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APRIL 9, 2024 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

APRIL 9, 2024 AT 6:30 P.M 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

 
(This meeting was originally scheduled for April 4, 2024, but due 

to inclement weather, the meeting was rescheduled to April 9, 2024) 

_____________________________________________________ 

 

 

MEMBERS PRESENT: Marie Brillant 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon 

             

MEMBER(S) ABSENT: Roland Tufts 

     

STAFF PRESENT: Town Manager, Mark Waltz 

 

A meeting of the Topsham Select Board was held on Tuesday, April 9, 2024 in the Donald A. 

Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  In the absence of Chair Tufts, Vice Chair Matt 

Nixon called the regular meeting to order at 6:30 p.m.   

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present, except for Chair Tufts who had been 

excused.  

 

TOWN MANAGER'S REPORT    
 

Thank you to everyone who pitched in to deal with the effects of last Thursday’s storm.  As usual 

the fire department and the police department teamed up to address all the emergencies and public 

works worked long hours clearing roads of snow and downed trees/limbs. Thanks to all of them. 

 The Town hosted a warming shelter/charging center from 9AM to 3PM on Friday through 

Sunday.  In addition, the training room in the public safety building was used to house 17 out of 

state workers assisting with CMP’s effort to get the power back on.  CMP had asked for help to 

house workers because they were having trouble getting hotel rooms for them due to eclipse 

bookings. 

Our live-in fire department students set up the cots for the shelter and our custodian, Daniel Elliot, 

agreed to work extra hours to monitor the warming shelter and clean the restrooms over the 

weekend due to the additional usage.   
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On Monday morning I was invited to attend a Midcoast Council of Governments meeting about 

the lower road.  Matt Eddy has been told that they expect the legislation to initiate the process and 

will be submitted by the Department of Transportation later this year.  There are plans to hold 

more meetings to gather input as plans begin to be developed and there still may be opportunities 

for some ATV and equestrian use in areas where there are double tracks and trails to connect to. 

Unless we have a matter that needs to be addressed before the second May meeting, after 

consultation with the Chair, CPIC will come to the first May meeting for a workshop on the recode 

to update you on the current process, planned process and some highlights of the current draft.  

Construction on the Meadow Road culvert is going well.  Tubes are in and backfill process has 

started.  If all goes well, it will be open to traffic by later tomorrow.  Due to rain coming in, paving 

will have to wait until next week. 

 Mark M. Waltz 

 Town Manager 
 

BOARD AND COMMITTEE REPORTS – None noted. 

 

PUBLIC COMMENT – None noted. 

 

 CORRESPONDENCE  

 

 It was noted that a Letter of Resignation was received from Mike Timberlake, Chair of the SAD 

75 School Board.  The process of interviewing for a new Chair person will be included on the next 

Select Board agenda. 

 

 ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDAR 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

MARCH 21, 2024 
 

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those 

present) 
 

 VOTED 
  To approve the minutes of the March 21, 2024 meeting as corrected. 

 

  (Correction was on Agenda Item 24-24, Motion was made by Ms. Callahan, seconded by 

Mr. Holmes, not Mr. Nixon.) 

 

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  
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OLD BUSINESS – None noted. 

 

NEW BUSINESS 

 

24-27 CONSIDERATION AND ANY APPROPRIATE ACTION ON SETTING THE 

PUBLIC HEARING ON APRIL 18, 2024 FOR THE MAY 22, 2024 SPECIAL 

TOWN MEETING WARRANT 

 

  Board member Callahan asked if the Board will have the opportunity to discuss the items 

in the Warrant.  She said as a new Board member she had not worked through the process 

of when the items are chosen.  She was particularly concerned with wording the Planning 

Board suggested regarding setbacks “All required front yard, side yard, and rear yard 

setbacks, including required setbacks from Route 196, I-295…” with a recommendation 

from the Planning Board of “Ought to Pass.” She expressed concern that this was the first 

time she saw this wording and questioned if citizens will have a chance to express their 

opinions. 

 

  Town Manager Waltz explained the process of the various workshops the Planning Board 

held, all open to members of the public, and also the upcoming Public Hearing where 

citizens have an opportunity to ask questions and express their concerns. He said the 

purpose of this meeting is to review the suggested items for the warrant and to pass them 

along to Mr. Crosby for publication in the newspaper.  The next level of consideration will 

be another review and then the third level will be the presentation at Town Meeting. The 

Town Manager offered to put Ms.Callahan’s name on the mailing list stating when the 

Planning Board meetings are held.   

 

  Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously (of 

those present) 

 

  VOTED 
       

  That we schedule a Public Hearing on April 18, 2024 for the Special Town Meeting 

Warrant for the May 22, 2024 Town Meeting. 

 

  At 7:15 p.m., motion was made, seconded, and it was unanimously (of those present) 

 

  VOTED 
        To move into Executive Session.   

 

EXECUTIVE SESSION 

24/28 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. §405 (6) (A) TO 

DISCUSS PERSONNEL MATTERS 

 

  Following discussion, motion was made, seconded, and it was unanimously (of those 

present) 
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  VOTED 

       To return to the regular meeting.  

 

  Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of 

those present) 

 

  VOTED 
        To accept the Town Manager’s proposed contract.  

 

ADJOURNMENT 

 

  Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of 

those present) 

 

 VOTED 

  To adjourn the meeting at 7:31 p.m. 

 

 

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  


