APPROVED 4/20/23

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
BOARD AND COMMITTEE INTERVIEWS AT 5:50 P.M.
REGULAR MEETING AT 6:30 P.M.
APRIL 6, 2023

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; and Finance Director, Cathy Ricker.

A meeting of the Topsham Select Board was held on Thursday, April 6, 2023 in the Donald A.
Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m. (The Board met at 5:50 p.m. in the upstairs Board Room to conduct Board and
Committee interviews.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

Welcome,

e On March 28, 2023, the Maine Department of Transportation awarded the construction
contract for the replacement of the Frank Wood Bridge to Reed & Reed, Inc. We expect
construction to begin this summer and will have more information in the coming weeks.

e On March 22, 2023, the Planning and Codes Director resigned. Julie Erdman was
immediately promoted to Director. We look forward to her work and accomplishments in
her new role. Congratulations Julie!

e We are accepting applications to fill the following positions:

o Economic Development Director
o Town Planner
o Public Works Driver/Laborer
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e Household Hazardous Waste Day is scheduled for April 29th from 9:00 to 1:00 p.m. at the
Brunswick PWD. Pre-registration will be available on Monday, April 10, 2023 at 8:00 a.m.
Registration information will be available on the Brunswick PWD website
Www.brunswickme.org.

Thank you and have a good night.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

LLEGISLATIVE UPDATE - Rebecca Jauch, representing House District 51, presented a report
on various legislative issues. Ms. Jauch said she is currently sponsoring two bills regarding child
care and a bill eliminating the need for parents with children with disabilities to file an annual
report validating the disability of their child. Ms. Jauch said there are approximately 2,300 bills
to be heard before the legislature.

There was a period of questions from the Board following Ms. Jauch’s report. One concern was
expressed as to why there is no tax required for items such as disposal diapers for children but
there is a tax on these products for adults. Concern was also expressed regarding property tax
stabilization which could become a burden on municipalities.

Town Manager Scrapchansky thanked Representative Jauch for her report. She responded that
she would be pleased to work together with the Town in any way that could help the Town.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA - There were no adjustments to the agenda. However,
Chair Douglass asked if anyone on the Board objected to combining like items 23-34, 23-35, 23-
36 and 23-37 together. Board members voiced no objection to Chair Douglass’s suggestion.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF MARCH 16, 2023

Motion was made by Mr. Tufts, seconded by Ms. Lyons, and it was unanimously

VOTED
To approve the minutes of the March 2, 2023 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.
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NEW BUSINESS

23-31

23-32

CONSIDERATION AND ANY APPROPRIATE ACTION TO PROCEED WITH
THE TOPSHAM HOUSING AUTHORITY CDBG GRANT APPLICATION AND
SCHEDULE A PUBLIC HEARING FOR MAY 4, 2023

Town Manager Scrapchansky presented some history on this item saying on January 16,
2023 the Select Board approved a Letter of Intent for this affordable housing project at 25
Hackmatack Road. A letter dated February 7, 2023 from Deborah Johnson, Director of the
State of Maine Department of Economic and Community Development noted that the
Town has met the requirements established by Title 1 of the Housing and Community
Development Act of 1973, as amended and the State of Maine CDBG Program. The Town
is now eligible to submit a 2022 HA application for the funding.

John Hodge, Executive Director of the Topsham Housing Authority, (THA), came to the
podium and commented on the project. He said it has been since 2018 that THA held its
first meeting for this project and it has taken this long to put the financing together. Mr.
Hodge said the State of Maine Department of Economic & Community Development
(DECD) is the source of funding. The funds must be applied for by the local municipality.
Should the funds be awarded, the Town would then review the terms and decide whether
or not to accept the funds. The project will consist of 24 two-bedroom units and 14 three-
bedroom units for families. A letter is in file from Mr. Hodge dated March 20, 2023
covering all aspects of the project on behalf of THA.

The Board entered into discussion following Mr. Hodge’s presentation. Chair Douglass
commented that no doubt affordable housing is needed. He expressed concern that effort
will be made that the apartments are made available to local citizens. Mr. Hodge said THA
will follow the law which specifically rents to local citizens in need.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To proceed with the Topsham Housing Authority Grant Application and to schedule a
Public Hearing for May 4, 2023.

