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MAY 19, 2022 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

MAY 19, 2022 – 6:30 P.M 

_____________________________________________________ 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant  

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 
 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town 

Manager; Chris McLaughlin, Fire Chief;  Marc Hagan, Police Chief; 

and Pam LeDuc, Parks and Recreation Director.  
 

A meeting of the Topsham Select Board was held on Thursday, May 19, 2022, in the Donald A. 

Russell meeting room at the Municipal Building and also via Zoom for interested citizens who 

may wish to participate from home.  Chairman Douglass called the regular meeting to order at 

6:30 p.m.  The Board actually met at 5:50 p.m. to conduct board and committee interviews.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted all members of the Select Board were present.  

 

TOWN MANAGER'S REPORT 
 

Welcome,  

• Collective Bargaining negotiations with the Town’s three unions are underway. We hope to 

finalize the negotiations next month. 

• Town Meeting is scheduled for 7:00  p.m., May 25th, in the Orion Performing Arts Center at 

Mt. Ararat Middle School.  Residents will also be able to ‘view’ Town Meeting via YouTube 

Stream and Zoom. The link is available on the Town’s website. 

• I would like to recognize two employees who have been tremendous assets to the Town of 

Topsham.  Rod Melanson, who has served in the Planning Department as the Natural 

Resources Planner and Planning Director, has accepted another position in municipal 

government after serving 18 years with the Town.  John Shattuck, who has served the Town 

for  approximately 14 years  as  the  Economic and Community  Development  Director,   has 

 announced his retirement.  Rod and John will be missed, and on behalf of the Town staff, I 

extend thanks for their years of dedication and service to Topsham and the surrounding 

community.  
 

Thank you and have a good evening, 

Derek Scrapchansky 

Town Manager 
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BOARD AND COMMITTEE REPORTS AND UPDATES  

 

Conservation Committee Update – Victor Langelo, Chair of the Conservation Commission, 

presented an update of the Commission’s work. Progress is underway on the purchase of the 

Hideaway Farm parcel along the Cathance River.  He said the Commission has voted to 

recommend a contribution of up to $20,000 towards the project.  Brunswick-Topsham Land Trust 

(BTLT) has refined the project’s financial goals and commenced fundraising, including a public 

appeal. Mr. Langelo said that anyone interested in helping may contribute by going to 

Conservation> Active Projects on the Brunswick-Topsham Land Trust website.  

 

It was noted that the Town has funds of approximately $32,000 in the Open Space In-Lieu Fee 

Account which could be used to contribute to the purchase of the Hideaway Farm parcel.  Mr. 

Langelo said the funds must be raised by the 30th of June 2022, and he asked that the Select Board 

include same on the June 2nd Select Board agenda to appropriate up to $20,000 for the Hideaway 

Farm parcel purchase.  He added that if the BTLT is successful in raising the needed total such 

that the final gap in funding is less then $20,000, the Town’s contribution would be reduced to the 

remaining amount needed.   

 

Angela Twitchell, with BTLT credited Topsham with doing a great job with the Cathance River 

Trail and other projects.  She said the BTLT will own the property (Hideaway Farm) and will be 

responsible for it and the maintenance of the trails.  Question was asked if dogs and horse riding 

would be allowed on the trails.  Response was that dogs definitely would be allowed if on a leash.  

More research will need to be done to determine if horseback riding would be allowed.  Ms. 

Twitchell said the trails are quite wide and the possibility will be considered.  

 

Mr. Langelo expressed concern that there is no ordinance language pertaining to the actual use of 

in-lieu funds.  He said the Commission has worked to develop a policy to be able to allow for 

expenditure of various needs such as guard rails along the trails. Town Manager Scrapchansky 

said Mr. Langelo presented a draft policy at the February Select Board meeting.  The policy has 

not made its way to the Select Board agenda, but can be added to the June 2nd meeting agenda. 

 

Chair Douglass asked for comments from the Board if they felt a workshop would be in order to 

discuss the draft policy.  It was agreed to put the draft policy on the agenda for the June 2nd Select 

Board meeting and to discuss it at that meeting.  

 

PUBLIC COMMENT – None noted. 

CORRESPONDENCE – A letter from Natalie Staples, which was forwarded to the Select Board 

and also the Brunswick Town Council, expressing concern about the rusting Frank Wood Bridge 

was noted.    

ADJUSTMENTS TO THE AGENDA – None noted.  

 

CONSENT CALENDAR 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF MAY 5, 2022 
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 Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously 

 

 VOTED 

  To approve the minutes of the May 5, 2022 Select Board meeting as written.  

 

UNFINISHED BUSINESS – None Noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

  

22-33 CONSIDERATION AND ANY APPROPRIATE ACTION ON A CONSENT 

AGREEMENT TO RESOLVE POSSIBLE SUBDIVISION ISSUE REGARDING 

PROPERTY OF CAROL A. DAVIS, 723 CATHANCE ROAD 

 

  Assistant Town Manager Mark Waltz introduced Jenny Burch, Attorney for Carol Davis, 

owner of the property at 723 Cathance Road.   

 

  Attorney Burch explained the situation where Ms. Davis is attempting to sell her property 

and the buyer’s attorney has raised a technical subdivision violation as the lot cannot be 

broken into more than two pieces in a five-year period without Planning Board approval.  

