6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
April 4, 2024

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting March 21, 2024.

Public Hearing —

Unfinished Business —

Old Business —

New Business —

24-27- Consideration and any appropriate action on setting the Public Hearing on
April 18, 2024 for the Special Town Meeting Warrant on May 22, 2024.

Executive Session-

24-28- Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (A) to discuss
personnel matters.



Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Meetings also shall observe the same rules of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003



Select Board Meeting
For the date of: 04/04/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the sccretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting, March 21, 2024.

Brief Description of Consent or Agenda Item: see attached

Submitted by: Mark Waltz, Town Manger Date: _03-25-2024
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TOWN OF TOPSHAM
SELECT BOARD MEETING
MARCH 21, 2024 AT 6:30 P.M
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: All Present

STAFF PRESENT: Town Manager, Derek Scrapchansky, and Assistant Town Manager,
Mark Waltz

A meeting of the Topsham Select Board was held on Thursday, March 21, 2024 in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

Welcome,

e Public Works will be replacing a culvert near 200 Meadow Cross Road starting April 8,
2024, at 7:00 a.m. The road will be closed and will reopen Friday April 12, or possibly
sooner if the weather cooperates. No through traffic will be allowed. Public Works will be
placing message boards on each end of Meadow Cross Road warning drivers of the closure
a week to 10 days in advance. Information will be available on the Town’s website. Please
contact Public Works for more information at 725-1728.

e Applications to request an absentee ballot for the June 11th State Primary and Municipal
Election are available at the Town office and on the State of Maine Online Absentee Ballot
Request Service. The ballots will be available on May 13.

e LT Luke Vashon has submitted his letter of resignation and accepted a Deputy Fire Chief
position with the Town of Freeport. Luke has been an outstanding member of our Topsham
team, and we wish him well in his new position. Although we do not like to see our people
leave, we are proud to support our employees in accomplishing their professional goals.
His position has been posted and we anticipate promoting a new Lieutenant this summer.
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e We are also accepting applications for the following positions:
o Assistant Town Manager
o Planning Director
o Police Officer
o Part-time Assistant Tax Collector/Clerk

Thank you and have a good night.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS — None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE - None noted.

ADJUSTMENTS TO THE AGENDA

It was noted that Agenda Item 24-27 has been removed from the agenda.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
MARCH 7, 2024

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously

VOTED
To approve the minutes of the March 7, 2024 meeting as written.

PUBLIC HEARING - None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-23 CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTANCE OF
UP TO $1,600.00 OF A NON-MATCHING GRANT FROM MAINE MUNICIPAL
EMPLOYEES HEALTH TRUST FOR OUR WELLNESS COMMITTEE

Town Manager Scrapchansky said the grant for $1,600 is for the year 2024. The grant will
be disbursed quarterly to reimburse the Wellness Committee for actual expenses related to
the Town Employee Wellness Program. It is the goal of the Wellness Program to
encourage and support healthy activity of Town employees with the assistance of the Maine
Municipal Health Trust.
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24-24

24-25

24-26

Motion was made by Mr. Nixon, seconded by Mr. Ryan and it was unanimously

VOTED
To approve the acceptance of up to $1,600.00 of a non-matching grant from Maine
Municipal Employees Health Trust for our Wellness Committee.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-
MENT TO THE BIKE AND PEDESTRIAN COMMITTEE

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To appoint Jeanette MacNeille to the Bike and Pedestrian Committee.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-
MENT OF CATHY RICKER AS THE TAX COLLECTOR OF THE TOWN OF
TOPSHAM FOR THE TERM OF ONE YEAR, EFFECTIVE APRIL 5, 2024

Assistant Town Manager Waltz spoke to this item saying that Town Manager
Scrapchansky is currently Topsham’s appointed tax collector and treasurer and that his
departure will create a vacancy in these offices. Mr. Waltz said, pursuant to 30-A
M.R.S.AS, Section 2602, the Sclect Board may appoint a qualified person to fill each
vacancy.

Mr. Waltz said discussions have been held to discuss the responsibilities of the jobs,
resulting in a proposal that Finance Director Ricker be appointed Tax Collector and that he
be appointed Treasurer. It is proposed to leave the Treasurer duties with the Town Manager
because the position is ultimately responsible for the finances of the Town and one of the
duties of the position is to address tax acquired properties and negotiate their return or sale
which he has been handling.

Motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was unanimously

VOTED
To appoint Catherine Ricker as the Tax Collector of the Town of Topsham for the
term of one year, effective April 5, 2024.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-
MENT OF MARK WALTZ AS THE TREASURER OF THE TOWN OF
TOPSHAM FOR THE TERM OF ONE YEAR EFFECTIVE APRIL 5, 2024

Motion was made by Mr. Holmes, seconded by Mr. Nixon, and it was unanimously

VOTED
To appoint Mark M. Waltz as the Treasurer of the Town of Topsham for the term
of one year, effective April 5, 2024.
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ADJOURNMENT

At 6:50 p.m., motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was
unanimously

VOTED
To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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Select Board Meeting
For the date of: 04/04/2024

Type of Item:

Board or Committee Presentation
Consent Agenda [tem

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: A4 /9’7

(If this is Unfinished Business, please remember to rescarch and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on setting the Public Hearing on April
18, 2024 for the Special Town Meeting Warrant on May 22, 2024.

Brief Description of Consent or Agenda Item:

Submitted by: _Derek Scrapchansky, Town Manager Date: _03-25-2024




Board of Selectimen Meeting
For the date of. 04/04/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: 97('{248

If this is Unfinished Business, please remember (o rescarch and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
o (=) o g o
number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to I M.R.S.A. § 405 (6) (A) to discuss
personnel matters.

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: _03-26-2024




