  Some of the questions posed 

included: 

 

- Who will cover the legal fees cost to the Town?  The developer said they will pay legal 

fees. 

- Will lower rates be eligible for the Town? 

- What will happen underground for the parking?   

- Will there be a lot of blasting?  There is quite a bit of ledge which will have to be blasted.  

- Will these additional apartments require more police coverage? Should be no different than 

present. 

- When do you expect to start construction? Hopefully this summer. 

- We need housing badly but credit enhancement concerns me. 

- These apartments will be too expensive for our needs. Will have to charge going rates. 

- Traffic in that area is a disaster now. 

- Using the term “affordable housing” is not true. 

- Topsham needs affordable housing. 
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- A couple low-income housing  units are on the drawing board now; by Goodwill and across 

the street. 

- Will there be extra charges for using the underground parking, pets, using the pool? 

- We need to see some kind of performer. 

- Developer asked what Planning Staff feel about the project. 

 

Planning Director Skye Siladi came to the mike and said she would be happy to work on such 

a project.  

 

Topsham citizen Curt Newfield asked to be recognized.  Mr. Newfield said he was present as 

a Topsham citizen, not representing TDI.  He said he came to the meeting to speak in favor of 

the TIF.  He told the Board the project would be a huge help to employers.  He said to have 

the credit enhancement is a smart move with a heck of a return on money and the cost to 

Topsham is zero.   

 

The Board unanimously agreed to table this agenda item until additional information can be 

presented.  

 

25-29 CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING 

$33,149.05 FROM THE MAINE EMS STABILIZATION FUNDING PROGRAM 

 

Fire Chief Chris McLaughlin said, as part of former legislation, 31 million dollars was set aside to 

help fund the EMS system in Maine. The second installment has now become available. Topsham 

is eligible for $33,149.05 to expand EMS delivery.  

 

Chief McLaughlin said he would like approval to apply and accept the funding.  The funds will be 

used to increase recruitment and retention efforts via wage increases and developing mental health 

peer support team and training.   

 

Motion was made by Ms. Callahan, seconded by Mr. Nixon and it was unanimously 

 

 VOTED 

  To apply and accept $44,149.05 from the Maine EMS Stabilization Funding Program. 

 

25-30 CONSIDERATION AND ANY APPROPRIATE ACTION TO HOLD A PUBLIC 

HEARING ON THE PROPOSED MAY 28, 2025 SPECIAL TOWN MEETING 

WARRANT ON APRIL 17, 2025 AT 6:30 P.M. 

 

Town Manager Waltz said the beginning of the town meeting warrant contains the financial 

articles, and the end is the housekeeping articles.  In between are articles relating to  

 

1. The acceptance of the King Road 

Town Planner Franklin said the road is mostly completed.  Comments from the town’s 

engineer and Public Works must be done by April 15th.  If not done, the acceptance request 

will be pulled and not put on the warrant.  
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2. Adoption of the proposed Climate Action Plan 

 

3. Zoning amendments relating to impervious surface and stormwater requested by the 

Planning Board 

Planning Director Siladi said changes were mostly house cleaning and working out some 

kinks.  The result will make it easier for homeowners to be able to add a porch and the like.  

 

4. Amendment to the Solid Waste Ordinance to make it clear the transfer station will 

not accept recycling that is compacted.   

Solid Waste Director Ed Caron said the change is mostly for clearing up the wording and 

including a format change.  

 

Motion was made by Mr. Nixon, seconded by Mr. Holmes and it was unanimously 

 

 VOTED 

  To hold  Public Hearing on the proposed May 28, 2025 Special Town Meeting Warrant on 

April 17, 2025 at 6:30 p.m. 

 

At 8:00 p.m. Motion was made, seconded, and it was unanimously voted to move into Executive 

Session.  

 

EXECUTIVE SESSION  

 

25-31 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (D) TO 

DISCUSS LABOR CONTRACT NEGOTIATIONS 

 

Attending the Executive Session were the full Board and Town Manager Waltz.  At 8:40 p.m., 

motion was made by Ms. Callahan, seconded by Mr. Nixon, to out of Executive Session and return 

to the regular meeting. At 8:41 p.m. motion was made by Ms. Callahan, seconded by Mr. Nixon 

to go back into executive Session.  

 

Following discussion, at 8:55 p.m. Motion was made by Mr. Holmes, seconded by Ms. Brillant to 

come out of Executive Session and to return to regular session. 

 

No action was taken on Agenda Item 25-31. 

 

Motion was taken, seconded, and unanimously voted to go back into Executive Session to discuss 

Item 25-32. 

 

25-32 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (C) TO 

DISCUSS THE ACQUISISTION OF INTEREST IN REAL PROPERTY WHERE 

PREMATURE DISCLOSURE OF THE INFORMATION WOULD PREJUDICE 

THE BARGAINING POSITION OF THE TOWN 

 

Following discussion, motion was made, seconded, and it was unanimously 



  APPROVED 4-17-25 

SELECT BOARD MINUTES                      Page 6 of 6 

APRIL 3, 2025 

 

 

VOTED 

 To come out of Executive Session and return to the regular meeting. 

 

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously 

 

VOTED 

 To authorize the expenditure of funds from the Cash Worthy Poor Fund balance to remediate 

a rodent infestation at 43 Elm Street provided that the expenditure is secured by a lien on the 

property to be repaid when the property sells.  

 

ADJOURNMENT  

 

At 8:56 p.m. motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously  

 

 VOTED 

  To adjourn the meeting. 

 

        Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  

 

 

 