CONSIDERATION AND_ANY_ APPROPRIATE ACTION TO APPROPRIATE
AND EXPEND $938,746.49 OF THE AMERICAN RESCUE PLAN ACT (ARPA)
STATE AND LOCAL FISCAL RECOVERY FUNDS UNDER THE ELIGIBLE USE
CATEGORY OF LOSS SECTOR REVENUE PURSUANT TO THE ARPA FINAL
RULE

Town Manager Scrapchansky said it was approved at the May 24, 2022 Town Meeting for
the Select Board to allocate funds under Article 17. He said management is recommending
the loss sector revenue which allows the Town to lapse the funds to unappropriated fund
balance.
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Following discussion, motion was made by Chair Douglass, seconded by Mr. Nixon, and
it was unanimously

VOTED
To appropriate and expend $938,746.49 of the American Rescue Plan Act (ARPA)
State and Local Fiscal Recovery Funds under the eligible use category of loss sector
revenue pursuant to the ARPA final rule.

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
APPOINTMENT TO THE ENERGY AND COMPREHENSIVE PLAN
IMPLEMENTATION COMMITTEES.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To appoint Margaret Williams to the Comprehensive Plan Implementation Committee,
and to appoint Victoria Boundy to the Energy Committee.

As agreed under Adjustments to the Agenda, the following four items were voted on as a whole:

23-34

23-35

23-36

23-37

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY THE REAL PROPERTY LOCATED AT 369
MEADOW ROAD TO HEIRS OF CARROLL GOGGINS, PROVIDED THE SUM
OF $495.40 IS PAID BY APRIL 7, 2023

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY THE REAL PROPERTY LOCATED AT 11
GILMORE DRIVE TO PAULA CARSON, PROVIDED THE SUM OF $495.40 IS
PAID BY APRIL 7, 2023

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY THE REAL PROPERTY LOCATED AT 442
MIDDLESEX ROAD TO PETER J. ROBLETO AND JAMIE L. ROBLETO,
PROVIDED THE SUM OF $2,143.13 IS PAID BY APRIL 7, 2023

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY THE REAL PROPERTY LOCATED 9 TOTH’S
ROAD TO CATHANCE TRAILER PARK, INC., PROVIDED THE SUM OF
$1,364.47 1S PAID BY APRIL 7, 2023

Chair Douglas read aloud items 23-34, 23-35, 23-36 and 23-37. No comments were
expressed from Board members.
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Motion was made by Chair Douglass, seconded by Mr. Nixon and it was unanimously

VOTED
To authorize the Treasurer to convey the real property as listed under items 23-34, 23-
35, 23-36 and 23-37 provided the amounts due are paid by April 7, 2023,

23-38 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE A
TOPSHAM PUBLIC LIBRARY ROOF REPAIR

The roof repair needed on the library was discussed. It was noted that the library was built
in 2004. The asphalt shingled roof is in good condition and not slated for replacement until
FY2034. However, a portion of the roof above the front entrance to the library incurred
water damage because of a poor roof design. A temporary repair was made by G&E
Roofing in November 2022 to prevent further water intrusion until a permanent solution
could be designed and installed. Estimates to repair the damaged area with an appropriate
pitch has been submitted from LaJoie Bros ($24,946) and G&E Roofing and Fraser Ruwet
($11,637 — 1,900).

Following discussion, motion was made by Chair Douglass, seconded by Ms. Brillant, and
it was

VOTED
To authorize the Town Manager to have G&E Roofing and Fraser Ruwet repair the
Topsham Public Library roof.

(The vote was 4 in favor and one abstention [Nixon]).

23-39 CONSIDERATION AND ANY APPROPRIATE ACTION TO PROVIDE A
LETTER OF SUPPORT FOR THE TOWN OF BOWDOINHAM’S
APPLICATION FOR A NATIONAL FISH & WILDLIFE COASTAL
RESILIENCY GRANT

Board member Nixon, speaking as a citizen and owner of MRF Consulting, asked for a
Letter of Support from the Town for a grant application that the Town of Bowdoinham
will be submitting in early April to the US Fish and Wildlife Service’s Coastal Resilience
Grant Program. If funded, the grant would provide funding to Bowdoinham to install
several hundred feet of living shoreline/green infrastructure along their waterfront in
conjunction with the installation of a hand-carry boat ramp and small board walk. Living
shorelines is a relatively new concept in terms of controlling coastal erosion.
Traditionally, homeowners and government agencies have used piles of rock in various
formations to prevent soil from eroding, which is prone to degrade surrounding areas.

Mr. Nixon said this work would provide future options to Merrymeeting Bay
Communities (MMB) for erosion control with no cost to the Town of Topsham.
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Mr. Nixon said Topsham can benefit from this work in the future and that the odds of
receiving funding increases with every coastal municipality in the MMB watershed is a
reality.

Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was

VOTED
To sign the Letter of Support for the Bowdoinham, Maine Application for National
Fish and Wildlife Coastal Resiliency Grant.

(The vote was 4 in favor and one abstention [Nixon]).

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:07 p.m. motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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