The lot has been divided twice previously so Ms. Davis’ attorney is asking the Town to 

enter into a Consent Agreement which will waive the Town’s potential position that the lot 

line adjustment violates Town Ordinance with respect to subdivision.  This will encumber 

Ms. Davis’ land with the requirement that any further division of Ms. Davis’ parcel (within 

five years of the conveyance to the buyer) shall be reviewed by the Planning Board of 

Topsham, and divisions taking place later shall comply with the Land Use Code.  It was 

noted that the Code Officer (Tom Lister) and Planner (Rod Melanson) have agreed to the 

signing of the Consent Agreement with a $200.00 fee paid to the Town. 

 

  Motion was made by Chair Douglass, seconded by Select Board member Lyons, and it was 

unanimously 

 

  VOTED 

   That the Select Board sign the Consent Agreement as presented. 

 

22-34 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ADOPTION 

OF THE SAGADAHOC COUNTY HAZARD MITIGATION PLAN – 2021 

UPDATE 

 

  Fire Chief Chris McLaughlin told the Board that the County Hazard Mitigation Plan has 

been accepted by the Federal Emergency Management Agency (FEMA) and requires the 

approval of the Select Board.  He said the plan was reviewed and discussed with Sagadahoc 

County by the Town Manager and Fire Chief last year before submitting to FEMA.  Mr. 

McLaughlin said the entire plan can be viewed on the Sagadahoc County website. 
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  Following discussion, motion was made by Chair Douglass, seconded by Select Board 

member Lyons, and it was unanimously 

 

  VOTED 

   To adopt the 2021 update of the Sagadahoc County Hazard Mitigation Plan. 

 

22-35 CONSIDERATION AND ANY APROPRIATE ACTION TO ALLOW THE 

POLICE CHIEF TO APPLY, ON BEHALF OF THE POLICE DEPARTMENT, 

FOR A MAINE LAW ENFORCEMENT ACCREDIATION GRANT 

 

  Police Chief Marc Hagan spoke of a grant through the Maine Municipal Association 

(MMA) to encourage MMA member law enforcement agencies to follow accepted 

standard operating procedures and relevant training practices by supporting their efforts to 

achieve certification in the Maine Law Enforcement Accreditation Program (MLEAP). The 

accepted agencies will receive an award of up to $5,000 to be used to contract with the 

State approved outside vendor.   

 

  In a memo to the Town Manager, dated May 3, 2022, Chief Hagan listed the basic 

parameters and requirements of the grant as follows: 

 

 All applications must be submitted prior to August 1, 2022. 

 The awarded agencies will receive $2,500 upon proof of contract with the outside 

State approved vendor, and $2,500 at the end of the award period when 

accreditation requirements have been met. 

 Agencies receiving the award have 24 months to achieve accreditation by: 

a) Updating all Department General Orders to a required standard; 

b) Updating and reviewing all Maine Bureau of Labor policies; 

c) Completing all relevant training requirements; and, 

d) Meeting all other Maine Law Enforcement Accreditation Program Standards. 

 

  Chief Hagan said all MLEAP certified agencies are eligible for up to a 10% credit on law 

enforcement liability insurance contributions.  

 

  Following discussion, motion was made by Chief Douglass, seconded by Board member 

Nixon, and it was unanimously 

 

  VOTED 

  To allow the Police Chief to apply for the Maine Law Enforcement Accreditation 

Grant.  

 

22-36 CONSIDERATION AND ANY APROPRIATE ACTION TO ALLOW THE 

POLICE CHIEF TO APPLY ON BEHALF OF THE POLICE DEPARTMENT FOR 

THE “PATRICK LEAHY BULLETPROOF VEST PARTNERSHIP” GRANT 
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  Police Chief Hagan told the Board he would like to apply, on behalf of the Topsham Police 

Department, for the “Patrick Leahy Bulletproof Vest Partnership” Grant.  This is a long-

standing grant administered by the Bureau of Justice Assistance and reimburses law 

enforcement agencies for up to 50% of the cost of bullet resistant vest purchases.  Chief 

Hagan said the most recent Bullet Resistant Vest Partnership Grant requests from this 

agency was in 2020 for $2,400 and will expire on August 31, 2022. 

 

  Chief Hagan said the average cost of a bullet resistant vest is $900.  Currently the 

department is four officers short of capacity and there are four additional members of the 

department that could retire at any given point.  Chief Hagan said he would like to request 

$4,500 to cover the potential purchase of ten vests.  The grant does not require any 

matching funding from the Town other than the usual preparation for vest purchases 

through the annual budget process.  

 

  Following Chief Hagan’s presentation, motion was made by Chair Douglass, seconded by 

Board member Tufts, and it was unanimously 

 

  VOTED 

  To allow the Police Chief to apply for the “Patrick Leahy Bulletproof Vest Partnership” 

Grant.  

 

22-37 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINTMENT 

TO THE HISTORIC DISTRICT COMMISSION AND THE TOPSHAM 

COMMUNITY CENTER COMMITTEE 

 

  Motion was made by Chair Douglass, seconded by Board member Lyons, and it was 

unanimously 

 

  VOTED 

  To appoint Ann Callahan as a member of the Community Center Committee and Peter 

Davison as a member of the Historic District Commission. 

 

EXECUTIVE SESSION – None noted 

 

 ADJOURNMENT 
 

 At 7:10 p.m. motion was made by Board member Nixon, seconded by Chairman Douglass, and it 

was unanimously 

 

 VOTED 

  To adjourn the meeting. 

 

         Respectfully submitted, 

  

            

      Patty Williams, Recording Secretary 


